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ATLANTA BANKING: Adjusts rapidly to industrial expansion (See page 32) 


This Month: 


IMPROVING BANK OPERATIONS by Edward F. Lyle 
A. I. B.’s 50th ANNIVERSARY by W. A. Kramer and Goodrich Lowry 
HOW BANKS CAN USE CENSUS DATA by John 0. Chappell, Jr. 



































THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office * 55 WALL STREET * New York 





Condensed Statement of Condition as of March 31, 1950 








ASSETS 
Cash, Gold and Due from Banks.. ccccceee $2,382,660,092 
United States Government Obligations. ...... 1,769,175,004 
Obligations of Other Federal Agencies..... ee 33,208,689 
State and Municipal Securities........... itaci 394,355,607 
ee cn a oe ci cae! ce ae Oe ees 90,084,205 
Loans and Discounts..... i ke eeeee 1,375,617,474 
Real Estate Loans and Securities. Ae ee ee “ 511,471 
Customers’ Liability for Acceptances. 19,676,260 
Stock in Federal Reserve Bank. 7,500,000 


Ownership of International Banking Corpora- 
tion. ii Sire ae ine aac wale bein Whee ee 4 7,000,000 
Bank Premises. vinwibe sees abekeseeers 27,037,192 
Other Assets. ......0. 0. ccc ceccecceccecess 3,105,508 
0 EE ee ee, 














LIABILITIES 
Deposits. . cecccceces §4,519,3486,370 
Liability on . Acceptances and Eills. $30,227 ,019 
Less: Own Acceptances in Port- 
lnk ake eee & ~sveses OER AGR 20,703,537 
Due to Foreign Conteet eo veceadenneeens 7,529,400 
(In Foreign Currencies) 
Items in Transit with Branches. ............. 22,435,999 
Reserves for: 
Unearned Discount and Cther Unearned 
Income. : ‘ 8,507,073 
Interest, Taxes, ‘Cther Accrued Expenses, etc. 26,344,128 
Dividend. ior ek 6 a ad 2,635,000 
Capital. . ; .. . 124,000,000 
(6,200, 000 GShasee @ $20 Par) 
Surplus. . .. 126,000,000 
Undivided Profits. . 52,427,995 302,427,995 
ee ssi dics tdi: astaite Itoi hte ical oete $4,909,931,502 











Figures of Overseas Branches are as of March 25, 1950. 


$323,405,362 of United States Government Obligations and $7,936,300 of 
other assets are deposited to secure $237,155,567 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 





The foregoing statement does not include the figures of: 


CITY BANK FARMERS TRUST COMPANY 


Head Office: 22 William Street, New York 


Affiliate of The National City Bank of New York for separate 
administration of trust functions 





DIRECTORS 


WM. GAGE BRADY, JR. 
Chairman of the Board 


W. RANDOLPH BURGESS 
Chairman of the Executive 
Committee 
HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman, International 
Telephone and Telegraph 
Corporation 

CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 

GUY CARY 
Shearman & Sterling & Wright 

EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 

CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

L. M. GIANNINI 
President, Bank of America 
National Trust and Savings 
Association 

JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 

WILLIAM H. HOOVER 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

ROGER MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 

FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 


REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 
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LETTERS 








Over the Shoulder 


Sirs: Thank you for placing my name 
on the mailing list to receive Burroughs 
Clearing House. For some years I have 
been an “over the shoulder” reader of your 
valued magazine, which I admire, and I 
will be very glad to have my own copy. 

WILLIAM L. LAFFERTY, 

The National City Bank 
of New York, Lima, Peru 


° ¢ ° 


Country Bank Advertising 


Sirs: We are mailing you copies of 
some of the advertisements in a new and 
unusual campaign that we have been run- 
ning in our local newspaper. 

Concern over the lack of interest in most 
bank advertising, including our own, 
started us thinking. Eventually we con- 
ceived the idea for a series about people 
and their work, particularly the people of 
Greenville, Michigan, where we are located. 

One of the advertisements, for example, 
is about a 70-year-old man who has been 
employed by Gibson Refrigerator Company 
for 37 years, another is about the young 
lady at the soda bar in the drug store, and 
others are about a police officer, the leader 
of a dance band, a truck driver, the local 
weather man, a farmer, a grocer, etc. 

The ads are little stories about the people 
selected. The only advertising is a line or 


two at the bottom stating our desire to 
provide banking service for the community. 

Advertising insertions have been on a reg- 
lar schedule, each Tuesday, in three-column 
space. The special ads are supplemented 
by specific ads on our services. 

The results have been surprising. Not 
only is the number of our customers in- 
creasing and our deposits growing, but we 
are getting a great number of comments 
from people throughout the area, indicat- 
ing that the good will value of the cam- 
paign is somewhat exceptional. 

W. J. Buescuer, President, 

First State Bank of Greenville, 
Greenville, Michigan 


¢ ¢ Sd 


Aiding Small Business 


Srrs: You will be interested in a state- 
ment recently issued by our president, 
Walter S. Bucklin, pledging adequate 
credit to small business. 

Mr. Bucklin points out that banks are 
being subjected to unwarranted criticism 
due to a misunderstanding of the banking 
function. The terms capital needs and 
credit needs are being used as if inter- 
changeable, which they are not, he says. 

Shawmut’s installment plan division, in 
operation for more than thirty years, has 
extended hundreds of millions of dollars of 
financing to automobile dealers and dis- 
tributing companies. Since January, 1947, 


The results of the campaign have been surprising 





Welcome 
VERA HEILO PONTIAC 


and your new little offspring 





Pictured above are the newest additions to the rapidly crowing herd of 
fine dairy cattle on the Charles Wathington farm, Greenville RFD 1. 
This heifer was purchased from the N. KR. Downer Farms at Bramp- 
fon, Ontario, and her sister cows have tested as high as S10 pounds 
hutterfat. On Farmer Walkington’s 160 acres near Greenville are 
many signs of progressive and profitable farming which ix becoming 
more and more apparent throughout the area. Mr. Walkington'’s 
milk check, as in the case of many area farmers, has compensated for 
the <casenable decline in farm incomes. Throughout the region the 


wilh vheck has become a consistent source of regular farm profits 


The Fi) si State Bank of Greenville, 


too, is proud of the part it is playing 
in bringing more and more prosperity 
to the agticultural and business 
STowth of the area. This, your bank, 
18 alwovs eager to serve your every 
hanki: 


ced to the best of its ability. 


FIRST STATE BANK 


of Greenville 


The Bank That Pays 14% Interest 
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Folks out in the Gowen area cali Harold Winter's general store “The 
Listening Post.” There, most everybedy from miles around comes 
to shop and to talk, There the news of the neighborhood is discussed, 
and local afd national issues are debated. 

Kut if you assume that the Winter's establishment ts a typical, 
old-fashioned, cluttered country store, complete with pot-bellied stove 
and cracker barrel, you're wrong. . 

Instead, everything is spick and span, On modern shelving and store 
equipment, unusually complete stocks and a wide line of merchandise 
ate displayed. And Harold Winters is there personally to sce that 
everybody gets efficient service—and to join in the talks and debates. 
Out in Gowen (popalation, 1910 census, 128), the Winter's store is 
an institution. It’s been there since 1890, which makes it one of the 
oldest in the county. 

Harold Winters started working in the store in 1926, and in 1934 he 
aequired full ownership. In that same year, he took on the John 
Deere agency which today does a thriving business in farm machinery 
and equipment. Famers come in from all over the territory to swap 
old tractors and farm machinery for new, and to tae part in the dis- 
cussions at “The Listening Post.” 

And 2s a side line, Harold Winters runs the town's gas and oil station, 
in front of the store. 


The First State Bank is prond of its friendly rela- 
tionships with Harold Winters and with many of 
the townspeople and farmers from the Gowen 
area, It is men like Winters who give small-town 
America its character, its initiative and progres 
sIvenens, 


FIRST STATE BANK 


of Greenville 





The Bank That Pays 144% Interest 
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the bank has had credit offices devoting 
full-time to the making of small business 
and special purpose loans, including loans 
under the “‘G. I.” bill. 

Announcing further action, Mr. Bucklin 
states, ‘“‘In one of the most extensive news- 
paper advertising campaigns ever launched 
by a‘bank, National Shawmut is making 
known its responsibility and willingness to 
serve New England business—small, me- 
dium or large. This message will be 
brought to the millions of readers of Boston 
newspapers in coming months through this 
campaign.” 

STEPHEN J. BurKE, Manager, 

Advertising Department, 
The National Shawmut Bank 
of Boston, 
Boston 6, Massachusetts 
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A timely service extended to correspondents by 
the Chase is the study and analysis of a bank’s 
portfolio of U. S. Government and other securities. 

Specific recommendations are made based upon 
the bank’s overall investment position and par- 
ticular requirements. 

The experienced staff and specialized facilities 
long maintained by the Chase for reviewing in- 
vestments have proved valuable to banks through- 
out the country. 

Advice and information on investments is only 
one of the many helpful services that Chase offers 


to its correspondents. 








Among other services to correspondent banks are: 


Credit information on firms and individuals, 
here and abroad 


Quarter-hour and half-hour mail pick-up ser- 
vice around the clock 


Quick collection of checks, notes, drafts, 
coupons and called and matured bonds 


Participation in local loans with correspon- 
dent banks 


Dealers in State and Municipal Bonds 


Execution of orders for purchase and sale of 
all classes of securities 


Analyses of investment portfolios . . . Safe- 
keeping of securities 


Expediting foreign transactions through 
branches and correspondents overseas 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing Hous 
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TRENDS IN FINANCE 





Credit Availability 


In increased tempo, banks throughout 
the country are taking up the challenge on 
small business financing. 

Impressive evidence of bank activity in 
this field is being compiled by the A. B. A. 
Small Business Credit Commission, which 
reports that hundreds of banks have sent 
in information on their small business 
credit facilities and policies. 

Inquiries invited. Banks are also pub- 
licizing credit availability in their own 
local areas. Reproduced here is a news- 
paper ad from Trade Bank and Trust Co., 
New York City, directly inviting small 
business firms to bring their financial prob- 
lems to the bank ‘“‘with a view to obtaining 
term loans” for a variety of purposes. A 
small business loan department has been 
in operation for a considerable period, 
extending credit in two major categories: 
1. For the purpose of enabling borrowers 
to acquire needed equipment. 2. Term 
loans, up to 36 months, for expansion, plant 
modernization, working capital, and to set 
up new enterprises. The department is 
headed by Ira F. Weiss, assistant vice- 
president. 

“Small business can and does obtain 
credit,” is the flat statement made in a 
newspaper ad signed by Robert C. Downie, 
president, Peoples First National Bank & 
Trust Company, Pittsburgh. Backing this 
up is the cited fact that Peoples First 
made 4,297 loans to small business in 1949. 
Supplementing the statement, the adver- 
tisement has a breakdown of the loans by 
| types of business. 
| Participations. Another trend has been 
) the broadening of city bank encourage- 
) ment of participation arrangements, under 
| which the larger institutions assist country 
| bank correspondents in meeting the credit 
| requirements of small business. Thus 
_ Lloyd D. Brace, president, First National 
Bank of Boston, has written directly to the 
chief executives of more than 300 New 
| England banks, explaining the First’s 
| extremely flexible policy in regard to such 
participations, and welcoming inquiries. 
Mr. Brace added that two experienced 
credit officers have now been assigned to 
give their first attention to this phase of 
| Correspondent bank relationships. 

A similar letter was addressed by Presi- 
dent J. C. Williams to some 1,400 corre- 
spondents of Commerce Trust Company, 
Kansas City, Missouri. In it, Mr. Wil- 
liams reaffirmed his institution’s established 
| practice and desire to participate with the 
correspondent banks in extending credit to 
worthy small business concerns. 

Word of warning. On the precaution- 
ary side, J. L. Robertson, Deputy Comp- 
troller of the Currency, has warned that 
although banks must meet the legitimate 
credit needs of their communities to fulfill 
their responsibilities, they would be remiss 
if they promiscuously hand out depositors’ 
jfunds to every loan applicant who happens 
jto fall under the definition of “small busi- 














ag Hous 


phessmian.” Mr. Robertson emphatically 
jdenies, however, that bank supervisors are 
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business 
can’t get 
a loan? 


Small Business is invited 

to bring its financial problems 
to TRADE BANK with-the 

view of obtaining term loans 
for the following: 


> Buying New Equipment 


Improving and enlarging 
Plant Facilities 


" Modernizing Plant and 
Equipment 


ae Additional Working Capital 


Monthly Payments Arranged. 
Write or Phone Mr. Weiss, Installment 
Finance Division, PLaza 7-2900. 


Member Federal Reserve System 
Federal Deposit Insurance Corp 


ompany 


New York, N.Y. 








Taking up the challenge 


predisposed’ unfavorably toward small 
business loans. He further asserts that 
he has been unable to pin down facts which 
show that American banking is falling 
down on this phase of its financing job, 
and adds that he cannot believe that any 
good economic purpose would be served by 
the extension of government credit-guar- 
antee procedures in the small business field. 
. o * 


*“B-K Day’? in Peoria 


It was “Business-Education Day” re- 
cently for some 1,300 schoolteachers of 
Central Illinois. They were the day-long 
guests of 125 Peoria firms, including all the 





financial institutions, and were given first- 
hand glimpses of the actual practical work- 
ings of the business world. 

First they gathered at one of the high 
school auditoriums for welcoming addresses 
and introductory talks, including one by 
W. James Patton, president, Jefferson 
Trust & Savings Bank, on the financial 
aspects of business. 

For the remainder of the ““B-E Day,” 
the teacher contingent was split into small 
groups for tours of the various participating 
Peoria firms. 

’ Lessons in finance. At the banks, they 
showed particular interest in such phases 
as personnel, employee benefits, home 
financing, trust operations, and “‘where the 
money comes,from.” 

Those who were guests of the Farmers 
Savings and Loan Association were most 
impressed with the flexibility of present- 
day mortgage financing. “Most of the 
teachers,” said George E. McMurray, 
executive vice-president of the association, 
‘just didn’t know how easy it is to be a 
home owner.” 

A logical next step was to learn where the 
money comes from. At all the financial 
institutions it was particularly stressed 
that the money lent is actually other 
people’s money, and therefore the lender 
must be doubly careful. This phase of 
banking made the greatest impression on 
those teachers who heard C. W. Freidinger, 
vice-president, South Side Trust and Sav- 
ings Bank, discuss it. ‘‘Most of them were 
surprised at the painstaking care a financier 
must take in such matters as financial 
statements, credit reports and the like,” 
Mr. Freidinger observed. 

On personnel. In view of their work 
with youth, the teachers were especially 
interested in banking’s personnel require- 
ments and practices. At the Central Na- 
tional Bank and Trust Co. they had the 
advantage of discussing this with N. Curtis 
Cation, assistant vice-president, who for 
many years was a member of the Peoria 
school board and thus also knew educa- 
tional problems. Here the teachers learned 
what type of personnel is preferred by 
financial institutions, and some of the most 
important traits desired. The personnel 
theme was likewise stressed at the Com- 
mercial National Bank of Peoria. 

The teachers were impressed by the 
extent to which financial institutions have 
provided various benefits for employees, 
not only in the form of pensions and insur- 
ance but also in a social way to make staff 
members feel ‘‘at home” and integral parts 
of a business team. Carl A. Fischer, 
treasurer, reviewed this aspect of personnel 
policy at the Peoples Federal Savings and 
Loan Association. 

Trust functions. Trust department 
operations were also of significant interest. 
It was found that teachers, along with other 
lay groups, were not well informed on the 
practical advantages of modern trust 
arrangements. This was a major subject 
at the First National Bank, where Trust 
Office J. Bruce Black discussed the depart- 
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mental functions in detail. 

Since much of the responsibility for a 
better understanding of American enter- 
prise lies in the field of education, it would 
seem worthwhile to have more community 
“B-E Days” throughout the country. 


. 7 ~ 


Equity Vs. Debt 


Does our economy face a definite short- 
age of risk capital? 

Economists take pro and con stands on 
this question, but the chart shown below 
indicates a strong trend away from sales 
of new stock issues.by corporations. It is 
estimated that less than 10 per cent of the 
funds needed for industrial expansion to- 
day are being derived from this source. 

Besides retaining an abnormally large 
share of earnings to finance new plants and 
equipment, many corporations have bor- 
rowed heavily. Some appear to have 
reached or approached the safe limit of 
their borrowing capacity, and need addi- 
tional venture capital if they are to con- 
tinue to maintain a high level of capital 
expenditures. 

Equity handicaps. A number of fac- 
tors have hampered the sale of new stock. 
Along with a shift in income distribution 
has come a trend toward the channeling of 
Savings into institutional hands and away 
from risk ventures. High taxes have also 
changed investment habits. A recent sur- 
vey estimates that only about 12 per cent 
of people’s savings have been going into 
“business investments” since the war. 








Teacher group at the Jefferson Trust & Savings Bank, Peoria 


Financial institutions participate in ‘‘Business-Education Day”’ 


As a result of lack of demand for new 
equity offerings, it has become expensive 
for most companies to sell stock. To do so 
they would probably have to accept a price 
equal to only about 5 or 6 times earnings, 
and in most cases it would be below book 
value. 

Factors involved. A study foresees 
an adequate over-all supply of invest- 
ment money in future normal years if 
corporate profits do not decline more than 
10 per cent from the 1948 first-half level, 
capital expenditures do not exceed $18 
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ARE YOU LOOKING TOWARDS PERU... ! 


The promotion of Peruvian foreign trade has been 
one of the main objects of our bank ever since 
its foundation over 60 years ago. If you are inter- 
ested in doing business in Peru a letter addressed 
to us will assure you our friendly co-operation. 


BANCO DE CREDITO DEL PERU 


56 Branches Throughout the Country 


$ /.26,000,000.00 
$ /.48,633,080.48 


“Peru’s Oldest National Commercial Bank” 
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billion a year, and business continues to 
plough back half or more of its earnings 
after taxes. 

The survey concludes that an over-all 
shortage of investment funds may develop 
if the foregoing assumptions are not real- 
ized, even by relatively small margins. It 
warns that there is a real possibility that 
such a shortage will develop within a few 
years, and that this will mean that many 
companies will have to pass up opportuni- 
ties for investments which would save costs 
and improve quality. Furthermore, a 





















How Business 
Has Obtained 
“New Money” 
Capital 
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Trend away from stocks 


decline in capital expenditures would have 
a distinct effect on business prosperity. 

Thus the problem of obtaining risk capi- 
tal is expected to pose a major test for the 
United States in the future. 


S ° ¢ 


Forum Activities 


Following the success of the Women’s 
Forum series last fall, the First National 
Bank of Minneapolis has inaugurated a 
new series of finance forums to instruct 
men in the fundamentals of money man- 
agement. 

It was largely the result of the women 
enrollees’ reports on the forum to male 
members of their families that prompted 
the bank to hold similar meetings for men 
this spring. 

As in the case of the women, interest 
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“Our ew York collections 7? Weve used 
Bankers Trust for about 20 years, Harry. 
Did you know they microfilm all transi? 
items payable outside of New York for 
their correspondents’ protection W = = z ecm = 


acarhenaeenenmteaen ae. 









































HIGH-SPEED collection service through Bankers Trust 


Where collections are concerned, it’s 
accuracy, speed and dependability 
that count. 

When your bank sends its checks, 
notes, drafts, trade acceptances and 
bills of exchange to us for collection, 
you receive prompt and dependable 
service—twenty-four hours aday. All 
transit items payable outside of New 
York are microfilmed for your 
protection. 

Modern, high-speed equipment, 
plus careful work by experienced 
personnel, insure that your bank ob- 
tains the proceeds of its collection 
items with maximum speed. 
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To further minimize delay, you 
are invited to write us with a view 
to securing full benefit from mail 
and express schedules— both rail and 
air. 

In addition, our experienced Col- 
lection Department receives millions 
of coupons and bonds for collection 
every year. No matter how great our 
volume may be, particular attention 
is given to items that require special 
handling. Coupons and bonds are 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


examined to expedite presentation 
and minimize “returns.” 

Through our experienced Foreign 
Division, we can also give you fast 
collection service on your foreign 
items. 

For full information on the col- 
lection service in which you are 
interested, please write Banking 
Department, Bankers Trust Com- 
pany, 16 Wall St., 
New York 15. 
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a8 much buying power in 1950 as 
Bebe Ruth hed in 1931, he woutd have to be paid $327.45 








again so far exceeded expectations that 
plans were expanded to conduct a second 
section for men. Enrollment was limited 
to 225 to assure meetings of greatest value 
to those in attendance. 

The speakers’ panel stressed family and 
personal financial planning with the family 


Adtiricmal copies pangs woe sdidewes: S free, larger quantities I yer copy. Informanon sbout The Foundation sent on request 
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The Worcester County Trust 
Company, Worcester, Massa- 
chusetts, recognizing the in- 
creasing interest of women in 
financial matters and the fact 
that women control 70 per cent 
of the nation’s private wealth, 
has sponsored a series of four 
instructive talks on financial subjects of in- 
terest to the homemakers as well as busi- 
ness and professional women. Specific and 
practical information was emphasized. 

The talks, covering the gamut of per- 
sonal finance, included discussions on 
women and money, investments, life insur- 
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much mail? 


.-. Whether it’s a fistful or a bagful... your morning mail 
will get around the bank a lot faster if it’s opened by a PB 
MailOpener! ... Hand or electric models safely trim a 
thread-like edge off any size envelope—thick or thin— 
and fast! ... Eliminates hand slitting, saves precious time 
and work! There’s a smartly styled hand MailOpener for 
small banks —and automatic, electric models for large 
banks — that handle any volume of mail! 

ees Write for free illustrated folder... 
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PITNEY-BOWES, INC., 3132 Pacific St., Stamford, Conn. 


. . Originators of the postage meter. . 


PENER 


. offices in 93 cities. 
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Digestible Economies 


Financial institutions and others some- 
times have difficulty in interpreting eco- 
nomic trends in terms that not only will be 
understandable to the “man on _ the 
street,”’ but will also be interesting to him. 

The accompanying leaflet from the 
Foundation of Economic Education, Inc., 
manages to achieve a very palatable little 
treatise on the effects of taxation and infla- 
tion, through comparison of the salaries vs. 
take-home pay of Babe Ruth and Ted 
Williams. 

Concise copy and pictorial comparisons 
help to drive home quickly the facts that 
while Williams’ record stipend of $125,000 
easily tops the Babe’s $80,000 salary, Ted’s 
take-home pay is the smaller of the two 
after deduction of federal income taxes, 
and in buying power it is only a little over 
half of Ruth’s. A footnote adds that for 
Williams to have as much buying power 
he would have to be paid $327,451. 

These are the sort of statistics that the 
average person is likely to digest, in con- 
trast to impersonal multi-billion dollar 
mass totals. 

Looking ahead, One statistician pro- 
jeciing some current economic trends ahead 
50 years has come up with some rather 
startling figures. For instance, if the cost 
of new homes during the next half-century 
continues to advance at the same rate as 
during the past five years, in the year 
2000 A.D. a frame house with five rooms 
and bath plus basement will cost $60,000, 
while a brick veneer dwelling of the same 
size will be in the neighborhood of $105,000 
to $125,000. 


during the next 50 years at the same rate 
as in the past 10 years, the interest for one 
year on $1,000 in 2000 A.D. will be 62% 
cents. And, if the purchasing power of the 
dollar continues to.decline at the same rate 
as during the past 50-years, the statistician 
claims it will be worth 834 cents in 2000 
A.D. 

Investor problem. As another aspect 
of the inflationary trend, The Keystone 
Company of Boston has pointed out that 
invested capital must increase at a rate of 
at least 214 per cent compounded annually 
just to keep up with the long-term decline 
in the purchasing power of the dollar. 
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$10,000 set aside in cash in 1900 would be 
worth only $3,400 today in purchasing 
power. If the $10,000 had earned 2 per 
cent interest compounded annually, it 
would still show a purchasing power loss of 
$750 in the last 50 years. 


4 ¢ 


For Stockholders 


An innovation in the realm of stock- 
holder relations is a post-meeting report in 
which Bankers Trust Company, New York 
City, reviews the salient points discussed 
at the annual meeting held in January. 

The post-meeting report, which was sent 
to stockholders on April 15 with the quar- 
terly dividend checks, is styled typo- 
graphically to resemble a diminutive annual 
report. 

Besides covering the yearly meeting, the 
follow-up report charts the results of a 
survey made among the bank’s stockholders 
about its annual report. While a substan- 
tial majority of the replies indicated that 
the yearly report is providing adequate 
information about the bank’s operations 
and earnings, President S. Sloan Colt 
states that the specific suggestions made 
by stockholders “‘will be carefully con- 
sidered in connection with the preparation 
of the next annual report.” 
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Industrial Development 


The South Texas National Bank of 
Houston has taken a second step in its 
industrial development program pointed 
toward selling the area’s advantages for 
industry. It has published a 32-page 
brochure called ‘“‘Chemicals in the Texas 
Gulf Coast,” describing the vast new 
chemical empire that has arisen in the 
Houston area. The two-color book has 
been distributed on a national basis. 

Last year, the South Texas National 


published a brochure, “Look to Houston,” 
describing the city’s growth and develop- 
ment. This was sent to approximately 


5,000 business executives all over the na- 











Cites opportunities available 


tion. According to Harris McAshan, 
president of the bank, it helped to capitalize 
on the great interest shown in the Houston 
area by business and industrial firms else- 
where. 

The latest brochure points out that the 
South Texas National Bank, co-operating 
with its network of correspondent banks 
in the area, is pleased to provide detailed 
information on any specific locality on the 
Gulf Coast. Following a brief introduc- 
tion, the booklet cites the chemical com- 
panies now located in the Texas Gulf Coast, 
the chemicals produced, the opportunities 
available, location factors, the tax picture, 
wage rates, and the southwest and the 
Gulf Coast markets. 


Follow-up report on annual meeting, sent to stockholders 


Also charts results of a questionnaire on the yearly report 
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UR ANNUAL MEETING on January 17 

was well attended, with over one hundred 

stackhalders present, and 76.4 per cent 
of the shares ding were rep d in 
person or by proxy. 

‘There has been no change in the list of di- 
rectors as shown in the Annual Report, and ten 
of them were present at the meeting. The fol 
lowing directors, whose terms expired on Janu- 
ary 17, 1950, were re-elected: 

Henry J. Cochran Paul Moore 
William H. Jackson B. A. Tompkins 
Ward Melville 





Thomas J. Watson, jr. 
Justin R. Whiting 


No other formal business came before the 
meeting, but I think that the stockholders who 
were unable to be present will be interested in 
the following items which, among others, were 
brought out during the general discussion: 


FEDERAL DEPOSIT INSURANCE CORPORA 
TION TAX—Your bank has been paying assess 
ments of approximately $1,000,000 a year to the 
F.D.1LC. Congress is now considering the May- 
bank Bill, which would provide for a rebate of 
about 50% of the annual assessment, based 
upon the los experience and expenses of the 
F.D.L.C. in recent years. The member banks 
have paid over a billion dollars to the F.D.1.C. 
during the past sixteen years, and we feel that 
the present strong position of the Corporation 
and of the banks themselves warrants the pas 
sage of this bill. 


BRANCH BANKING—One of the questions 
raised was whether any new branches were 
being considered. In reply | stated that “we 
would like to be doing busines in New York 
City in those districu where we can do business 





on a volume basis, and I may say we have verv 
definitely been studying that aspect of the pic 
ture.” This study will be continued. 


RESERVES—In reply to a question from the 
floor as to whether we have any hidden reserves, 
{ stated that all reserves are shown in the State 
ment or explained in the Annual Report 


REPLIES TO QUESTIONNAIRES ON THE 
ANNUAL REPORT 
We have received about 1,000 replies, of 
which all but 153 were signed. The following 
table summarizes how the specific questions 
were checked off in the replies 


RESULTS OF QUESTIONNAIRE 


(a) The review of tha yeer's eoraings is: 
B wo long = 25 
tec thet ae: 
ee 


{(b) The dismumian of operctions bx: 
1B two deteled =29 
GE tee brit OS 
CADRE 


{<) The number of chart end tables should be: 
dered 73 


The Management thanks all of the stockhold 
ers who returned the questionnaires sent out 
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Save time 
unscrambling 


Red and blue 
scrambled dizzily 


overlapping endorsements 


Oo”, of our men had trouble reading overlapping 
check endorsements, as everybody does. He did 
something about it. This simple Endorsement Viewer 
which he developed has saved a lot of time for a lot 
of people at the Continental Illinois. 

In line with our custom of making ideas available 


Red screen reveals 


He to our correspondent banks, we sent Endorsement 
ve stamp 


Viewers to them. Their approval has been wide- 
spread and outspoken. 

Now we are pleased to offer the Endorsement 
Viewer to any banker desiring it. We like to be helpful. 
A request on your letterhead will bring your Endorse- 
ment Viewer promptly, without cost or obligation. 


Blue screen reveals 
red stamp 
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Left to right: G. Romney; J. L. Robertson, Deputy Comptroller of the Currency; A. M. Sweeney; G. M. Clark; Carl Flora, First Wis- 
consin National Bank, Milwaukee; W. F. Kelly; Walter French, deputy manager, A. B. A.; Louis J. Asterita, secretary, committee on 
consumer credit, A. B. A.; Dr. Harold Stonier, executive manager, A. B. A.; and J. J. Rooney, deputy manager and comptroller, A. B. A. 


At A. B. A.’s record-breaking National Installment Credit Conference, Chicago 


Consumer Credit 


The vast majority of bank lenders are 
adhering to sound credit practices and 
sound lending terms, William F. Kelly, 
chairman, Consumer Credit Committee, 
American Bankers Association, told a 
record group of 1,100 attending the associ- 
ation’s National Installment Credit Con- 
ference in Chicago late in March. 

At the same time Mr. Kelly pointed out 
that because of intensified competition at 
the retail level there has been some adver- 
tising in the consumer credit field of easier 
terms, smaller down payments and longer 
maturities on durable goods sales. It indi- 
cates that credit terms instead of mer- 
chandise is being sold, he said, and, if 
carried to extremes, could reduce normal 
buying while debt is being liquidated. 

Purchasing power. Bankers, said A. B. 
A. President F. Raymond Peterson, have 
a distinct obligation not only to supply 
the American people with the installment 
credit they need, but also to supply it 
wisely. To the extent that new loans, 
wisely granted, exceed the repayments and 
to the extent that outstandings are in- 
creased, he pointed out, there is an addition 
to the nation’s purchasing power. 

In a similar vein, George M. Clark, 
president, Pioneer Bank, Chattanooga, 
Tennessee, called attention to the not well- 
known fact that business has a selfish inter- 
est as well as a social interest, in advanced 
Standards of living. Bankers, he said, with 
their contacts with all kinds of business, 
know possibly better than most that im- 
poverished share croppers and poorly paid 
workers are not good customers for anyone. 

lhe avoidance of unsound extensions of 
credit rests with bank management, said 
Edward J. Frey, vice-president, Union 
Bank of Michigan, Grand Rapids. Man- 
agement, he said must establish standards 
of practice, including requirements for ade- 
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quate customer equity, proper maturity 
limitations and personal credit analyses, 
and these requirements must be reviewed 
and revised as economic conditions change. 

New business. Bank advertising must 
be based on the conviction that the install- 
ment borrower is the equal of any other 
customer, said Philip Wollcott, president, 
The Bank of Asheville, North Carolina. 
Advertising cannot patronize the prospec- 
tive borrower by assuming that he is neces- 
sitous, ill paid, a poor manager, a fellow 
who needs a helping hand. The indi- 
vidual’s need, he said, is the result of the 
simple fact that he gets a fixed amount of 
income each week or month, whereas some 
of his major expenses occur in larger 
amounts. His situation is no different from 
that of the most substantial customer. 

After the First National Bank, Leesburg, 
Florida, opened its installment loan depart- 
ment, the president suggested the compila- 
tion of a list of all local automobile owners, 
reported J. Carlisle Rogers, vice-president. 
This was followed with lists of home 
owners and others which have proved in- 
valuable to the bank in the solicitation of 
installment loans. 

Dealer business, said Arthur B. Adams, 
president, Beloit State Bank, Beloit, Wis- 
consin, requires ‘‘a tempo of action,” a 
regular out-of-bank service and follow-up. 
It also requires a realization of certain 
definite hazards, a willingness to work co- 
operatively with the right dealer on a give- 
and-take basis and an understanding of the 
dealer’s point of view. 


Types of credit. Carl A. Bimson, execu- 
tive vice-president, Valley National Bank, 
Phoenix, considers personal loans a must 
because they fulfill a definite need. Auto- 
mobile financing would probably be on 
about a par with personal loans, he said, 
with modernization loans the second most 
important classification. 


Paul M. Welch, vice-president, The Citi- 
zens and‘Southern National Bank, Atlanta, 
called attention to the tremendous poten- 
tial market for appliance financing still un- 
tapped. With some 80 per cent of farm 
homes electrified, Mr. Welch saw a market 
over the next twelve years of three-quarters 
of a billion dollars from this source alone. 

That the automobile dealer, as an impor- 
tant member of the business community, 
should not be ignored, was the opinion of 
Tim J. Gallivan, vice-president, Mercantile- 
Commerce Bank & Trust Company, St. 
Louis. ‘Here is a legitimate merchant,” 
said Mr. Gallivan, “dealing in a vital 
commodity. As such, he is entitled to con- 
sideration from his banker in his sales and 
credit problems.” 


Other speakers. In line with past prac- 
tice, the conference included representa- 
tives of business and government. 

Speaking on automobile financing, George 
Romney, vice-president, Nash-Kelvinator 
Corporation, Detroit, praised the commer- 
cial banks for helping to extend the broad 
base of credit required to finance the heavy 
production since the war. But he urged 
banks to enter wholesale financing on a 
basis commensurate with their participa- 
tion in retail lines of automobile credit. 

On television financing, Joseph B. 
Elliott, vice-president, Radio Corporation 
of America, Camden, New Jersey, figured 
that at least $800,000,000 in television re- 
ceiver business would be done in 1950. If 
only $400,000,000 worth of paper is dis- 
counted, said Mr. Elliott, and this invest- 
ment brings but 6 per cent, there is a 
$24,000,000 stake for the installment credit 
business. 

Discussing the widespread market for 
the expanding line of electrical appliances, 
A. M. Sweeney, general sales manager, 
General Electric Company, Bridgeport, 
Connecticut, also stressed dealer financing. 
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Above: Counterfeit detection clinic, Federal Reserve Bank of Minneapolis. 
At right: Denver National Bank’s display of bogus vs. genuine bills 





Two developments in stepped-up war against counterfeiting 


When the bank accepts his business, said 
Mr. Sweeney, the dealer has every reason 
to expect that the bank will give him a 
complete and continuing finance service. 
In the field of home modernization, 
Arthur J. Frentz, assistant commissioner, 
Federal Housing Administration, Washing- 
ton, D. C., stated that non-farm home 
owners make annual expenditures for addi- 
tions and repairs costing approximately 
$6 billion. This financing, he said, is be- 
coming more and more the accepted func- 
tion of the local banker. In 1949, he said, 
banks accounted for nearly 81 per cent of the 
total Title I volume of repair loans insured. 
The furniture store, said Albert Haring, 


professor of marketing at Indiana University 
and consultant for the National Retail 
Furniture Association, is the only con- 
venient dealer in the more bulky type of 
home furnishings in thousands of smaller 
communities. In many cases, he said, 
banks and furniture merchants are working 
together to their mutual profit. The ex- 
pansion of this program is the key credit 
problem for many retailers for 1950. 
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Counterfeit Detection 


With fresh evidence at hand that coun- 
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terfeiting activities are on the increase 
banks, with the firm backing of the Treas- 
ury Department and the United States 
Secret Service, are using every available 
means to combat the spread of bogus 
currency. 


Counterfeit detection clinics. The 
Federal Reserve Bank of Minneapolis re- 
cently initiated a Counterfeit Detection 
Clinic, a series of meetings planned on a 
weekly basis, designed to acquaint tellers 
of Twin City banks with the latest methods 
of detecting bogus bills. The sessions, 
under the direction of H. C. Core, vice- 
president in charge of personnel, and a col- 
lector of historic currency and coin, are 
limited to 30 persons to facilitate discus- 
sion. Applications have already been re- 
ceived by banks to extend the holding 
of the meetings. 

Representatives of the Federal Reserve 
Bank and the United States Secret Service 
discuss the various methods of spotting 
counterfeit bills and coins at each session. 
Actual counterfeit money and blown-up 
pictures of genuine and counterfeit bills 
are on display and are frequently referred 
to throughout the sessions. “Know Your 
Money” booklets issued by the Treasury 
also are distributed to those attending. 


Counterfeit display. The flood of 
counterfeit bills in Denver during the holi- 
day season prompted The Denver Na- 
tional Bank to display in its windows 
several of the bogus bills together with 
genuine bills for comparison. 

According to James K. Sanbourne, 
advertising manager, the exhibit attracted 
more attention than all the rest of the 
bank’s displays for several years. Inter- 
ested Denver citizens actually lined up to 
obtain a closer view of the bills in the 
window. 

The Colorado Springs National Bank of 
Colorado Springs. borrowed the counterfeit 
display immediately after the Denver 
showing and placed it in its window. This 
bank also reported an unusual amount of 
interest on the part of the public. 

Booklet distributed. The First Wis 
consin National Bank of Milwaukee, in ils 
campaign against the counterfeit menace. 
is distributing a booklet called “Can You 
Detect Counterfeit Currency?” to teach 
key personnel of local business establish- 
ments the art of recognizing bogus money- 

The booklet lists the main points t0 
look for in order to establish a bill’s genv- 
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ineness. It urges the reader to glance care- 
fully at each bill, noting the portrait, seal 
and serial numbers in order to spot dis- 
crepancies. 

rhe pamphlets were first distributed at 
a lecture-luncheon conducted recently by 
the First Wisconsin National. The main 
speaker at the luncheon was a Secret Serv- 
ice agent who spoke at great length on the 
detection of counterfeit currency. Those 
present then returned to their business 
establishments to instruct the other em- 
plovees. 








Recognizing a Bad Check 


Based upon the research work of a man 
who has examined thousands of checks 
with forged or fraudulent signatures, 
changed payees, or raised amounts, the 
Fraud Detection and Prevention Bureau, 
nits Chicago, has published a booklet called 
Puates “6 Easy Ways To Recognize a Bad Check,” 

by C. H. Fletcher. 
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EXPERIENCE 
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assuring a knowl- 
edge of requirements 
and valuable assist- 
ance. 
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Financing of veterans’ bonus bonds results in record check 


or corporation in the country was under- 
written recently by a nationwide group of 
approximately 400 leading banks and in- 
vestment firms. 

A check for $368,446,875, representing 
proceeds from the recent sale of bonds by 
the Commonwealth of Pennsylvania in 
connection with payment of veterans’ 
bonus, was accepted by Governor James 
H. Duff from Frederic A. Potts, president 
of The Philadelphia Bank. 

The underwriting syndicate was headed 
jointly by The Chase National Bank, The 
National City Bank of New York, Bankers 
Trust Company, Drexel & Company, and 
The First Boston Corporation. The check 
was drawn by The Philadelphia National 
Bank for the banking group. 


¢ ° ° 


Publie Service T-V Show 


The Pennsylvania Company for Bank- 
ing and Trusts, Philadelphia, is the sponsor 
of an unusual television show, “‘Court is in 
Session,” which has attracted wide atten- 
tion in the Philadelphia area, with resultant 
good will to the bank. 

The program, presented weekly as a 


public service to acquaint people with the 
actual way in which trials are conducted, 
features the city’s leading judges and 
attorneys acting out their real life roles in 
dramatic legal cases, and is televised direct 
from a courtroom in the city hall. _Phila- 
delphia jurists and attorneys have pledged 
their services to make the program a 
success, and the money that usually would 
be paid for such participation is given to 
charities designated by the judges appear- 
ing on the program. 

Each week a different jurist and group 


of attorneys handle a case, based largely | 


on court records. True trial procedure is 


followed faithfully and there is no advance § 
knowledge of what the judge and the de- J 





fending and prosecuting attorneys will say / 


or how they will present their cases. A 
jury composed of citizens of the Philadel- 
phia area returns its verdict in each case 
on the basis of the evidence presented. 
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**Ad-of-the- Year’? Display 


A unique and attractive window dis- 
play, illustrating a rather jolly gentleman 
carrying an oversized fountain pen on his 


Bank scores with televised courtroom trial scenes 
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shoulder, and reading, “‘Carry Your Money 
in your Fountain Pen!’’ was awarded the 
“Ad-of-the-Year’’ honors recently by the 
Advertising Club of Denver. The display 
was developed by James K. Sanbourne, 
advertising manager of the Denver Na- 
tional Bank. ;, 

In addition to the standard display fea- 
tures, the eyes of the figure follow a person 
as he walks past the window, giving variety 
to a well-worded, cleverly developed idea. 
The rest of the copy in the display reads: 
“Have your money with you at all times 
in the exact amount, safe from loss, by 
having a Denver National checking ac- 
count.” 

The winning display has been a little 
“work horse,”’ according to Mr. Sanbourne. 

“We have had it in our windows at 
least a dozen times in the past couple of 
years,” he said. “It has no season—it is 
timely any time—and we have used it to 
fill gaps in our display schedule as well as 
for boosting our checking account services 
at regular intervals.” 

After the window won the award, the 
bank thought it desirable to include the 
idea in with their newspaper advertising, 
and had an artist prepare a pen-and-ink 
sketch of the original. Although the ad 











Wins advertising honors 


lost all of the advantages of color, dimen- 
sion, and the eyes of the character following 
the person walking past the window, it 
was one of the Denver National’s best 
checking account newspaper advertise- 
ments. 
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Banking Schools 


Record attendances are expected at 
banking schools throughout the country 
during the summer of 1950. In addition, 
a new school of banking has joined their 
Tanks. 

_ School of the South. This new educa- 
tional unit in banking, the School of Bank- 
ing of the South, is co-sponsored by state 
bank associations in nine southern states, 
and Louisiana university. 

According to Orrin H. Swayze, director 
of the school and vice-president of the 
First National Bank of Jackson, Missis- 
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In this quaint old building in Bedford 

Row, Halifax, The Royal Bank of 

Canada had its modest beginning in 
1869 


Canada’s 


Largest 
Bank 


In the short span of a single life- 
time, The Royal Bank of Canada 
has grown from a small local bank 
in Halifax to become Canada’s 
largest bank and one of the first 
thirteen banks in the world. 


The Royal Bank’s 1949 Financial 
Statement discloses that assets 
have reached $2,334,985,354. This 
is the highest point in Canadian 
banking history. Total deposits 
have also reached a point never 
before attained by a bank in 
Canada—actually well over the 
$2 billion mark—striking indica- 
tion of public confidence in the 
institution. Branches, serving 
large and small communities in 
all ten provinces and in many 
countries abroad, now total over 
730. This places The Royal Bank 
of Canada in the forefront of all 
Canadian financial institutions. 


New York Agency, 68 William St.,N. ¥. 5 
International banking through more than 
730 branches in Canada, the West Indies, 
Central and South America; New York, 
London and Paris. .Cétrespondents the 
world over. 


Assets exceed $2,334,000,000 


From a 
single 
branch in 


Halifax 
er 








A view of The Royal Bank of Canada building 
in the heart of Montreal’s financial district. 
Taken from Mount Royal. 


The Royal Bank is proud to have 
shared in Canada’s steady march for- 
ward to her present place in the family 
of nations. The 11,000 people who 
serve you at branches in Canada and 
abroad are well equipped and ready 
to meet the challenge of the years that 
lie ahead. 


THE 
ROYAL 
BANK 


OF CANADA 


HEAD OFFICE— MONTREAL 








sippi, the school will provide a course of 
three summer terms of two weeks each, the 
first session to be held this year from June 5 
to June 17 at the university. It is open to 
bank executives and officers, and bank em- 
ployees who are performing officer duties 
and who have a minimum of five years’ 
experience in banking. 

Graduate School. The 17th annual 
session of the Graduate School of Banking 
at Rutgers University, New Brunswick, 
New Jersey, expects 1,043 students at 
this year’s sessions, June 19-July 11, an 
increase of more than 50 students over last 
summer’s record-breaking attendance. Five 
new instructors have been added to the 
faculty, making a total of 58, plus 23 
special lecturers. 

Central States School. A full week’s 
course devoted to the subject of installment 
lending and consumer credit will highlight 
the 12-day session of the School of Banking 
at the University of Wisconsin, August 21- 
September 2. At previous sessions the 
subject had been dealt with in two days, 
the rest of the time being devoted to the 
more general subject of commercial bank 
credit. 

Herbert V. Prochnow, the school’s direc- 
tor, and vice-president of the First Na- 
tional Bank of Chicago, said that in taking 
this step, the school proposes to give due 
recognition to the continued importance of 
a type of credit being extended on an ever- 
increasing scale by all commercial banks, 
large and small. 

Pacific Coast School. The Pacific 
Coast Banking School will hold its 1950 
sessions as in former years at the Univer- 
sity of Washington, August 21 to Septem- 
ber 1, according to Andrew Miller, regis- 
trar. The school, officially sponsored by 
the bankers associations of California, 
Idaho, Montana, Nevada, Oregon and 
Washington, is open to all bankers of the 
western states. Although only a prelimi- 
nary and partial list of faculty members has 
been arranged to date, a full curriculum 
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Bank congratulatory folders promote good will 


has been decided upon by the school. 

F. P. R. A. With the addition of four 
new faculty members, preparations have 
been completed for the third annual session 
of the Financial Public Relations Associa- 
tion’s School of Financial Public Relations, 
which will be held on the Chicago Campus 
of Northwestern University, July 31-Au- 
gust 12. 

The school’s first class was graduated 
last year. Forty-eight returning seniors 
and fifty freshmen will make up this year’s 
enrollment. So that students may get the 
most possible from the resident sessions, 
each class is limited to fifty. 

Mortgage Bankers Seminar. Current 
problems in real estate financing, construc- 
tion loans, appraising and other factors, 
will be the subjects of a week’s study at the 
Mortgage Bankers Association Mortgage 
Banking Seminar at Northwestern Univer- 
sity, June 19-23. According to William L. 
Leighly, vice-chairman of the association’s 
education committee, morning and after- 
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respondent banks. 


CaPITAL $10,000,000 





Knowledge you need 


When you have business in this area, use the 
complete knowledge of New England mar- 
kets and business conditions which this bank 
of “Outstanding Strength” has accumulated 
over more than 114 years of handling diff- 
cult and unusual tasks for customers and cor- 


The National 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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noon sessions are scheduled each day with 
certain field trips planned. 
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Good Will Idea 


With an eye toward building good will 
for the bank, the public relations depart- 
ment of the First Wisconsin National Bank 
of Milwaukee has gone out of its way to 
recognize Milwaukee citizens mentioned in 
constructive or congratulatory news items 
of the day. 

Lawrence Smotherman, the bank’s pub- 
lic relations director, clips such personality 
items as promotions, elections to office, 
marriage notices, philanthropic donations 
or services, and other newsworthy stories, 
and pastes them inside a special congratu- | 
latory folder of his own design. i 

The folder shows a newsboy on the cover § 
calling out typical headlines: ‘“‘Cold War 7 
... Strike...Seven HurtIn...” Beneath 9 
the illustration is this comment from the | 





bank: ‘The world is so full of disturbing 7 : 


news these days, it’s a real pleasure to see 
GOOD NEWS like this!’ Since this copy 
leads from the front cover to the inside, the 
reader’s eye immediately is drawn to the 
clipping attached to the second page. 

The personal congratulations of the bank 
and the bank’s signature are centered on 
the back page. According to Mr. Smother- 
man, the response has been more than 
gratifying, with many recipients writing or 
telephoning to thank the bank for its 
thoughtful gesture. 
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Service Charge Trends 
in Country Banks 


That country banks are trending away 
from flat or measured service charge plans, 
and toward simplified account analysis, |S 
a major finding of a recent A. B. A. survey 
conducted by the Country Bank Operations 
Commission, covering 2,406 banks with 
assets under $7,500,000. 

Nearly half of the group, or 1,162 banks, 
are using the analysis method of computing 
charges. In contrast, only 175 of the re 
porting banks are using a flat charge 
irrespective of activity, and 390 are still 
following a measured method of allowing 
“free” checks for units of balance mail: > 





i 
Burroughs Clearing tous [ 


tained 
utilize 
metha 
lan i 
She 
count: 


' simpli 
+ cuts, 


| Most 


ing e< 


} mum 
; used | 


$1 a 

paid r 
tance 
depos 
cleari 
banks 
rangi 











with 


1 will 
part- 
Bank § 
ay to 
ed in 
items 


pub- 
nality 
office, 
ations 
ories, 
sratu- 





cover | 
| War 
neath | 


n the | 
irbing { 
to see © 


; Copy 
le, the 
o the 


. bank 
ed on 
other- 

than 
ing or 
or its 


away 
plans, |) 
sis, IS |) 
survey | 
‘ations | 
| with ff 


banks, | 
puting | 
he re- ff 
charge 
-‘e still f 
lowing 
main f 





House f 





Most of the remaining banks 


tained. of 
utilize a combination of two or more 


methods. Only 52 have no service charge 
plan in effect. 

Short-cuts preferred. Of the 1,162 
country banks using analysis, 891 have a 
simplified plan taking advantage of short- 


' cuts, and 271 make a complete analysis. 


Most of this group, or 897 banks, are allow- 


| ing earnings credits on the basis of mini- 


mum balances. The maintenance charges 
used by the 1,162 banks range from 10¢ to 


| $1 a month; charges on “‘on us” checks 
| paid range from 1¢ to 10¢; charges on remit- 
| tance items deposited, from 4¢ to 10¢; on 


deposit tickets, from 1¢ to 9¢; and on local 
clearing items, from %¢ to 5¢. These 
banks give an earnings credit allowance 
ranging from 0.5 per cent to 6.0 per cent. 

Of the 175 banks using flat rate charges, 
most of them charge either a rate of 50¢ 
per month if the balance falls below $50, 
or 50¢ a month on all accounts regardless 
of balance. 

Charges in banks using the measured 
plan range from 25¢ per month to $1 a 
month, and the number of ‘“‘free’’ checks 
allowed ranges from 1 to 25. 

Special accounts. Of the 507 banks 


| reporting that in addition to their regular 


service charge plans they maintain special 
checking accounts, the largest group— 
159 banks—charge 5¢ per check. A similar 
number, 156 banks, are servicing these 
accounts on the basis of 10¢ a check. Other 
banks reported charges ranging all the way 
from 2¢ to 12%¢. 

Asked whether they charge float on 
checks, 1,617 of the banks said no, and 
397 yes. 

A total of 428 banks indicated an inter- 
est in changing their present service charge 
rate or method; 1,373 said they were not 


| interested; and 605 were doubtful or made 


no reply to this question. 

The survey in summary disclosed a con- 
tinued marked lack of bank uniformity in 
service charge rates and methods, but a 
distinct trend toward greater use by coun- 
try banks of charges based upon earnings 
and expenses per account. 

Committee in charge. Directing the 
study was the service charge committee of 
the Country Bank Operations Commission. 
It consisted of: L. M. Schwartz, executive 
vice-president, Citizens State Bank, Paola, 
Kansas, chairman; Alfred A. McKethan, 
president, Hernando State Bank, Brooks- 
ville, Florida; R. M. Michaels, president, 
First National Bank, Canton, New York; 
Alonzo Petteys, vice-president, Farmers 
State Bank, Brush, Colorado; and C. E. 
Williamson, vice-president and cashier, 
Bank of Albany, Albany, Oregon. 
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Overcoming A Handicap 


While resources for the first year’s oper- 
ation approached the $25 million mark, 
management at City Bank, Detroit, recog- 
nized the fact that their location on the 
second floor of Detroit’s tallest structure, 
the Penobscot Building, represented a 
handicap in attracting the heavy flow of 
tratlic that constantly passed through the 
round floor lobby of the building. 

'o offset this problem, the bank re- 
‘cutly expanded its quarters to include 
‘et-floor banking facilities centrally lo- 
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Guaranty Trust Company of New York 


140 Broadway 


Fifth Ave. at 4th St. 
LONDON ° 


Madison Ave. at 60th St. 
PARIS ° 


Rockefeller Plaza at 50th St. 
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Condensed Statement of Condition, March 31, 1950. : 


RESOURCES 


Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers . 
U. S. Government Obligations. . 
Loans and Bills Purchased . . . 
Public Securities . . . . . - 
Stock of Federal Reserve Bank . 
Other Securities and Obligations . 
Credits Granted on Acceptances . 


Accrued Interest and Accounts 
Receivable . . + -+-+«e 


Real Estate Bonds and Mortgages . 





Bank Premises es oe ney oe 
Other Real Estate . ... . 


Total Resources . 


. + « + $ 554,401,348.52 

- + + + + 998,423,395.71 

6 6 6 +) © 964,941,423.97 
$ 76,879,990.36 
9,000,000.00 
41,415,493.06 
11,030,025.30 
7,502,746.33 
7,567,094.89 

153,395,349.94 

bina Sav 5,078,483.25 

ee or a 40,607.50 


- + + + + $2,616,280,608.89 


LIABILITIES 





Cosel ss 6 * 6 He +e 
Surplus Fund... ..- « -« 
Undivided Profits. . . . « « 


$100,000,000.00 
200,000,000.00 





Total Capital Funds .. . 
Deposits et. SRY es WG De te 
Acceptances ot et Bie Seat Se 


Less: Own Acceptances Held for 
Investment . . 2. -« + «© -« 


Dividend Payable April 15, 1950 . 


Items in Transit with Foreign 
Branches Pa ee ae 


Accounts Payable, Reserve for 
Expenses, Taxes, ete. . . 2. 


Total Liabilities . 


72,695,292.70 
© «+ «© ('« « $ 372,695,292.70 
2,189,813,632.43 


$ 16,269,743.72 


4,980,802.37 





$ 11,288,941.35 
3,000,000.00 


1,690,529.33 


37,792,213.08 





__53,771,683.76 
. $2,616,280,608.89 





Securities carried at $131,612,107.40 in the above Statement are pledged to qualify for 


fiduciary powers, to secure public moneys 


as required by law, and for other purposes. 








J. LUTHER CLEVELAND 


Chairman of the Board 


WILLIAM L. KLEITZ 
President 


DIRECTORS 


GEORGE G. ALLEN Director, British- 

American Tobacco Company, Limited, and 

Chairman of the Board, Duke Power Company 

WILLIAM B. BELL President, 

American Cyanamid Company 

F. W. CHARSKE Chairman, Executive 

Committee, Union Pacific Railroad Company 

J. LUTHER CLEVELAND Chairmanofthe Beard 
W. PALEN CONWAY 

CHARLES P. COOPER President, 

The Presbyterian Hospital in the City of New York 

WINTHROP M. CRANE, Jr. President, 

Crane & Co., Inc., Dalton, Mass. 

STUART M. CROCKER President, 

The Columbia Gas System, Inc. 

JOHN W. DAVIS of Davis Polk Wardwell 

Sunderland & Kiendl 

CHARLES E. DUNLAP President, 

Berwind-White Coal Mining Company 

GANO DUNN ~President, 

The J. G. White Engineering Corporation 

WALTER S. FRANKLIN President, 


‘he Pennsylvania Railroad Company 


LEWIS GAWTRY 
JOHN A. HARTFORD Chairman of the Board, 
The Great Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Chairman of the 
Board, The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 
CHARLES S. MUNSON Chairman of the Board, 
Air Reduction Company, Inc. 
WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 
The Prudential Insurance Company of America 
EUGENE W.STETSON — Chairman, Executive 
Committee, Illinois Central Railroad Company 
THOMAS J. WATSON Chairman of the Board, 
International Business Machines Corporation 
CHARLES E. WILSON President, General 
Electric Company 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 


Member Federal Deposit Insurance Corporation 

















cated in the main lobby. These new quar- 
ters, according to President Joseph F. 
Verhelle, are designed for convenient walk- 
in service for such transactions as cashing 
checks, making deposits or loan payments, 
buying money orders—services that do not 
require ascending to the second floor. Desk 
personnel occupy the remaining floor space 
for customer interviews, new accounts, and 
initial processing of other business to be 
completed in the second floor quarters. 

The new banking section is fronted by 
ceiling-high plate glass with eight wide 
sliding doors, and is virtually part of the 
lobby facing the main elevators. 
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Apt Space Juggling 

Although The National Bank of Canton, 
Canton, Illinois, admits to no magic 
formula, the judicious rearrangement of its 
relatively small banking quarters shows the 
degree to which a bank can go in success- 
fully utilizing available space. 

Their first step was to push back the 
U-shaped tellers’ counter, adding consider- 
ably to the lobby area. While this greatly 
reduced the working space behind the 
counters, new, compact tellers’ cages en- 
abled the bank to add a tenth cage to the 
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Would You Like to Talk 
to More People? 


. . . the businessmen who are cus- 
tomers and prospects for your bank. 


Naturally it isn’t possible to address 
the businessmen of your community 
each week personally . . . BUT, 
with IMPACT, the weekly balance 
sheet of business, you can reach 
them every week. 


Your name imprinted on every 
copy you distribute is your calling 


card—a constant reminder of your 
services. 


Because you are doing something 
for them when you mail this useful 
newsletter— 

* It builds business 

* Creates new business 

¢ Establishes good-will 
your customers will thank you 
each week for your newsletter 


Exclusive distribution rights in your 
banking area may be secured 


BUSINESS NEWS 
ASSOCIATES, Inc. 


53 Broadway, New York 6, N. Y. 











New lobby quarters spurs business for second floor bank 


original nine without appreciably crowding 
the counter space. 

Each cage has a steel currency drawer 
under the counter to the right and a similar 
drawer for storage to the left. Each has a 
coin cashier on the counter. The only un- 
used space is directly in front of the teller 
in line with the windows, sufficiently wide 
to accommodate a teller’s stool. The re- 
maining space under the counter is entirely 
taken up with drawer and cupboard arrange- 
ments for supplies. 

The cage arrangement and the additional 
lobby space permit a faster and less con- 
gested flow of traffic. Changing the en- 
trance to the lobby from the corner of the 
building to the center also has facilitated 
traffic. 


Public Relations Manuals 


Having struck a highly responsive chord 
with its program of public relations manu- 
als, as indicated by the fact that 6,200 
banks are subscribing to them, the Public 
Relations Council of the American Bankers 
Association is now expanding the program 


into specialized fields of banking. 

On May 1 it began the distribution of a 
new manual for banks serving the agricul- 
tural areas, entitled ‘“‘Building for the 
Future with Farm Youth.” The 24-page 
manual contains a list of 30 things a bank 
can do in helping farm youth with their 
activities and projects. In addition, it is 
profusely illustrated. As the title implies, 
this manual shows country banks how to 
take advantage of the public relations 
opportunities to be found in aiding young 
farm people active in the many farm youth 
organizations typified by such organiza- 
tions as the 4-H Clubs and the Future 
Farmers of America and the Future Home- 
makers of America. 


Suggested projects. The place to begin | 


with a bank program is with teachers of 
vocational agriculture and home economics 
in the local high school, with the County 
Agricultural Extension Service and the 
4-H Club leader, the manual says. 

In addition to these professional people, 
the manual stresses the importance of the 
bank’s knowing and co-operating with the 
volunteer leaders in the youth movements. 

The manual emphasizes the importance 
of banks providing leadership themselves 


Counter rearrangement pays off, The National Bank of Canton 
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and suggests a number of ways to do this, 
such as sponsoring exhibits of youth work 
at county fairs, providing of ribbons and 
other awards, and the printing of programs 
and catalogues of exhibits. This, it points 
out, can be done by a bank itself or in co- 
operation with others. Other activities it 
encourages include “father and son part- 
nerships,” seven types of which are listed. 

Trips of farm youth groups through the 
bank are recommended. A whole chapter 
is devoted to “‘Financing Youth Projects.” 
It tells how banks have financed the pur- 
chase of feed in carload lots by high school 
vocational departments for resale to boys 
and how banks have made loans to boys to 
buy calves, hogs, sheep, horses, mules, 
poultry flocks, and machinery. 

This is the seventh manual in the series 
developed during the past two years and a 
half by the Council as working tools to 
help banks improve their relations with the 
public, and it is the second to be published 
within the past two months. 

On the customer. Number 6, “‘Cus- 
tomer Relations,”’ was published on March 
15. It is a guide to staff conferences and 
training to develop more competent em- 
ployees, to improve service rendered to 
customers, to cultivate opportunities for 
further service, to increase satisfaction of 
present customers, and to build general 
good will for the bank. These things, the 
manual points out, bring new business and 
contribute to the growth of the bank. The 
manual stresses the need for a continuing 
program for developing an appreciation on 
the part of employees of the value of good 
customer relations, and describes the kind 
of staff conferences that can be held to 
bring about this result in either large banks 
or small banks. It contains a complete 
outline for a series of ten staff or employee 
conferences. ‘The following ten headings 
will indicate the nature of the subjects 
covered. The first is “Getting Along with 
the Public’; the second, “‘Know Your 
Bank”; the third, ‘“‘Working Together”; 
the fourth, “Explaining Services and 
Charges’; the fifth, “Overcoming Customer 
Objections’’; the sixth, ““The Technique of 
Saying ‘No,’ ”; the seventh, “Handling 
Complaints”; the eighth, ‘“‘New Business 
from Old Customers”; the ninth, “Getting 
New Customers”; and the tenth, ‘‘On the 
Dotted Line.”’ 

A complete program. The first five 
manuals in the A. B. A. series include, 
Planned Public Relations; There’s News 
in Your Bank; Your Bank’s Advertising— 
How to Make it Pay; Personnel Relations; 
and, Your Bank’s Relations with Schools. 

Taken together, the manuals represent 
the publication for the first time in the 
banking business of a complete program for 
public relations activity in banks—large 
banks and small banks, urban banks or 
rural banks. 


‘New Branches 


_- he new Whitehall office of Peoples First 
Netional Bank & Trust Company in 
su'rban Pittsburgh is an exact replica of 
th: courthouse in Williamsburg, Virginia. 
St. ed in red brick trimmed in white, the 
ba..\s’s interior design, fireplace and furnish- 
inv», are period reproductions of colonial 
tir cs duplicating actual originals now in 
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ALL-YEAR VACATIONLAND: Southern California attracts to its 
scenic playgrounds out-of-state tourists who spend an average of 
$432,000,000 annually. Through 129 Offices and Branches, 
Security-First National is banker-host to thousands of these visitors. 


SECURITY-FIRST NATIONAL BANK 


OF LOS ANGELES 


STATEMENT OF CONDITION 


MARCH 31, 1950 
RESOURCES 


Cash and Due from Banks.......... 
U. S. Government 


$ 277,853,480.03 





Securities ......0 $964,425,451.57 
State and Municipal 

SOCUTIIOS: 0... «0:56:01 43,014,938.78 
Other Bonds and 

SOCUPIEIES «.<6:6:0-04:0 12,255,372.05 1,019,695,762.40 
Loans atid Discounts. oc. oc. sc sce0:e o0-8 368,893,959.16 


Earned Interest Receivable.......... 
Customers’ Liability under Acceptances 


5,343,081.32 











BUS 3. 3. Seem einer et iu Me On So 2,009,212.74 
MEE IDE, Sinaia thinve oictnzsioisiaces es 4,221,855.12 
Equipment ...... Ais NU RaIe 5) abs ace 543,299.17 
OO eee meee 102,876.07 

ya aicna anc selena $1,678,663,526.01 
LIABILITIES 
Cate nes sienna eae $ 30,000,000.00 
in erie 30,000,000.00 
Undivided Profits ... 28,000,000.00 $ 88,000,000.00 
Reserves for Contingencies, Interest, 

"Tales. PVIGad®: <5 6.6 cares 6:6 560-010 19,578,248.60 
Interest Collected—Unearned ........ 2,636,380.03 
Acceptances and Letters of Credit 

MAI Oa erher ans calae! Gaa'ayeceseisiararernis 2,012,832.74 
Og feo. 147,257.11 
Deposits—Time ..... $627,597,021.99 

—Demand .. 938,691,785.54 1,566,288,807.53 
POEA osc iver sineksweee .e- $1,678,663,526.01 


Securities carried at $132,034,932.13 are pledged to secure trust funds 
and U. S. Government, State and other Public Moneys, and for other 
purposes as required or permitted by law. 
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Whitehall office, Peoples First National, Pittsburgh 


East or west, colonial style is in vogue for branches. 


use in Williamsburg. The furniture and 
counters are of hand-carved antique oak. 


* 


Also of colonial design, yet located on 
the west coast, is the Highline branch of 
the Seattle Trust & Savings Bank, Burien, 
Washington. The new office is located in 
a rapidly-growing suburban section adjoin- 
ing Seattle and near the new Seattle- 
Tacoma International Airport. A large, 
bank-owned parking area adjoins the 
building. 

















Does Modernization Pay? 


What happens after a bank modernizes 
its quarters? Does it pay off in increased 
business, customer and personnel relations, 
operating efficiency? 

In an effort to find specific answers to 
such questions, the Bank Building & 
Equipment Corporation of America went 
directly to presidents of banks whose quar- 
ters it had recently modernized or built. 
To get a true cross section of the facts, 50 
banks of all types and sizes—metropolitan, 
suburban and country banks—were asked 





Seattle Trust & Savings Bank, Burien, Washington 


At left is Williamsburg replica 











internal operating procedure! 
department! 


because you benefit from the 


“KNOW-HOW” comes from Experience 


CHECKING ACCOUNT SERVICE PLAN 
Offers your bank BOTH! 


ThriftiCheck offers both—pocket checks AND standard layout deposit 
tickets imprinted at-your-bank immediately! 
ThriftiCheck offers both—ready customer acceptance AND the simplest 


ThriftiCheck offers both—a good-will builder AND a _ profitable 


ThriftiCheck, exclusive in your community, offers ALL you require 
“KNOW-HOW” 
resulting from hundreds of currently successful installations! 

A continuous supply of quality operating and promotional material, 
plus installation including the sensational new, space-saving “THRIFTI- 
Matic check imprinter,* is offered without a penny of investment by you! 


We invite your inquiry. Let us show you what ThriftiCheck has accom- 


and EXPERIENCE 


| 
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plished for banks which converted from other Plans. Simply clip this 
advertisement to your letterhead and sign your name and title. You'll 
hear from us promptly, whether you're interested in the complete 
ThriftiCheck Plan or in the Modified ThriftiCheck Plan for Small 
Communities. *Delivery of TurirtiMatics to present client banks 
will be completed by the time all supplies can 
be assembled for new ThriftiCheck installations. 


BANKERS DEVELOPMENT CORPORATION 
31 Nassau Street, New York 5, N.Y. REctor 2-7580 

















to participate in the general survey. 

Each bank president was asked to give 
detailed figures on his bank’s business be- 
fore and after modernization. The actual 
dollar figures were then converted into 
percentages for the purpose of comparison 
with published national averages of all 
banks. 

Deposit increases. It was found that 
the 50 modernized banks fared much better 
than the majority of the nation’s banks. 
All told, the institutions surveyed had an 
increase in deposits averaging 33.7 per 
cent since modernization, whereas FDIC 
figures reveal an over-all deposit loss for the 
past four years on the part of insured com- 





mercial banks as a whole. Following is a 
yearly comparison: 


YEAR TOTAL DEPOSITS TOTAL DEPOSITS 
All insured Com- Banks operating in 
mercial banks newly completed 
quarters during the 
same year 

1949 1.7% increase 13.4% increase | 
1948 0.8% decline 14.2% increase 
1947 3.6% increase 21.5% increase 
1946 7.3% decline 21.5% increase 


A full report on the survey, published 
by Bank Building & Equipment Corpora- 
tion, includes deposit progress charts of 
specific banks and banker comments con- 
cerning deposit increases following modern- 
ization. 


Business gains. The bankers surveyed 
also reported a numerical gain in savings 
and checking customers. The record on 
savings depositors was as follows: Six 
months after modernization, increases 
averaging 4.4 per cent; 12 months after 
modernization, increases averaging 6.6 per 
cent; combined record of all banks to date, 


increases averaging 19.8 per cent. 


Gains in checking account depositors 
followed the same pattern: Six months 





7.6 per cent; 12 months after moderniza- 
tion, increases averaging 10.7 per cent; 
combined record of all banks to date, in-’ 
creases averaging 20.6 per cent. 

Safe deposit box rentals showed a sharp 
increase after banking quarters were 
modernized, according to figures submitted 
by the. majority of the banks questioned. 








Six months after modernization, box rentals 
were up an average of 11.2 percent. After 
one year, the average increase was 20.8 per 
cent. 


Burroughs Clearing House 
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date shows rentals increased an average of 
30.3 per cent. 

Other results. As to customer reaction 
to the new quarters, 48 of the bank presi- 
dents reported they noticed customer- 
banker relations to be improved since 
modernization, and 40 agreed that old 
customers had become more active in 
bringing in new customers. 

At the employee level, 28 bankers stated 
that personnel turnover had decreased since 
modernization, and 34 added that it was 
now possible to acquire a higher calibre of 
personnel. 

Forty-nine of the banks considered that 
operating efficiency had increased due to 
modernization. They stated that new 
departmental arrangements, lobby layouts, 
etc., definitely improved work-flow, pro- 
duction and service. 

The published report on the survey goes 
into much greater details on the findings. 
Copies of the complete report are available 
on request from J. B. Gander, president, 
Bank Building & Equipment Corporation 
of America, Ninth and Sidney Streets, St. 
Louis 4, Missouri. 
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Baby Service 


Management at the Mack and Newport 
branch of the Commonwealth Bank, 
Detroit, located in a rapidly-growing resi- 
dential area, became quite concerned over 
the difficulty young mothers had in ma- 


/ neuvering baby carriages up the bank 
| stairs, through the vestibule and into the 





Baby chair assists mothers 


lobby. If the mothers left the carriages 
outside, they were forced to carry their 
babies while transacting business at the 
window. 

As a solution to the problem, the bank 
devised a baby chair equipped with casters 
and safety strap that could easily be 
Wheeled about the bank lobby, leaving the 
mother free to give full attention to her 
banking, Although no special publicity 
Was given the project, the baby chair has 
become a popular convenience and Arthur 
0. Dahlstrom, vice-president at the main 
office, reports that two other Common- 
Wealth branches are contemplating the 
Sar service. 


May, 1950 

















The complete line of 
BRANDT products .. . 


BRANDT AUTOMATIC CASHIERS 
(Coin Changing and Paying Machines) 


BRANDT COIN SORTERS AND COUNTERS 
BRANDT COIN COUNTERS AND PACKAGERS 
BRANDT COIN STORAGE TRAYS 

BRANDT COIN WRAPPERS AND BILL STRAPS 


BRANDT AUTOMATIC CASHIER CO. 


WATERTOWN WISCONSIN 


“BRANDT” and “CASHIER” registered United States Patent Office and Canadian Trade Marks Office 
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When you think 
of Pittsburgh’s 
Parking Solution 


Shirk of 








In progressive Pittsburgh, when a 
problem arises steps are taken to 
solve it. There’s the problem of 
downtown parking, for instance. To 
provide parking facilities for the 
150,000 automobiles daily entering 
the Golden Triangle, Pittsburgh’s 
Parking Authority has planned a 
series of modern parking garages. 
This city-wide program is self-liqui- 
dating and parking charges paid will 
cover costs of construction and 
operation. 

Enterprising action like this is 
another example of the spirit exist- 
ing in Pittsburgh today. As this 
city hustles ahead with its billion- 
dollar modernization program, new 
business opportunities continually 
unfold. For information on market 
potentials, plant sites, transporta- 
tion facilities, labor supply, or similar 
questions write to The Pittsburgh 
Industrial Development Council, 
Pittsburgh 19, Pa. 

And for your Correspondent 
banking needs call on Peoples First 
National. Our knowledge and ex- 
perience in this area are available 
to you. We have 16 completely 
staffed, conveniently located offices 
to serve you in Pittsburgh. 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 
Pittsburgh 30, Pennsylvania 
Member F.D.I.C. 








BANK SYSTEMS: 





A European Sample 


By JOHN M. MATTHIJSSEN 
Manager of the Kredietbank, Head Office, Brussels, Belgium 








The Kredietbank, with its head office in 
Brussels, branches in five other major cities 
in Belgium, and agencies in 200 localities, 
has endeavored to keep pace with the times 
in its service to customers. 

Part of this service is being rendered in 
the form of a clear and unusually compre- 
hensive account of all customer dealings 














Mr. Matthijssen explains customer 
account records 


with the bank. Thus our checking account 
ledgers and statements are more detailed 
than those of many European banks (they 
contain far more information than is 
found in American counterparts, as might 
be anticipated from the differences in 
requirements). The system involves main- 
taining two sets of records. 

The first, called “‘position” or “‘visa’’ 
accounts, are located close to the bank 
counter. The second, called “current 
accounts” proper, are located away from 
the counter in the accounting section. In 


the latter category we are here discussing | 


accounts that are always in credit, rather 
than “‘commercial accounts” that may have 
either debit or credit balances. 

Postings to the position account are made 
as soon as the items are received at the 
windows. When a customer presents a 
check at the counter for payment, the teller 
passes it to a clerk for posting to the posi- 
tion account before it is paid, thus assuring 
that the amount drawn is available as 
credit on the account. Posting of deposits, 
which are checked for accuracy at the 
time the deposits are made, are handled in 
the same manner. The position account is 
as the names implies, the ready means of 
ascertaining the position of any account 
without delay. The type of account record 
used is shown on page 21. 

Some customers require daily statements, 
and in these instances the statements are 
prepared at the time the position accounts 
are posted. From such statements, cus- 
tomers can immediately ascertain account 
balances, including the amounts currently 
drawn or deposited. 

At the close of banking hours, all media 
from the tellers that has been posted to the 
position accounts is sent to the current 
accounts section. 

Aside from counter items, all media from 
other departments of the bank affecting 
the position and current accounts is pre- 


pared in duplicate, the original being sent |) 


directly to the current account section and 
the duplicate to the position accounts. 
Posting of this media is made to the posi- 


grees sere 2 


ee 





tion accounts after the close of banking | 


hours. 

Although interest is paid on checking 
accounts, no reference to interest is shown 
on the position account cards. 

In summary, the object of the position 
accounts is to provide without delay during 
banking hours the status of each account. 

More complete information is provided 
by the current accounts, including the 
interest calculation. The current accounts 


Two sets of records are maintained on checking accounts 


Complete information is provided on “‘current’’ account record, including interest calculation 
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] ~ Aluminum Coin Trays 


ount are posted on a double card, one-half being 


cord — a carbon copy, in order to provide a cus- | For the orderly handling and storage 


- came ge —a This form | of coins. Built to last a life time. 










3 are An innovation has been introduced in 

unts the handling of current accounts, in that 

cus- — the interest due is now fully computed TRAYS FOR 

ount mechanically at the time of each posting. 

ently Formerly this was only partially calculated, WwW RAP PED COIN 
and it was necessary at the end of each No. HOLDS : 


o the bers” into interest proper. This used to S- 501 $ 5.00 Pennies 
rrent create a peak load and disrupted current S- 205 $ 20.00 Nickels 
| posting work. The present method has S-5010 $ 50.00 Dimes 
from }) eliminated all the subsidiary work that | S- 125 $100.00 Quarters 
cting [} used to be necessary, each account being S- 150 $100.00 Halves 
pre- |) completely up-to-date in every respect and | S- 101 $ 10.00 Pennies 


1edia period to convert so-called “interest num- 





sent ) ready for balancing after each posting. S- 405 $ 40.00 Nickels 

1 and From the customer’s point of view, the S-1010 $100.00 Dimes 

unts, clear and comprehensive statement that is S- 100 $100.00 Silver Dollars 
posi- received at the end of each period giving ait 


nking the complete interest calculation in connec- 
© tion with each item is a distinct advantage 
cking over the former type of statement, which 
hown merely gave a series of “interest numbers” 
and one final computation into interest 

sition proper. 





uring | It might be questioned whether the 
ount. recording of the added information regard- 
vided | ing interest on the current account cards 
3 the as decreased posting production. The 
ounts |} answer is: no, not at all. On the contrary, PU RPO SE 





production is higher when compared to the 
entire job of the past. When a posting 
is made to an account under the present 
method, everything concerning the item is 
concluded in one operation. Personnel no 
longer has to worry over period-end peak 


TRAYS 


Accommodate both 
loose and' wrapped 


‘jon 














| loads. Production is maintained at a . 
a stead: ty level. — 
Incidentally, proof journals are pro- o 
duced as a by-product of the posting oper- : 
ation on both position and current accounts. ASE OS THE POROUS CUNERS: 
They are checked and compared for accu- No. 501 HOLDS $5. Pennies loose or wrapped 50¢ pkgs. 
rac’ by the “proof” department, a term’ No. 205 $20. Nickels loose or wrapped $2. pkgs. 
use in European banks in the same sense No. 5010 ** = $50. Dimes loose or wrapped $5. pkgs. 
that “auditing” is used in the United No. 6010 $60. Dimes loose or wrapped $3. pkgs. 
reset | Sta'ss. Interest calculations are also No. 125 . $100. Quarters loose or wrapped $10. pkgs. 
sce_| che sed by this department. No. 150 i $100. Halves loose or wrapped $10. pkgs. 
736 66 summary, our present bookkeeping No. 100 100 Silver Dollars loose or wrapped $10. pkgs. 
03S Fi ple gives maximum service to customers, WRITE FOR FURTHER INFORMATION 
» Mas available up-to-the-minute infor- 
coos ff = m cuaeeeenes every account, and com- Q Pp C 
» pic. > as nearly as possible each day’s work 
| th ‘me day, including the fully computed UALITY 7 RODUCTS OMPANY 
- | Cal cvation of interest. P. O. Box 3214 CHARLOTTE 3, N. C. 
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°//° | What does your bank need 
in Philadelphia .. . 

















Greater Philadelphia is a mighty big market—but one 
that takes a lot of knowing. 


That’s one of the reasons so many out-of-town banks 


Shotgun or Rifle? do business with us. 


We’ve been in Philadelphia a long time—147 years—and 
we’re pretty well acquainted with the people, 


the businessmen and their companies. 


Whether your customers want to blanket the area or hit 
pin-point objectives, we can provide the data and 
guidance you'll need for them—the kind of information 
you don’t get in books. 


That’s only one of the advantages in doing business with 
The Philadelphia National Bank. May we outline some of 


the others in more detail for you? 














THE PHILADELPHIA NATIONAL BANK 


Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Mr. Lyle stresses mechanization, suggests measuring amortized monthly cost against timesaving 


TIMESAVING IDEAS FOR CITY AND COUNTRY BANKS 
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The first of two instaliments detailing numerous 


specific ways to streamline systems 


O one concerned with bank man- 
agement or operations needs to 
be told of the importance of im- 
proving work efficiency, to counteract 
the trend to shorter hours and higher 
pay. 
The big question is how to go about 
achieving this desired objective. 
Ac age there are no startling time- 


savin g plans that I know of. Time- 
saviii ig is usually not a case of saving 
several hours on a single operation, 
but rather one of lopping off thirty 
seconds here, three minutes there, and 
“ minutes somewhere else. Indi- 
V1d 


illy the timesaving is small, but 
lively it is worthwhile. 

e first requisite is an open mind 
respect to operating practices and 
es. The fact that a certain 
me'od has been used for the -past 
10 sr 15 years does not necessarily 
pro -e that it is the best way. In fact, 
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By 
EDWARD F. LYLE 


Vice-President and Comptroller, City Na- 
tional Bank and Trust Company, Kansas 
City, Missouri, and President, National 
Association of Bank Auditors and 
Comptrollers 


it is good evidence that it is time to 
review and perhaps to revise the sys- 
tem. We cannot improve unless we 
are willing to change. 


Basic Principles 


Most of the short cuts and economies 
in bank operations follow well-estab- 
lished basic principles. First, let’s 
look at a few of these fundamentals: 

1. Arrange the equipment and furni- 
ture to save steps. 

2. Use the factory 


assembly line 


and records 


principle wherever possible. Plan the 
work so that a clerk can concentrate 
on one phase of the work until it is 
completed. Examples of this are 
deferred posting and cutting off all 
statements at planned intervals. 

3. Stagger the working hours so 
that each person’s work is always wait- 
ing for him, instead of his having to 
wait for the work. 

4. Design forms to meet the re- 
quired purpose with the least amount 
of work. Examples are forms designed 
for use with window envelopes, and 
forms designed for a dual purpose such 
as entry tickets prepared as a carbon 
copy of the customer’s advice. 

5. When several forms are required 
in connection with an operation, try 
to design a set of forms in registration 
so that they can be typed in one 
operation. 

6. Eliminate duplicate work, such 
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WROD & HSOUM WANES, 


MEMBER FEDERAL PESE RAVE SYSTEM 


MARSHALL, MISSOURI 


& REQUEST OF OUR CUSTOMERS 


We ere asking the cooperation of 811 of our 


customers in helping us give quicker, more efficient 


and more securete service to you all. 


You, perheps, 


heve stood in line and been detsiled while our teller 
wee weking out 8 deposit ticket for the customer in 
front of you. : 


41] customers cen help speed up our service 


po ye out their own deposit tickets and endorsing 
their checks before coming to the teller's window. 


If @ll of the benk's customers hed their de- 


posit tickets made out and their checks endorsed before 
going to the teller's window, it would not gety save 
t 


time for thea, but also for other customers we 
their turn et the teller's window, 


? He 
our checks 


ing 


wing your deposit ticket made out b 


y you and 
orsed gives @ double proof that the ticket 


S added properly and that your neme and initials on the 


deposit 


ticket are correct, and assures thet the proper 


entry goes to the bookkeeping department. © 


Also if you desire to withdrew money from your 


account, plesse meke out your check before going to the 
teller's window. 4 


Checks end deposit tickets will be found on the 


customérs' desk in the lobby of our bank. 


give qui 


We are asking your cooperation in helping us 
sker, gore accurate and more efficient service 


to you dad to all of our customers. 


Sincerely yours, 


WOOD & HUSTON BANK 











BOW TO MAKE OUT YOUR DEPOSIT TICKETS 


HAE, 


Write your name here, exactly the 
_— a way it fe carried at the bank. 


F B/D a7 o——~dat. te Gale tebe. 


Farce 





Coan | CENTS 














| ‘ Enter here the amount of paper 
CURRENCY LO} *< money you are depositing. 
| __ SiLver | f\ FO ¢——-Enter here the snount of coin. 
in 
| 50 - Enter here the checks you are 
+——— depositing, listing each check. 
em Be sure all checks are endorsed. 
Z\2e 
Ss If 
| you want to withdraw any cash 
| *——— from thie deposit, total the 
F1/ \ Fo above items here. - 
us — = £6 *———~ Subetract here the emount of money 
you wish to withdraw. 
. In all cases enter the total for 
rae | FO/\F DO * deposit nere. 














as relisting checks for bookkeepers’ 
proof or describing entries on both a 
journal and ledger. 

7. Combine two operations when- 
ever possible, such as preparing the 
check register as a carbon copy of 
checks and drafts issued. 


Customer preparation of deposit 
tickets would represent “‘greatest 
single improvement”’ in country 
bank efficiency 


8. Invest in good equipment. Con- 
sider the cost in terms of expense per 
month of usage, weighed against the 
monthly saving of time. 

9. Utilize experienced clerks to the 
best advantage. Assign routine tasks 
to workers with less experience. 

10. Keep your staff mobile so that 
members can be assigned to different 
operations as peak loads occur. 

11. Educate customers to comply 
with standard banking “self-service” 
requirements. Recommend to them 
the advantages of “‘off-peak” banking 
and “‘banking by mail.” 


Teller Efficiency 


Tellers are among the highest sala- 
ried clerks in banks. Obviously it is 
sensible to utilize their time to the 
best advantage. 

The greatest single improvement in 
efficiency in country banks could be 
achieved through getting the co-oper- 
ation of:customers in making out their 
own deposit tickets. While many 
small banks have had this problem for 
years and take it for granted, the pro- 
duction of tellers who make out cus- 
tomers’ deposit tickets is far below 
those who do not. Moreover, the prac- 
tice is irksome to customers who must 
stand in line waiting, and there is more 
possibility of errors and omissions than 
if the tellers were merely checking 
previously prepared tickets. 

The solution to this problem reached 
by the Wood and Huston Bank at 
Marshall, Missouri, has already re- 
ceived wide publicity but it is worth 
re-emphasis. Illustrated on this page 
is the educational leaflet, “How to 
Make Out Your Deposit Ticket,” 
which the bank mailed to each of its 
customers. Also reproduced is the 


letter of explanation which’ acco n- 
panied the leaflet. It was purpos:ly 
printed to give it the appearance of 
an impersonal form letter rather t! an 
a special notice sent to a few custom. rs, 
The mailing was effective in bring ng 
about a high degree of customer re- 
sponse. 


In a number of banks, custoniers | 


classify items on deposit tickets to 
expedite the floating of the deposit and 
the proof of the items. Incidentzlly, 


good deposit ticket design places the 


name, address, total, and data on iiem 
count and float at the bottom of the 
form (see page 25). Under this ar- 
rangement the teller, proof clerk and 
bookkeeper always find all the infor- 
mation they need in one place regard- 
less of the length of the ticket or how 
it has been folded. This is especially 
helpful to the bookkeeper. 

If customers can be educated to 
prepare their own deposit tickets, then 
window teller machines can save addi- 
tional time for tellers. These machines 
are substantially faster in validating 
deposit tickets. 

Automatic coin dispensers are also 
economical time savers. They cost 
about $300, but have an estimated life 
of 20 years so the apportioned expense 
is only $1.26 a month. If a teller 
cashes any appreciable number of 
checks he can easily save enough time 


to make this a worthwhile investment. } 


To further enhance efficiency at the 
windows, customers should be re- 
quested to package currency and wrap 
silver, and arrangements should be 


made with all reliable depositors of | 
substantial amounts of currency and | 
silver to accept their deposits subject 9 


to subsequent verification. 

At the City National we have also 
utilized the customer “‘serve-self”’ policy 
in the design of our memorandum 
receipt (see page 25) for withholding 
tax and F. I. C. A. This receipt is 
prepared in duplicate by the customer 


and validated in a window teller ma-}/ 


Banks using over 20 official checks and drafts daily can profitably mechanize the operation, says Mr. Lyle. The 
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C]TY NATIONAL BANK & TRUST CO. 


REGISTER OF CASHIER'S CHECKS AND DRAFTS ISSUED 









































PURCHASER PAYEE Total A r Number Cashier's Checks Date Paid Exch. Chase NatiBant | Horns Tr. 6 Sav. Bank [ Federal Reserve | Conc 
‘aN jew York Chicage as City. M ona? 
YOHN DOE ' MRS, JOH "ra wee RO one KGS e 
VACK VOHES 2 SHITH Lc, 25h 3 £338 INGA EE: Heals a 
MAS. RUTH SMITH 2 JOHES Ak Uotik : aS 3 LF th aa 
~ HELEN SMITH CHA. SAM 00 Z RK ONVMEIE 572 | 
» | STELLA JONE TUE cee besa SREY BANK ¢ tS WY s 
f "3 ea) sr # ~~ 4 \ > mt 
: i> < e m 





























oN GityNational BanksTrustCo. ~ 














eee py 
“7 30K} 








ey 














Vice Purmneer | Cammren 


























etal 








ers 

to 
ind 
lly, 
the 
‘em 
the 

ar- 
and 
for- 
ard- 
how 
ally 


| to 
then 
ddi- 
ines 
ting 


also 
cost 
1 life 
ense 
eller 
r of 
time 
nent. f 
t the 
Te- 
wrap 
1 be 
rs of 
and 
bject 


Ss 





. also 
olicy 
idum 
ding 
ipt is 
omer 
r ma- 


The 


i om | 


a ee ee 


} 











KANSAS CITY 10, MISSOURI 


Memorandum Receipt Only 
Do Not Attach To Your Tax Return! 


Please prepare this form in duplicate and present to a teller 
with your remittance and the ‘’Federal Depositary Receipt’’. 











Name Mr, John Doe 

Address 1150 Endicott Lane 

City Kansas City 32, Missouri 
Employer's : 

identificati 

oe ication XK157321 





Serial No. 





é8R 902 JANIO 





1 en 





A noteworthy ‘“‘self-service”’ 


This Certifies that funds in the amount shown below have been received 
from the employer named, covering Federal income tax withheld from wages 
or F.1.C.A. taxes or both, to be transmitted or credited to the Federal Re- 
serve Bank of Kansas City, as Fiscal Agent of the United States, pursuant to 
the provisions of Treasury Department Circular No. 848. 


When your ‘’Federal Depositary Receipt’’ has been returned we suggest that 
you copy the Serial Number of it onto this form and file separately. 


THE BANK SYMBOL, (18-69), TRANSACTION NUMBER, DATE AND AMOUNT OF YOUR DEPOSIT ARE SHOWN BELOW 


O 1-19 





example is this employer tax remittance receipt, 


prepared in duplicate by customers, and teller machine validated 





DEPOSITED WITH 
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KANSAS cITv 10. bons 


CHECKS as FOLLOWS: 
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CHECK TOTAL $ 
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CURRENCY___ 


SILVER_ 





DEPOSIT TOTAL $s 
—z ae 














| 236sleB2 
FOR ACCOUNT OF 
SAM FE. ROE eee 


de _8715 Toledo Avenve _ 








NAME___ 


avpress__Kansas City 6, Missouri 


. 
KANSAS city 10.mo___ #pril 20, — 
PLEASE T R NAM 








Good deposit ticket design places name, 
address, total, etc., at bottom of form 


Two forms designed to enhance teller operations at the windows 


chine. The same validation is im- 
printed on the back of the Federal 
Depositary Receipt to serve as an 
endorsement. 


Central Proof 


Next to preparing deposit tickets, 
the greatest loss of tellers’ time proba- 
bly comes from proving the deposits. 


ter is prepared as a carbon 





Fed. Res. No. to incl 





Montreal No. . to incl. 





incl. No. to incl 








Misce!icneous DESCRIPTION 










































































This work can well be assigned to less 
experienced personnel. Almost any 
bank that handles an average of 1,000 
or more checks daily could profitably 
consider a central proof operation. 
Under such a plan each teller should 
have a rubber stamp to identify his 
work and should be furnished cash 
tickets and blotter sheets. The teller 
removes and verifies the cash from a 
deposit and substitutes a cash ticket 
for the cash. He identifies the cash 
ticket and the deposit with his rubber 
stamp and tosses it over to the central 
proof clerk for proof and distribution. 
That is all there is to it! The teller 
lists the checks which he cashes at the 
window on a credit ticket bearing his 
number, and gives them to the central 
proof clerk. He charges the central 
proof clerk with these, and credits him 
with the total of the cash tickets. 


‘THE central proof clerk also prepares 

a proof and makes contra entries for 
these same items. He also makes 
entries to the bookkeepers and to the 
accounts of other banks for the totals 
of the deposits and checks distributed. 

At the close of the day, each proof is 
balanced and the tellers verify their 


contra entries with each other. The 
proofs are then given to the general 
bookkeeper for his use in posting the 
general journal or “cash book.” 

The plan enables the central proof 
clerk to specialize on one operation. 
It also frees the valuable time of the 
tellers for more difficult work. 

From an equipment standpoint, an 
electric endorser is a good investment 
for the central proof. It costs $366, 
has an estimated life of 15 years, and 
thus entails a monthly expense of only 
$2.03. 

In my discussions before bank con- 
ference groups I cited the following 
production figures as being normal for 
tellers: 


Peak Average 

Days Days 
Deposits—No Cash 1 60 
Deposits—With Cash 115 77 
Checks Cashed 138 128 
Cash Received $14,000 $10,000 
Cash Paid Out $10,000  $ 9,000 


Tellers in country banks who are 
making out deposit slips, proving de- 
posits and using pen and ink methods 
are usually falling considerably short 
of this standard. With proper equip- 
ment and methods they could reason- 
ably be expected to turn out the 
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City SAM H. ROE 
3 2715 Toledo Avenue 
Kansas City 6, Missouri 
Ss. 
on nO OF 
Mout enove! 4 = 
amount | CHECENO.| DATE | DRAWN BY FAVOR OF =o —_ 
\ 
$75.00 178 <w SAM H. BCE JOHN DOE b-14-50 
> mu — —__—______+} 
Re. STOP PAYMENT 
ire PAYEE AMOUNT REASON —— 
; 1% ~=—s | S850 JOHF DOE $75.00 Reported Lost =r 
s ee 
City National Bank & Trost Co. 
Kansas City 10, Mo. 
b e % Paver , AMOUNT | ___REASON eae, 
eo som DOE $75.00 | Reported Lost 
f rz Me - t 
br City National Bank, & Trust Co. 
> Ban 
Se Payee AMOUNT REASON 
oa ” JOHN DOB $75.00 Reported Lost 
City National Bank & Trust Co. 
Kansas City 16) Mo, 
i PAYEE | _ AMOUNT REASON 
Yel 8-50 | JOHN DOE $75.0 Reported Lost 
City National Bank & Trust Co. 
Kansas City 10, Mo. 
Bate Payee AMOUNT REASON } 
a 4-18-50 JOHN TOE $75.0 Reported Lost | — 
ween © 
REPORTED In TEN C4 














STOP PAYMENT REQUEST 


_ CITY NATIONAL tel - TRUST COMPANY 


Date 
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KANSAS CITY, MI 
2 Please stop cae on chock deseribed which bas not been returned with statements of account.” 
cat» gars “am FAYARER TO | amount | REASON 7 
oe | a { Mease5e_| ae | $75.00 | Reported Lost | 
hs The 


reimb City National Bank & Trust Co. against an: 


: and any joss, damages, 
; coo wen non-payment of thie itera. "Should you pay this item through inadvertence or 
¢ ori by Sa oe me 9 payment other are réturned 
that you will in no way be 
y be made from time to time. 


ee DEPOSITOR PLEASE NOTE . 
: Perio ve By 


items drawn by the wu 


insufficient it is 
responsible or lable. 


is Pasi is in effeet for 90 days 


Depositor 








rRuthortend Siroetares 


Multi-colored stop payment forms prepared in one writing 


volume just cited, and in many cases 
teller staffs could thereby be reduced 
by one-third. 

A daily count of. items handled is 
useful information in determining work 
loads and in checking business trends. 
The quickest means of counting them 
is to weigh them on a scale. We have 
found that our average is 19.1 checks 
per ounce. A few test counts will 
establish the average in any bank. 

It may be possible to save money by 
insuring against the loss of items in 
transit. As city correspondents usu- 
ally microfilm all out-of-town items, 
the principal risk is in possible loss 
before the deposit reaches the city 
correspondent. 


Bookkeeping 

The big controversy on bookkeeping 
relates to the choice between single 
and double posting, but further inquiry 
will reveal that there are several ver- 
sions of both. Anyone who is seriously 
interested in this subject should obtain 
a copy of the “Bookkeeping Survey” 
manual published last year by The 
National Association of Bank Auditors 
and Comptrollers, First National Bank 
Building, Chicago 3, Illinois. 

Probably the majority of banks are 
now using a delayed posting plan 
whereby the machine posting of the 
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ledger is not begun until all of the 
deposits and checks have been re- 
ceived and sorted, enabling the book- 
keeper to make one parallel posting of 
the ledger and the statement. No time 
is wasted in locating and posting the 
same ledger sheet twice as is done in 
“dribble posting,” and if modern book- 
keeping machines are used the proving 
work is greatly expedited since the 
journal for the ledger and the journal 
for the statements are exactly alike 
and can quickly be compared. The 
accumulators on the machines furnish 
the totals of debits, credits and new 
balances. The bookkeepers can com- 
pare the two proofs of new balances 
quickly for a possible switch or mis- 
posting of an item on two active 
accounts. 

In our bookkeeping department we 
have experimented with several differ- 
ent procedures, including night post- 
ing. The plan that we have found to 
be most satisfactory is to have larger 
units of books and use two or more 
persons on éach set of books with two 
or more job levels of experience. Each 
unit consists of sorters, machine posters 
and a supervisor. New personnel begin 
as sorters, advance to machine posters, 
and finally may become supervisors. 
The serious problem of training new 
bookkeepers has been simplified by 





establishing these three job levels aid 
letting personnel learn the set aid 
assume responsibility gradually over a 
period of months. The plan also 
minimizes overtime as we can oper: te 
two overlapping shifts. The machine 
posters come to work at 8 a.m. and 
leave about 3 p.m. The sorters and 
supervisors come at 9:30 a.m. and 
leave about 4:30 p.m. The plan with 
some modifications can be used with 
either single or double posting. 

What is the amount of work that 
can reasonably be expected of a book- 
keeper? The average daily production 
for a bookkeeper on individual check- 
ing accounts in one bank is: 


“Weight” Number 

Item Number | or Work of Work 
Factor Units 
Checks 1086 | 1086 
Credits 88 3 308 
Accounts Posted 301 5 1505 
Total Work Units 2899 


Anyone interested in comparing the 
production of his own bank’s book- 
keepers can multiply the daily average 
number of items and accounts posted 
by the weight factors used above, and 
make the comparison on the basis of 
the total number of work units. 

Good sorting equipment will save 
time under any bookkeeping plan. 
There are several compact sorters on 
the market, with leaves used as separa- 
tors. Those on which the leaves re- 
main vertical have in our experience 
been the more practical. They should 
average one divider for every five 
checks if they are to save the maximum 
of time. We use a 15-inch tray with 
160 vertical dividers. The original cost 
is $46.25, and with an estimated life 
of 10 years the monthly deprecia- 
tion cost is only 38 cents. If they 
saved only 30 minutes time of the 
lowest salaried clerk they would pay 
for themselves. 

Time can also be saved by limiting 
examination of endorsements to checks 
of $100 or more, if they have been 
received from another bank. 

Economies can often be effected in 
connection with customers’ statements. 
Many banks are cutting off these 
statements on a request basis. Each 
request necessitates that a clerk head 
up a new statement, carry over the 
balance, and verify the checks in the 
file against the statement. If the 
assembly line principle was applied, 
and a large number of statements cul 
off at one time, it would be possible to 
do the same work in less time. If cus- 
tomers are not accustomed to receiving 
statements monthly there should be 
no need to furnish that service, but 1! 
should be economical for a bank to 
cut off all individual accounts qual- 
terly. Company accounts can be 
segregated in the ledger and rendered 
monthly. 

Many larger’ banks are staggering 
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NOTE REGISTER 


City National BankaTrustCo, 
KANSAS CITY . MISSOURI 
Icen cove | NuMBER — M wt pue |rate} maker ENCORSER OR COLLATERAL | AwoUNT | INTEREST care =——(—sé«é ROR a RENEWAL NUMBER 
NEW REGULAR NOTES R MARCH 1950 
JLD CR 104326 R 25 50 PO DAYS 6 23 50/ 5D; JOHN D SMITH MISC STOCKS 5,000.00 62.650] MAR 25 50 4,937. 504e 
MOT 104326 MAR 24 50 MOS 9 24 50 | 3U} ROBERT P JONES 10,000.00 MAR 25 50 10,000, 00¢e 100 , 235 
| 





CITY NATIONAL BANK & TRUST CO. 


PAST DUE NOTICE 
KANSAS CITY, MISSOURI ; 


YOUR MOTE DESCRIBED BELOW IS NOW PAST DUE AND REQUIRES YOUR IMMEDIATE ATTENTION. 








— _ 
muMeER =| _DAYEOF WOTE {| Tine 


| Save but | RATE] 


MAKER } 





PURPOSE OF LOAN 
REPAYMENT AGREEMENT 
AUTHORIZED BY 
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LOW INDEBTEDNESS 
PRESENT INDEBTEONESS 
AVERAGE BALANCE 


HIGH INDEBTEDNESS 





























MuMBER =| DATE OF NOTE { Te Toate bue | Rare) _ MARKER | _ SNOORSER OR COLLATERAL | AMOUNT 
rome eee CITY NATIONAL BANK & TRUST CO. NOTE NOTICE . 
KANSAS CITY, MISSOURI 
DATE 
YOUR NOTE HELD BY US WILL BE DUE AT THIS BANK AS SHOWN BELOW. | 
Y RUMSER CATE OF NOTE Time Dave DUE | RATE MAKER ENDORSER OR COLLATERAL AMOUNT | 
104325 MAR 25 50 90 DAYS | 6 23 50} 6D) JOHN D SMITH MISC STOCKS §,000,00 | 
nrenaay 
—_ 














PLEASE BEING THIS NOTICE WITH YOU 
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PROMPTNERS IN MEETING YOUR OBLIGATIONS STRENGTHENS YOUR CREDIT. 





The note register can be prepared as a carbon copy of note ticklers and note notices 


the rendition of statements on the same 
plan followed by most utility -com- 
panies. Smaller banks might adopt 
a modification of this plan by cutting 
off one-third of the statements each 
month. The work load can be further 
distributed by cutting off individual 
accounts around the 20th or 25th of 
the month when deposit and checking 
activity is usually at a minimum. A 
small addressing machine is a requisite 
to such a plan. 

Several years ago I visited a bank 
that followed good methods and had 
adequate equipment, except that the 
bookkeeper was filing checks in hand- 
made wooden trays that were badly 
overcrowded. It must have required 
at least 10 to 15 minutes more each day 
for her to file checks with this cumber- 
some crowded equipment. Modern 
check files with removable metal 
trays, providing ample filing space and 
a visible guide for every account, will 
pay for themselves. The file area 
should be well lighted and be conven- 
ient to a work shelf or table. 

A final suggestion relating to deposit 
bookkeeping, concerns the handling of 
stop payment orders, which probably 
present the greatest bookkeeping haz- 
ard with the exception of the possi- 
bility of forgery. At the City National 
we have virtually eliminated the pay- 
ment of checks over a stop order since 


adovting the practice eight or nine 
years ago of sorting a stop payment 
orde: card with the checks each day 
dur: g the first 30 days after the order 
lsre-eived. This precaution is in addi- 
lion to the usual stop payment saddle 
on ihe ledger sheet. 

May. 1950 


Most checks are presented within 
30 days after issuance. By removing 
the cards after 30 days the book- 
keeper can concentrate her attention 
on those that are most likely to be 
presented. The stop payment saddle 
is removed after 90 days unless the 
order is renewed. If the order is re- 
newed, it is allowed to remain in effect 
until the end of one year, and then is 
removed without notice to the cus- 
tomer since checks of stale date should 
be referred anyway. 

The stop payment forms illustrated 
on page 26 are all prepared in one oper- 
ation, which effects a considerable 
saving of time. The forms include an 
acknowledgment to the customer of 
the stop payment order, a renewal 
notice mailed to the customer after 90 
days, a file copy, as many tellers’ copies 
as are needed, and a_bookkeeper’s 
order to be sorted with checks. We run 
these forms on a Ditto machine since 
we need 20 tellers’ copies, but a lesser 
number could be prepared with carbon 
paper on a typewriter. 

Some banks are eliminating many 
stop payment orders by charging 50 
cents or $1 for their renewal at the 
end of 90 days or some other specified 
period, depending upon the laws of 
their states. Other banks try to dis- 
courage customers from stopping pay- 
ments on lost checks of reasonable 
amount issued to reliable corporations, 
since there is little possibility of loss 
in such instances. 


Official Checks 


Any bank that issues upwards of 
20 checks and drafts daily can profita- 


bly mechanize the issuance of these 
checks so that the check register will 
be prepared as a carbon copy of the 
checks (see page 24). A front feed 
wide carriage typewriter designed for 
this work costs about $250 but has a 
life of 20 years under this type of usage, 
and will pay for itself many times 
through the faster operation obtained. 

Further timesaving can be effected 
by requesting customers to fill out 
check requisitions in advance. 


Note Ledger and Records 


Although loans are usually the 
largest source of income in a bank, the 
records pertaining to them are fre- 
quently the most obsolete. They are 
almost always adequate but sometimes 
unnecessarily cumbersome. 

An old deposit bookkeeping machine 
can be altered to post the note ledger 
very satisfactorily. Non-add positions 
are set up in the tabulation to permit 
posting the note number and interest 
rate. The regular dating mechanism 
is used for date of note and maturity. 
Only the daily totals are posted on the 
general journal or cash book. 

If a modern machine is purchased it 
can also be used for posting the general 
ledger and savings ledger, as such 
machines can be set up for several 
different operations. With modern 
machines the note register-journal is 
prepared as a carbon copy of the ledger. 

The same front feed carriage type- 
writer used in preparing the check 
‘register as a carbon copy of checks and 
drafts issued can also be used to pre- 
pare the note register as a carbon copy 

See BANK OPERATIONS—Page 67 
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Special commemorative plans await 
the 2,000 or more delegates 


AL b.S GOLDEN 
ANMVERSARY COMENTION 


By 
WILLIAM A. KRAMER 


and GOODRICH LOWRY 


Co-Chairmen, Publicity Committee, 50th 
Anniversary Convention, American 
Institute of Banking, Minneapolis, 
Minnesota 


HERE are a lot of things to be 
said about this year’s convention 
of the American Institute of Bank- 
ing and most of them deal with the 
momentous fact that it is the insti- 
tute’s Golden Anniversary Convention. 
Because Minneapolis played a part 
in the institute’s early history, it is 
particularly appropriate for the con- 
vention to be held here, in the opinion 
of General Convention Chairman Clar- 
ence R. Chaney, who is vice-chairman 
of the board of Northwestern National 
Bank. A true Minnesota welcome and 
a highly entertaining and practical 
program awaits members, he says. 
Mr. Chaney has long been known as 
an active and enthusiastic supporter of 


the A. I. B. He was president of the 
Minneapolis chapter in 1917, national 
vice-president in 1922-23 and national 
president in 1923-24. Mr. Chaney is 
also an artist of distinction. His water 
colors have been widely reproduced 
and last year one was included in the 
annual show of the American Water 





Secretary of the Treasury SNYDER 


DR. JAMES L. MORRILL 





Color Society. Recently, he completed 
a water color of the Minneapolis sky- 
line that will serve as the official pic- 
ture for the convention. 

Besides the lure of the visit to Min- 
nesota vacation-land, with its 10,000 
lakes, and the countless points of in- 
terest in the Twin Cities on opposite 











A fully-packed program of entertainment and business will include 

















THE DELEGATES TO THE FIRST ANNUAL CONVENTION OF THE AMERICAN INSTITUTE OF BANK CLERKS, CLEVELAND, SEPTEMBER 14 19, 1903. 





Joseph Chapman, Jr. 


Minneapolis 





FRANK M. TOTTON | 


























Initial national meeting of Institute chapters, and a leading early organizer 
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Left to right: Christian Ries, Federal Reserve Bank; Ashton Carhart, First National Bank; Oliver S. Powell, Federal Reserve Bank; Harvey 
E. Petersen, First National Bank; Clarence R. Chaney, Northwestern National Bank, chairman; Carl G. Forsberg, Farmers & Mechanics 
Savings Bank; Lloyd F. Wilkes, executive secretary, Minneapolis chapter; William R. Chapman, Midland National Bank; Edward Stowe 


A. I. B. convention committee . 








FRED I. KENT 





HARTWELL F. TAYLOR 





F. RAYMOND PETERSON 


lude fkers. Featured will be an historical pageant of Institute history 
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banks of the Mississippi, visitors will 
be offered a full round of social ac- 
tivities. These will include a supper at 
Coffman Memorial Union on the Uni- 
versity of Minnesota campus Sunday 
evening, a dinner, show and dance 
Tuesday at the Minneapolis Audito- 
rum and the grand ball Friday, with 
dancing after convention activities 
Monday, Wednesday and Thursday 


for good measure. 

Suggestions have been made to the 
2,00) or more delegates who will at- 
ten: to arrive on Saturday, June 10, 
preceding the convention week. This 
wili enable them to register Saturday 


anc sunday morning and to participate 
in ‘ie anniversary program Sunday 
aft noon and evening. 


_ ie Sunday program begins with a 
Sig! 


‘seeing tour of Minneapolis and 
St. Paul. This will start from the 
Ma. 1950 


Minneapolis Loop, visit three of the 
four lakes within Minneapolis’ city 
limits, Loring Park, the Minnehaha 
Parkway and cross the Ford Bridge to 
St. Paul. In St. Paul, the tour will 
make stops at the Flower Conserva- 
tory in Como Park and at the city’s 
famed Minnehaha Falls, and terminate 
at the University of Minnesota. 
Following supper, the group will go 
to Northrop Memorial Auditorium on 
the campus for the commemorative 
program. Presiding will be President 
Hartwell F. Taylor, assistant vice- 
president, Bank of Virginia, Rich- 
mond, and first on the program will be 
the Minneapolis A. I. B. Choral Group. 
Fred I. Kent will then be introduced 
as the commemorative speaker. Mr. 
Kent, who is a well-known banking 
speaker and who is now a member of 
the board of directors of the Bankers 





.. and view of Minneapolis skyline, official convention picture 


Trust Company, New York City, also 
bears the distinction of having been 
the first president, though by a some- 
what different name, of what is now 
the American Institute of Banking. 

Next in the ceremony, past living 
presidents of the institute will be pre- 
sented with specially designed jeweled 
rings bearing the institute emblem and 
inscribed with the word “President.” 
Life memberships in the form of gold 
membership cards will be bestowed 
upon both past presidents and past and 
present members of the executive 
council. 


Tis will be followed by an historical 

pageant of the A. I. B. It will be pro- 
grammed in four parts. Part one, a 
prologue, will be a sketchy run through 
the story in a very light vein. Part two 
will consist of a number of actual 
scenes from institute history. Part 
three will be a presentation of institute 
fellowship and part four, an epilogue 
in lighter vein, will show a banking 
scene in the year 2000. 

The dramatization of the institute 
history will be of the “‘narration”’ style, 
with Frank M. Totton serving as nar- 
rator. Mr. Totton was A. I. B. presi- 
dent in 1928-29 and is one Of the best- 
known and most popular members of 
the institute. He is a vice-president of 
The Chase National Bank, New York 
City. 

In the entertainment and addresses 
of the commemorative ceremonies, del- 
egates will have an opportunity to learn 
the story of the founding of the insti- 
tute and to hear of its achievements. 

See A. I. B. CONVENTION—Page 68 
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With the 1950 census completed, the writer 


cites the wealth of information it will 
make available, and suggests... 


How Banks Can Use 


URASUS DAT 


By 
JOHN 0. CHAPPELL, Jr. 


Assistant Vice-President, The Central 
Trust Company, Cincinnati 1, Ohio 


OLLOWING the extensive “‘count- 

ing off’ which took place through- 

out the country last month, there 
is raised this interesting and timely 
question: What value may the statisti- 
cal trends disclosed by the 1950 Census 
have for banks and other financial 
institutions? 

To answer this question properly, it 
is necessary to consider three other 
matters: 1. The extent to which banks 
use census data and census publica- 
tions. 2. The ndture of the data. 3. 
The form in which such data is cast. 

First, some comment about banks’ 
use of census material. I do not know 
how many banks employ such sta- 
tistics, but I feel reasonably safe in 
hazarding a guess that the majority do 
not use the wealth of material in 
census publications which have a bear- 
ing on the advertising, promotion and 
decision-making operations of their 
institutions. The first requirement in 
utilizing such material is to become 
familiar with it. 

Next, let’s consider briefly the nature 
of census data. There is often a pre- 
vailing notion among those unfamiliar 
with the data that the census is a 
“‘nose count” of population and nothing 
more. This, of course, is a false 
assumption under which no banker, 
particularly, should labor. People are 
the business of banks. The more banks 
know about them, and especially about 
the population characteristics of local 
areas, the. more effectively they can 
meet the financial needs of the people 
they serve. For the banker who wants 
to study his present and potential 
markets and the men and women com- 
prising them, there is no more fruitful 
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The 1950 census was far more than a mere “nose count*’ 


source of information than census 
publications. 

Finally, before mentioning the sta- 
tistics themselves, a brief summary of 
the form in which they are cast is 
necessary. Census publications are 
not uniform in coverage or in the 
extent of data supplied. For example, 
a bank in Detroit has at its command 
a more extensive array of facts about 
its city than would a bank in Troy, 
Ohio. Similarly, a bank in an un- 
incorporated rural area might find 
still less information available for its 
immediate community but, on the 
other hand, it could obtain a fairly 
complete statistical summary of the 
county in which it was located. This 
emphasizes the fact that familiarity 
with the form of census data is the 
first step in finding out what can and 
cannot be obtained from it. 

Now to come to grips with the ques- 
tion about the use-value to banks of 
census statistics, particularly in follow- 


ing trends. The volume of such data 
is so great, and comprises such a large 
number of classifications, that it is 
manifestly impossible to do more than 
mention a few typical bulletins, indi- 
cate their contents, and illustrate their 
use. Suppose we examine some of the 
basic census reports for 1940, which 
will be essentially duplicated in the 
1950 census reports. 

1. County Data Book. The County 
Data Book presents selected data for 
every county in the United States, to- 
gether with data for Metropolitan 
Areas and Metropolitan Counties, and 
a summary of all statistics by states. 
The information available in_ the 
County Data Book is characteristic. 
to a certain degree, of the type and 
extent of many census publications. 
Following is a list of some of the 
statistical material included: 


(a) Total population of each county. 
(b) Population rank of the county. 
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The Largest Increase in Popula- 
tion Between Censuses in the Coun- 
try’s History. The 1950 Census is 
expected to enumerate about 151 million 
persons in the continental United States, 
or an addition of 19,000,000 inhabitants 
since 1940. This compares with a 1930- 
40 increase of only 8,894,229. 


An Unprecedented’ Gain in the 
Total Number of Married Couples. 
Because of the war and the high level of 





economic activity, there have been about 
3% million more marriages and a million 
more divorces since 1940 than had been 
| expected on the basis of long-time trends. 
| 





A Substantial Increase in the 
Number of Households. The number 
of households increased by more than 
} 5 million between 1940 and 1948, despite 
j the limited construction during most of 
| that period due to the war. The total 
should be considerably higher in the 

1950 Census. 


A Decline in the Size of the Aver- 
age Family. The population per house- 
hold has declined consistently during the 
last 60 years. In 1890 the average house- 
hold consisted of 4.9 persons; in 1940, 
3.8 persons; and at present it is estimated 
at 3.5 persons. 





An Increase in the Number of 
Dwelling Units. While no official esti- 
mate on the present number of dwelling 
units is available, the Census Bureau 
made preparations for enumerating as 
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CENSUS PREDICTIONS 


many as 45 million units in the 1950 
Housing Census. In 1940, 37.3 million 
dwelling units were counted. 


A Continuing Long-Term Decline 
in the Farm Population. During the 
war the farm population reached an esti- 
mated low of about 25.2 million persons, 
a decline of some 5.3 million persons from 
the 1940 total. Some of the loss has since 
been regained, and the estimate last 
year was 27.8 million persons. 


Increased Mechanization of Farms. 
The 1920 Census counted only 246,000 
tractors on farms, while horses and 
mules numbered about 25 million. In 
contrast, a 1945 count showed 10 times | 
as many tractors, or 2,422,000, while 
horses and mules had declined to less 
than 12 million. 


Other Changes. Some other impor- 
tant trends which will be confirmed by 
the 1950 Census are: 1. The number of 
employed women increased by about 
5 million in the last decade. 2. Married 
women workers in remunerative jobs 
have increased to the point where they 
considerably outnumber single women 
workers. 3. The number of children and 
youths enrolled in school and college 
approximate 33 million compared with 
26.3 million in 1940. 4. Despite the 
great number of births in the decade the 
average age of the population has in- 
creased. 5. The percentage of foreign 
born in the nation’s population has 
reached a record low figure. 











‘) Per cent of population changes 
between 1930 and 1940. 


Land area in square miles. 

¢) Population per square mile. 

) Total white population and per 
cent of total population. 

s) Urban population, rural non- 
farm and rural farm population. 

i) Births and deaths. 
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Some of the changes the new census is expected to disclose 


(i) Population 14 years old and 
over; per cent of males and 


females in the working force. 


(j) Total employed workers classi- 
fied by industry group. 

(k) Number of dwelling units, per 
cent with private bath or shower, 
per cent with electricity. 

(1) Per cent dwelling units occupied 





by owners; number of non-farm 
and rural farm dwelling units. 
(m) Number of resident telephones. 
(n) Number of farms, land in farms, 
value of farm property, value of 
farm products sold, principal 
source of farm income. 


(o) Manufacturing establishments— 
number, number of wage earners 
employed, value of products; 
mineral industries, retail estab- 
lishments, wholesale trade, serv- 
ice establishments. 
Bank deposits; 
time. 


The foregoing rather formidable list 
was presented here because it well 
illustrates previous comments about 
the wealth of statistical information 
available. As for trends, one need only 
compare the 1940 figures with those in 
the data book to be published after the 
1950 Census to find significant trends 
of growth and decline that can be an 
important and integral part of a 
bank’s estimates and plans for the 
future. 

2. Population and Housing, Statis- 
tics and Census Tracts. The Bureau of 
the Census also publishes detailed 
population and housing figures for 
60 cities in the United States. These 
statistics include population, age, race, 
sex, years of school completed, em- 
ployment status, major occupation 
groups, value of owner-occupied dwell- 
ing units, estimated rent of all dwelling 
units, type of structure, state of re- 
pair, etc. Such figures are broken 
down into the smaller units of census 
tracts. 

As a valuable supplement to such 
housing figures, the Census Bureau 
also publishes block statistics for the 
60 census tract cities and for all other 
cities which, in 1930, had 50,000 
inhabitants or more. Block statistics 
include such figures for housing as 

See CENSUS DATA—Page 67 
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How banks have met the challenge of the 
industrial invasion of the South 





Atlanta's Booming 


DANK EXPANSION PROGHAM 


TLANTA, Georgia, is enjoying a 
boom in bank expansion and 
modernization. The evidence, in 

the form of new quarters, new branches 
and new banks, fans out from historic 
Five Points in the financial district to 
Uptown Atlanta, to the city’s manu- 
facturing, distribution and residential 





THE COVER PICTURE 


Crowded lobby scene at busy main 
office of the Fulton National Bank 
at Five Points in Downtown Atlanta 





centers and on to suburban East 
Point, Buckhead, Brookhaven, Deca- 
tur, Avondale and Hapeville. 


Unusual new branch, 


atury-old former governor’s mansion 





By 
DONALD C. ZUEHLSDORFF 
Editorial Staff, Burroughs Clearing House 


What has been happening is that the 
banks have been keeping pace with, 
or, as Atlanta bankers prefer to say it, 
ahead of the city’s accelerated growth 
in the post-war era. The first 
six months of 1949 alone saw 197 new 
companies set up business in the city. 
Since the war, the city and suburban 
points have attracted new plants of 
such nationally-known firms as Ford, 
General Motors, Westinghouse, Pitts- 
burgh Plate Glass, U. S. Rubber, Fire- 
stone, Eastman Kodak, Standard Oil 


. its modern prototype, the West Peachtree office 





of Kentucky, Kroger and International 
Harvester. Some of the plants are 
already in operation and others are 
still in the process of construction... 

The expansion that has been taking 
place is reflected both in the growth of 
bank clearings and in bank deposits. 
Bank clearings, which stood at $4% 
billion in 1941 had reached $8 billion 
by 1945 and now are at an annual 
volume of $11% billion. Bank de- 
posits now stand at $866 million for 
Atlanta banks, a 400 per cent increase 
from 1936 and a 123 per cent increase 
from 1941. 

Five new banks have opened for 
business in the Atlanta area since the 
war, three new branches have been 
established and a fourth will be opened 


Trust Company of Georgia, patterned after historic dwelling 


with roll-top tellers’ 








desks of original design 
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An architect’s study of the $400,000 Decatur office, First National Bank of Atlanta 


+ 


Rapid industrial and population growth is fostering many new suburban bank offices 


this year. Three main offices of the 
big banks, three independent banks, 
and ten branches have been either en- 
larged and modernized or modernized. 

Leaders in the expansion program 
have been the Trust Company of 
Georgia, the First National Bank, The 
Citizens & Southern National Bank, 
Fulton National Bank and the Bank 
of Georgia. 

Trust Company of Georgia. 
One of Atlanta’s especially interesting 
branches is the new office of Trust 
Company of Georgia in the new up- 
town section. The branch was estab- 
lished both to relieve congestion at the 
bank’s main office, downtown, and to 
take advantage of the popularity and 
growth of Uptown Atlanta. 


New Tenth Street Office, Citizens & Southern National Bank, one step in its $2,000,000 expansion program 





Drive-in window at rear 


40-foot neon-lighted sign 


The new branch, which has been 
termed a perfect example of Georgian 
architecture, was erected at a cost of 
more than half a million dollars. It is 
a three-story structure duplicating a 
100-year-old executive mansion, the 
former Governor’s residence at Mill- 
edgeville, capital of Georgia from 1804 
to 1868. The architects succeeded in 
carrying out the design of the mansion 
without in any way sacrificing the 
modern aspects of the new quarters. 

Located on the first floor is a large 
banking lobby with spacious execu- 
tives’ quarters, modern tellers’ counter, 
beautifully decorated ladies’ lounge, 
richly appointed conference room, and 
a writing room. The design of the 
tellers’ counter is of special interest. 
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It is completely without grillwork or 
window openings, but there are re- 
cessed deal plates on the smooth wide 
surface of the top ledge to indicate 
where customer service can be ob- 
tained. Each teller has an individual 
roll-top desk, custom planned to pro- 
vide the utmost in convenient work 
facilities, even including recessed space 
which permits lowering a teller’s ma- 
chine to the most desirable level. An- 
other unusual feature is a silver vault 
at the end of the tellers’ counter, 
accessible only to the tellers, with a 
small elevator for transferring silver 
and currency to the main vaults, 
The new office is equipped with a 
drive-in window, the first in Atlanta 
proper, and day and night depositories. 





Exterior view of 10th Street branch 
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Adequate parking space is provided at 
the side and rear of the building. 

In addition to its expenditures for 
the new uptown or West Peachtree 
office, as it is known, the Trust Com- 
pany of Georgia group has invested 
something above a million dollars in 
new buildings and modernization for 
its affiliated bank offices at Augusta, 
Columbus, Savannah and Macon, 
Georgia, according to Vice-president 
and Secretary Steve H. Bomar. Mean- 
while, at its main office, The Trust 
Company has been carrying forward a 
program to expand the space available 
for customer services and employee 
facilities. This has involved such steps 
as occupying the building next door, 
enlarging the officers’ quarters on the 
main banking room floor, and adding 
tellers’ cages and safe deposit boxes. 

First National Bank. Another 
major development in the Atlanta area 
will be the First National’s new branch 
at Decatur. It was designed to provide 
an expanded banking service to the 


Other modernized Atlanta banks 


Citizens Trust Company 




























A typical pay-day crowd, Citizens Bank, Hapeville 


Cashing checks for new Ford plant employees 


many new industrial plants and resi- 
dences in this east side suburb. 

The new branch will feature modern 
architecture and an all-glass entrance. 
The only ornamentation on its clean- 
cut exterior will be raised relief figures 
representing agriculture and education 
flanking the doorway. Interior fea- 
tures will include indirect fluorescent 
lighting, air conditioning, low type 
tellers’ counters and a ladies’ lounge. 
The new branch will represent an 
expenditure of some $400,000. 

Two other well-established branches 
of First National, its North Avenue 
and West End offices, were enlarged 
for the third time in 1947 and 1948. 
The West End office, located in the 
center of a heavy industrial - section, 
utilized an adjacent building in its 
expansion program. The North Ave- 
nue branch doubled its facilities in 
tellers’ counters and added substan- 
tially to its safe deposit department. 


Recently organized banks in suburban Atlanta already face pr 


At its main office, the First has just 
completed the modernization of its 
bookkeeping department. It accon- 
plished this largely through the re- 
placement of all desks and machines, 
thus giving the bank a _ thoroughly 
up-to-date operation in keeping with 
the increase in the number of the 
bank’s customers, said Vice-President 
Winslow E. Pike. 

Citizens & Southern. Since 1945, 
the Citizens and Southern System 
of banks in Georgia has been embarked 
upon an extensive expansion and 
modernization program. 
pleted, this will have covered the sys- 
tem’s Savannah main office, branches 


in Savannah, Athens, Valdosta, Au-f 
gusta and Macon, as well as the main | 


office and branches in Atlanta. 


At the main office in Atlanta, the | 
bank has expanded its floor space by} 
of thef 


occupying additional floors 
building in which it is located. Mod- 


Peachtree Trust Company, Buckhead, used former trucking establishment for 


new banking quarters 
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Main office of the Bank of Georgia at historic Five Points, heart of Atlanta's financial and business district 


Downtown bank forced to more than triple its facilities to meet pressure of business 


ernization has accompanied its expan- 
sion and today the program is 50 per 
cent completed. Among departments 
modernized have been the _ bank’s 
cafeteria, clinic and operations. Other 
changes are now in the architects’ 
hands. 

In January, the bank completed the 
erection of a new building for its 
Tenth Street branch. This is a modern, 
brick structure with a drive-in window 
and a parking ramp at the rear. One 
of the special features of the branch is 
a 40-foot neon-lighted flashing sign 
atop the building, easily visible to 
passing motorists. It represents a new 
development for C. & S. offices. 

Explaining the sign, Lewis F. Gor- 
don, vice-president in charge of adver- 
tising and merchandising, stated that 
“Our bank today provides service for 
everyone from the corporation presi- 
sent to the newsboy on the corner. 
We, therefore, stress signs to attract 


people in every walk of life.’ Mr. 
Gordon also pointed out that proximity 
is a dominant reason given by many in 
the selection of their banks and that 
the use of large signs is essential in 
identifying locations, especially in the 
larger cities. Future building and 
remodeling plans will incorporate the 
sign feature for all C. & S. banks. 

The next step in the system’s expan- 
sion and modernization program will 
be the erection of a new building for 
its Mitchell Street office. Property 
has already been acquired and plans 
are being prepared for an office that it 
is estimated will cost the bank in the 
neighborhood of $600,000. The branch 
will be completed in 1951. 

Within the past 24 months the Citi- 
zens & Southern has acquired the 
Bank of Atlanta with two offices; the 
First National Bank of East Point, 
part of the Atlanta metropolitan area; 
and at the close of 1949 assumed 


responsibility for the deposits of the 
American Savings Bank. 

The first two banks have assumed 
the Citizens & Southern name and the 
former home of the American Savings 
has become the Peachtree Office of the 
Citizens & Southern Bank of Atlanta. 
In every one of these offices expansion 
or modernization has already taken 
place or is planned within the next 
twelve months. 

Fulton National. Among the vari- 
ous programs, the Fulton National 
Bank of Atlanta holds the distinction 
of planning the erection of a completely 
new main office building. Engineers, 
consultants and bank specialists are 
now finishing their work on its specifi- 
cations. 

The new building will be built on the 
site of Atlanta’s old city hall on 
Marietta Street. The location will be 
directly opposite the famed Henry 

See BANK EXPANSION—Page 71 


ice pr@vercrowded quarters. In some instances, plans for additional space have been formulated 





Citizens Bank of DeKalb, Avondale, boasts only electrically-driven 


tellers’ window 





DeKalb National Bank, Doraville, moved five miles to provide better 


service for employees of the new General Motors plant 
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This promotion kit was 
mailed to all banks 


APRIL Ist 


If by any chance yours hasn't 
reached you, please write to 
W. H. Stetser, Vice President, 
American Express, 65 Broadway, 

New York 6, N.Y. 
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Leaflets for statement 
Blotters 


+ + + He 


Your American Express 
portfolio gives you 
ALL THESE SALES HELPS—FREE 


Colorful placards and posters 
Mats for newspaper advertisements 
And many other effective items 





enclosure 





Select the items you want to use and send 
us orders for quantities you will need. 
There will be no charge. 


Burroughs Clearing House 
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WASHINGTON VIEWPOINT 








More Housing Credit 


President Truman signed a compro- 
mise housing bill extending approxi- 
mately $4,000,000,000 in new govern- 
ment credit to private industry to 
finance home construction and repair. 
The bill was agreed upon by the House 
and Senate after knocking out a pro- 
vision to create a new government 
corporation to make special long-term, 
low interest loans to co-operative 
housing projects. 

Of the $4,000,000,000 in new credits, 
about $3,000,000,000 is earmarked by 
the new legislation for mortgage in- 
surance. 

The following are the salient fea- 
tures of the new housing measure: 

Title I: This section of the National 
Housing Act is extended from March 
1, 1950 to July 1, 1955 and a limit of 
$1,250,000,000 is set for the total 
amount of insurance that can be out- 
standing at any one time against home 
modernization loans. 

A new $250,000,000 program is 
authorized to provide mortgage insur- 
ance for low-cost homes. Under this 
program mortgages are insured up to 
95 per cent of the appraised value or a 
mortgage limit of $4,750 for owner- 
occupants, and up to 85 per cent or 
$4,250 for builders. The FHA is given 
authority to raise the limits in high 
cost areas up to $5,600 for an owner- 
occupant and $4,900 for a builder. 


By N. P. GREGORY, 


Washington Correspondent 


Title II: A total of $2,250,000,000 
is made available for insuring mort- 
gages on sale and rental units. Of this 
sum, $1,000,000,000 is made available 
immediately and an additional $1,250,- 
000,000 could be made available at the 
President’s discretion. 

FNMA: About $250,000,000 is pro- 
vided for the Federal National Mort- 
gage Association, to buy government- 
insured mortgages from original lend- 
ers. The FNMA is authorized to 
charge a fee up to one per cent in buy- 
ing mortgages. Farm home mortgages 
insured by the Veterans Administra- 
tion are exempt from the provision of 
the present law that FNMA cannot 
buy from any other lender more than 50 
per cent of his loan portfolio insured 
after April 30, 1948. 


In addition, the House and Senate. 


conferees agreed to request FNMA to 
sell its present and future mortgage 
holdings in an orderly manner. The 
selling price, according to the bill, 
would be set only after consultation 
with the Secretary of the Treasury. 

Title VI: Another $500,000,000 is 
made available to insure mortgages 
applied for on or before March 1, 1950, 
under Section 608 of the National 
Housing Act. 

_ Veterans: The maximum maturity 
of loans guaranteed by the Veterans 
Administration under the present guar- 
antee programs is extended from the 


present 25 years to 30 years. In addi- 
tion, it is provided that no more of the 
so-called Section 505 loans can be 
made after December 31, 1950. 

A new $150,000,000 program is set 
up for direct loans to veterans to buy 
or construct houses or to buy or im- 
prove farm houses, if the VA finds that 
private capital is not available and if 
the veteran himself meets certain con- 
ditions. Loans are limited to $10,000 
and bear interest at 4 per cent. 

Prefabricated houses: About $12,- 
500,000 which the Reconstruction Fi- 
nance Corporation has received for loans 
for prefabricated housing and which the 
RFC has not spent can be used to 
finance distribution and erection of pre- 
fabricated houses. 

Educational Institutions: There is 
provision for $300,000,000 in direct 
loans to educational institutions for 
student and faculty housing. Loans 
have a 40 year maturity and an inter- 
est rate of 0.25 per cent higher than 
the annual rate of interest in the most 
recenlly-issued government bonds of 10 
years or more maturity. 


¢ ¢ ¢ 


Small Business Aids 


President Truman will send a special 
message to Congress proposing new 
aids to small business as a means of 
fighting unemployment. 
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The President’s message may super- 
sede other small business legislation 
which has been introduced since this 
session of Congress got underway. The 
Senate Banking and Currency Com- 
mittee had postponed hearings in the 
expectation of the new White House 
proposals. 

Generally speaking, Mr. Truman 
will ask Congress for new legislation 
designed to encourage both private 
loans and investment in smaller enter- 
prises. Under the White House pro- 
posals there will be a federal loan insur- 
ance, similar to Federal Housing Ad- 
ministration financing, to reduce the 


risk to private banks and other lenders 
in supplying funds to small and local 
businesses. 

Secondly, Mr. Truman will suggest 
a law to permit banks and loan asso- 
ciations to pool idle funds in “capital 
banks” in various cities. These regional 
banks will buy the stocks, bonds or 
notes of small firms. 

The bulk of the proposals expected in 
the President’s special message have 
been advanced on a number of occa- 
sions by Secretary of Commerce 
Charles A. Sawyer. Mr. Sawyer be- 
lieves that rising unemployment can be 
checked only by more rapid aid to 
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business expansion. 

Supplementing the double-barreled 
attack on the financial needs of sma'] 
business, Mr. Truman is expected also 
to ask for an enlarged program of 
technical aid, market information and 
management assistance to be carried 
on by the Commerce Department. 

In addition, the President may ask 
for a concentration of the federal gov- 
ernment’s small aid to business pro- 
grams into one agency. The Com- 
merce Department is widely mentioned 
in this connection, but the Federal Re- 
serve Board and the Reconstruction 
Finance Corporation also have a stake 
in the program. 

The loan insurance plan, known as 
the “Bimson Plan,” was drafted orig- 
inally by Walter R. Bimson, president 
of the Valley National Bank, of Phoe- 
nix, Arizona. Mr. Bimson is a member 
of the Commerce Department Small 
Business Advisory Committee. 

Under the Bimson plan, each loan 
made by a bank or lending association 
would be insured this way: A small 
part of the proceeds would be withheld 
and placed in the insurance “‘kitty”’ to 
be used in case of default. 

So-called “‘capital banks” would be 
set up, along the lines suggested by 
Senator Joseph C. O’Mahoney (D., 
Wyo.) in legislation he introduced in 
the Senate last February. Under the 
O’Mahoney bill, the Federal Reserve 
System would be permitted to set up 
capital banks in each of the twelve Re- 
serve Districts. 

These regional banks would lend 
money, invest in stocks or bonds of 
small businesses, or insure loans made 
by commercial banks. 


¢ ¢ o 


Holding Company Bill 

Despite President Truman’s en- 
dorsement of legislation to regulate 
bank holding companies, chances of 
enactment of such a measure during 
this session appear slim. 

The Senate Banking and Currency 
Committee has ended extended hear- 
ings on the subject, but the House 
Banking and Currency Committee has 
not begun its own investigation, awail- 
ing action by the Senate before em- 
barking on public hearings. 

Senator A. Willis Robertson (D., 
Va.) has worked out a compromise bill 
to meet certain objections raised in the 
course of testimony, but he has de- 
clined to disclose the details. It is re- 
ported that Transamerica Corporation, 
principal stockholder in Bank of 
America N. T. and S. A., would be 
exempt from the provisions of the 
compromise bill. Transamerica officials 
raised strong objections to the earlier 
proposed legislation. 

During the hearings Thomas B. 
McCabe, chairman of the Federal Fe- 
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serve Board, endorsed the bank holding 
bill, but offered three amendments sug- 
gested by D. Emmert Brumbaugh, 
chairman of the legislative committee 
of the National Association of Super- 
visors of State Banks, and outlined in 
the April issue of Burroughs Clearing 
House. 

The bill defined a “bank holding 
company” as any company which di- 
rectly or indirectly owns or controls, or 
holds with power to vote 15 per cent 
or more the voting stock of each of two 
or more banks or of a company which 
is a bank holding company. 

Under the legislation, which would 


give the Federal Reserve Board author- 
ity to regulate bank holding companies, 
the Reserve Board would prepare 
forms for the registration of holding 
companies. 

In addition, the bill would make it 
unlawful for any bank holding com- 
pany, after two years since the effec- 
tive date, to own any shares or other 
securities or obligations of any com- 
pany other than a bank. 

Controlling legislation was endorsed 
by the American Bankers Association. 
However, C. Francis Cocke, president 
of the First National Exchange Bank 
of Roanoke, Virginia, and representa- 
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tive of the A. B. A., warned the con.- 
mittee that Congress should consider 
carefully the “far-reaching discrim:- 
natory authority” given in the bill to 
the Reserve Board. 

If the Senate Banking and Currency 
Committee rejects the Robertson com- 
promise bill, committee sources believe 
that legislation at this session will not 
be enacted. 


Comptroller Status 


Following strong protests from Sec- 
retary of the Treasury John W. Snyder, 
the American Bankers Association and 
others, the Senate Executive Expendi- 
tures Committee rejected a reorganiza- 
tion proposal which would have placed 
the office of the Comptroller of the Cur- 
rency under the direct jurisdiction of 
the Treasury Department. 

The reorganization resolution was 
rejected by a vote of 8 to 3. Mr. 
Snyder testified before the Executive 
Expenditures Committee that he did 
not want the Comptroller’s authority, 
which would have given him super- 
vision over national banks. 

The proposal was offered by Presi- 
dent Truman under the Hoover Reor- 
ganization Commission’s over-all plans 
to streamline the federal government 
for economy purposes. 

Testifying in opposition to the plan 
were the president of the American 
Bankers Association, the president of 
the A. B. A. State Bank Division, rep- 
resentatives of two state bankers asso- 
ciations, the chairman of the Reserve 
City Bankers Association’s Committee 
on Federal Relationships and others. 


S * 


Federal Spending 


Senator Walter F. George (D., Ga.) 
has taken issue with President Tru- 
man’s budget estimates, by stating that 
the federal government will run in the 
red to the tune of $14,300,000,000 in 
the fiscal years 1950 and 1951. 

Mr. Truman in his budget message 
to Congress last January forecast total 
deficits of $10,600,000,000 for the two 
years with a total of $5,500,000,000 in 
1950 and $5,100,000,000 in 1951. 

The higher deficits were forecast by 
the Joint Congressional Committee on 
Internal Revenue because “‘of the dis- 
appointing collections, especially from 
the individual income tax, since Janu- 
ary of this year.” 

The joint committee’s experts esti- 
mated tax receipts for 1950 at $36,600,- 
000,000, as compared with a budget 
estimate of $37,800,000,000. For 1951, 
the staff said the Treasury will realize 
$35, 100,000,000 in tax receipts, as com- 
pared with $37,300,000,000 forecast by 
the President. 

Staff experts also revised down- 
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The high speed automatic feeder is 
a marvel of simplicity and ingenuity. 
Loading is easy, Operation is posi- 
tive. Accommodates checks, ledgers, 
and other documents up to 914” wide. 









The reader shows clear images en- 
larged to actual size of the original 
document or, in some cases, larger. 
Facsimiles can be made in a few 
minutes. All controls can be operated 
from a sitting position. 
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Contractor saves penalty of $500 
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Time clause in housing project paving contract stood good chance of being invoked 
when equipment. broke down at 5 p.m. So 10-lb. carton of replacement parts was 
Air Expressed from 1200 miles away. Delivered in just 8 hours. The Air Express 
charge was only $3.84—and contractor completed job on time. 
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wardly personal income totals. 


7 he 
Congressional analysis said that per- 
sonal income in calendar 1950 will «g- 


gregate $215,000,000,000 and not 
$218,000,000,000 as the Treasury De- 
partment used as a basis to estimate 
collections. For 1951, personal income 
is forecast at $208,000,000,000. 

An expected decline in business «c- 
tivity also was a contributing factor in 
predicting lower revenues, according to 
Colin F. Stam, head of the joint com- 
mittee’s economic experts. 

The Treasury deficits may become 
larger in 1951 if Congress puts through 
excise tax cuts of $650,000,000 and 
fails to provide new revenue to make 
up the loss of revenue. Current senti- 
ment is to reduce excise taxes, but 
ignore the President’s request for new 
revenues of $1,000,000,000. 

The Treasury has already laid the 
groundwork to finance the 1950 fiscal 
year deficit. At present the Treasury 
is borrowing about $100,000,000 
weekly to augment its working balance 
to meet deficit spending. In addition 
it is preparing to launch the Independ- 
ence Drive to sell a larger amount of 
Series E bonds to the public. 

Treasury fiscal experts are also 
studying the possibility of issuing new 
types of securities to institutional in- 
vestors other than commercial banks 
to distribute the deficit financing as an 
anti-inflationary measure. 
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Bells to Ring 


President Truman and Secretary ol! 
the Treasury John W. Snyder will 
open the Independence Drive to aug- 
ment the sale of Series E bonds. 

Extensive promotion is built around 
the Liberty Bell. 
committees have requested proclama- 
tions by State Governors and local 
mayors, and community ringing of 
bells, on the opening day of May 15. 

With the official opening ceremony 


set for Independence Hall in Phila- ff 
delphia, copper companies have pro- |) 


vided 49 exact full-scale duplicates ol 
the bell to be transported from there on 
tours of the States. 


The Independence Drive, which will 


close on July 4, 1950, is timed to lend 


itself to the signing up of new savers. | 
especially young people finishing their 


education and embarking on business 
and professional careers. Further, |t 
will encourage the established saver to 
continue the habit of thrift, draw his 
attention to his 


the rate of saving. The campaign !s 
designed to teach Americans in all 
walks of life that regular saving is the 
most effective road to financial prog: 
ress and independence. 

The number of Series E bonds sold 
showed a gain of 8 per cent in the firs! 
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nine months of 1949, compared with 
the like period of 1948. 
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National Bank Laws 


A new and comprehensive volume 
entitled ““Federal Laws Affecting Na- 
tional Banks” has been compiled and 
published by the Comptroller of the 
Currency, Preston Delano. 

This 448-page book includes the pro- 
visions of United States Revised Stat- 
utes, the Federal Reserve Act, the 
Deposit Insurance Law, the Emergency 
Banking Act, the Bank Conservation 
Act, the Banking Act of 1933 as well as 
the Banking Act of 1935. It also in- 
cludes “other laws affecting the na- 
tional banking system as of January 1, 
1950.”". The current edition brings up 
to date an earlier volume published in 
1940. 

In a preface, the Comptroller of the 
Currency says: 

“This book is not offered as a com- 
plete compilation of all laws affecting 
national banks, but it is designed 
rather to include those laws to which 
more frequent reference is necessary.” 

The volume sells for $2.50 a copy. 
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Insurance Taxes 


The Senate Finance Committee has 
revised the amount of taxes which life 
insurance companies will pay for the 
years 1949 and 1950 to $110,000,000, as 
compared with a House bill calling for 
taxes of approximately $90,000,000 
retroactively for the years 1947, 1948 
and 1949. 

Under 1942 legislation life insurance 


' companies were not required to pay 


any taxes in the past three years. 

Senator Walter F. George (D., Ga.) 
estimated that the insurance concerns 
will pay about $42,000,000 in income 
taxes in 1949 and approximately $70,- 
000,000 on 1950 earnings. 

The exemption for the three years 
1947-49 came about in this way: 
Under the 1942 law “representative” 
figures for the life insurance business 
were to be used as a basis for the Secre- 
lary of the Treasury to decide what 
percentage of the previous year’s in- 
Vvestment income of the companies 
would be exempt from taxation. 

The provision was inserted in the 
1942 legislation to give the Treasury 
some revenue, while at the same time 
giving the companies liberal tax de- 
ductions for reserves. 

Under the low-interest money policy 
of the Treasury the life companies have 
been experiencing a decline in their in- 
Vestment income derived from hold- 
ings of Government securities. Under 
the formula they were exempt from 


lax:tion for the years 1947-1949. 
lhe Senate Finance Committee ap- 
proved bill is expected to become law. 
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ASSISTANT: “No one is to blame, Mr. Black. It’s 
the poor ledger paper we use. | recommend that 
we change to Hammermill Ledger. Then we'll be 





sure of clear, clean records that keep their snap 
through years of repeated handling.” 




















If your ledger sheets—even those that have been 
in your files for 10 years or longer—are not neat, 
perfectly readable; if they’re wilted, dog-eared, 
marred by erasure marks, we suggest you try 
Hammermill Ledger on your next order. Compare 
it with the paper you have been using. 
Hammermill Ledger is the result of half a century 


For the name of a member of the Hammermill Guild 
of Printers, ready and willing to supply your printing 
needs on Hammermill Papers, call Western Union by 
number and ask for “Operator 25.” 
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of paper craftsmanship. A special “‘sizing’”’ treat- 
ment provides the non-glare surface that saves eye- 
strain, speeds pen and pencil work, stands erasures 
and rewriting. Hammermill Ledger takes clean 
printing impressions, rules perfectly, is a splendid 
texture for typewriting and machine posting. And 
it is tough, durable, long-lived, keeps its crisp snap 
under hard and repeated use. 

See for yourself why thousands of firms have 
standardized on Hammermill Ledger. Just attach 
the coupon below to your busi- 
ness letterhead and mail it for 
a sample book of Hammermill 
Ledger. It’s free, and there’s 
no obligation. 
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An outstanding banker who has 
been exceedingly generous with his 
time and talent in behalf of his com- 
munity and his state, as well as or- 
ganized banking, has been named 
president of the Association of Re- 
serve City Bankers. 

The man thus honored is Earl R. 
Muir, president and board chairman 
of The Louisville Trust Company, 
Louisville, Kentucky. He not only 





EARL R. MUIR 


Heads Reserve City Bankers 


) has been very active in affairs of the 
» Reserve City Bankers but has like- 
} wise been prominent in the American 
| Bankers Association, being currently 


' 


F 





amember of its Small Business Credit 
Commission. He is a past president 
of the Kentucky Bankers Associa- 
tion. 


Mr. Muir has also been a leader in 


Hthe economic development of his 


state. He was the first president of 


}the Kentucky Chamber of Com- 


merce, and is now chairman of the 


) Agricultural and Industrial Develop- 
}ment Board of Kentucky. 


Se 


f vill; 


Cit 
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His banking career began in 1917 
when he aided in organizing the 
Louisville Branch of the Federal Re- 
serve Bank of St. Louis. He served 
as manager and later assistant cash- 
ler, before resigning to become a vice- 
president and director of The Louis- 

Trust Company. Later he was 
elecied first vice-president, and sub- 
seq: 


ently was named to head the 
ban'<. 


its vice-president, the Reserve 
Bankers Association elected 
or F. Rotering, vice-president, 
National Bank of Minne- 
s, Minneapolis, Minnesota. 


1950 
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The following prominent bankers 
were named directors: Fred F. 
Florence, president, Republic Na- 
tional Bank of Dallas; Gale F. 
Johnston, president, Mercantile- 
Commerce Bank and Trust Co., St. 
Louis; Frank W. Norris, executive 
vice-president, Barnett National 
Bank, Jacksonville, Florida; and Ed- 
ward C. Sammons, president, The 
United States National Bank of 
Portland (Oregon). 
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Shortly. before this issue went to 
press came word of top management 
changes at Central Hanover Bank 
and Trust Company, New York 
City. William S. Gray is now chair- 
man of the board and Robert E. 
McNeill, Jr., is president, while 
J. K. Olyphant and William A. 
Eldridge have been advanced to 
vice-chairmen of the board. 

Mr. Gray, who continues as chief 
executive officer, has served as presi- 
dent since 1933. The new president, 
Mr. McNeill, came to Central Han- 
over in 1940 as a vice-president, after 
having been president of the Atlantic 
National Bank in West Palm Beach, 
Florida. 

Both of the new vice-chairmen 
have been Central Hanover vice- 
presidents since 1930. Mr. Olyphant 
heads the banking division, while Mr. 
Eldridge is head of the trust division. 
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The choice of a vice-president for 
the American Institute of Banking 
will highlight the election of officers 
to be held June 16 at the national 











E. J. DAMSTRA 


A. P. BARR 


For A. I. B. vice-president 


convention in Minneapolis. J. Kaye 
Ewart, vice-president of the Na- 
tional Bank of Washington, Tacoma, 
is the only nominee for the presi- 
dency. 

The two candidates for the vice- 


presidency are Alton P. Barr, vice- 
president, Security Commercial 
Bank, Birmingham, Alabama, and 
Edward J. Damstra, assistant vice- 
president, Chicago City Bank and 
Trust Company, Chicago, Illinois. 
Both men have long records of 
A. I. B. service. Mr. Barr has been 
active in the Birmingham Chapter 
for more than 20 years, and has 
served as president, instructor and 
education director. He was a mem- 
ber of the Chapter’s debate team 
which won the national champion- 
ship at the 1936 convention, and is 
co-author of the Institute’s first 
handbook on public speaking. Mr. 
Damstra has been active in local and 
national Institute affairs for 27 
years. He has been on numerous 
A. I. B. committees, and was presi- 
dent of the Chicago Chapter in 1946. 


¢ 


* An initial management step by 
Ben H. Wooten, new president of the 
First National Bank in Dallas, has 
been the organizing of an industrial 
and economic research department. 
Dr. Arthur A. 
Smith, well- 
known economist, 
lecturer and writer, 
has joined’ the 
bank as vice-presi- 
dent to head this 
activity. The de- 
partment will col- 
lect and interpret 
data on South- 
western business 
trends. Dr. Smith 
will serve as industrial and economic 
consultant, and the information com- 
piled will be available without charge 
to firms requiring it. Since 1938, Dr. 
Smith has been professor of econom- 
ics and chairman of the Economics 
Department at Southern Methodist 
University in Dallas. 





DR. A. A. SMITH 


o 


Turner Rice has resigned as vice- 
president and trust officer of the 
First National Bank, Mobile, Ala- 
bama, to become executive trustee 
and business manager of a newly- 
formed philanthropic foundation 
created by Walter D. Bellingrath, a 
director of the bank. 

Harwell E. Coale has become new 
head of the First National’s trust de- 
partment, with the title of assistant 
vice-president and trust officer. A. 
Danner Frazer is now trust officer 
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in charge of new business develop- 
ment. Advanced to assistant trust 
officers are T. G. St. John, Jr., and 
J. C. Andress. 


° 


Selected for the presidency of the 
proposed new Park National Bank 
of Chicago is 
Frank C. Cole, 
assistant cashier, 
American Na- 
tional Bank and 
Trust Company of 
Chicago. He has 
been with the 
latter institution 
since 1930. The 
Park National will 
have a capitaliza- 
tion of $520,000, 
and will be located at Milwaukee and 
Central Park Avenues. 








F. C. COLE 


° 


William G. Rabe, vice-president 
and director of Manufacturers Trust 
Company, New York City, is chair- 
man of the board and treasurer of a 
new enterprise known as The Sky- 
line Corporation, with headquarters 
at Wichita, Kansas. The corpora- 
tion: will market a line of farm ma- 
chinery equipment under the “Sky- 
line’ trade name, and a division will 


specialize in aircraft armament and 
equipment. Mr. Rabe is also treas- 
urer of Hershey Creamery Company 
and an officer of Shuron Optical 
Company, Inc., and is a director of 
many large corporations. 


+ 


Final steps have now been taken 
in the purchase of The Charter Bank 
by the Central-Penn National Bank 
of Philadelphia, Ralph Pitman, 
former president of The Charter 
Bank, is now a vice-president in the 
Central-Penn organization. 

With the new acquisition, Cen- 
tral-Penn absorbs a personnel ex- 
perienced in handling personal and 
consumer loans, two _ additional 
branches, and an increased number 
of accounts bringing total deposits to 
about $124,000,000. 


* 


W. W. McEachern has resigned 
as executive vice-president and a 
director of The Bank of Virginia and 
its subsidiaries. His future plans 
have not yet been announced. 


* 


Henry G. Diefenbach is now 
vice-president and comptroller and 
Ferdinand G. von Kummer has 
been appointed vice-president of the 








Kk os type Cte TRO ne, 


H. G. DIEFENBACH 


F. G. VON KUMMER 


New York City promotions 


United States Trust Company of 
New York, New York City. Mr. 
Diefenbach, formerly comptroller, is 
on the Research Committee of the 
National Association of Bank Audi- 
tors and Comptrollers. Mr. von 
Kummer, a former assistant vice- 
president, is in the investment de- 
partment. 
+ 


Lic. Eduardo Suarez, former Sec- 
retary of the Treasury of Mexico, 
has become chairman of the board of 
Banco Commercial Mexicano, with 
headquarters in Chihuahua and 
branches throughout Mexico. Juan 
O. Monasterio is now active in the 
bank as chairman of the executive 
committee. For many years he was 
vice-president of the Mercantile- 





ex 
Y NATIONAL CITY BANK 


TRAVELERS CHECKS 
and the banks that sell them! 


THE NATIONAL CITY BANK OF NEW YORK 


1950 is 


y @ TRAVELING year.. 


a big year for 


1950 will be an outstanding year for travel. More money 
will be spent for vacations, cruises, Holy Year pilgrimages, 


and business trips. 


fully refunded if lost or stolen. 





HFivst tn World Wide Banking 


67 Branches throughout Greater New York * 52 Overseas Branches 


Head Office: 55 Wall Street, New York 15, N. Y. 


Member Federal Deposit Insurance Corporation 





Protect your customers’ travel funds by selling them 
National City Bank Travelers Checks ..the international 
travel currency that is accepted like cash everywhere, and 


A builder of good-will and profits too—you retain the 
full selling commission, % of 1% on checks sold. 
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Commerce Bank and Trust Com- 
pany, St. Louis, and prior to that 
time was vice-president of the Hi- 
bernia National Bank of New Or- 
leans. 

* 


Bankers are often urged to take a 
more active role in politics, and if 
they could match the phenomenal 
achievements of Grover C. Hedrick 
in office it would be well if more of 
them heeded the admonition. 

Mr. Hedrick, executive vice-presi- 
dent of The Raleigh County Bank of 
Beckley, West Virginia, was elected 
mayor of the com- 
munity on a Re- 
publican ticket al- 
though the local 
citizenry is usually 
predominately 
Democratic. He 
went into office 
with an ambitious 
public improve- 
ment program, 
and it is said that 
in his two year 
term ended December 31, there were 
more Civic accomplishments than in 
the preceding quarter century. 

Paved streets were Mr. Hedrick’s 
main concern, and during his tenure 
there were 92 new concrete streets in 
Beckley, while 115 other streets were 
paved or resurfaced. With practically 
no street funds to start with, and up 
against a bonding limit, Mr. Hedrick 
obtained a paving certificate law 
through the state legislature and 
campaigned to get property owners 
to sign for street improvements. 

Other accomplishments included: 
sewer system extended and income 
increased by $5,000 annually, city 
hall and fire station rebuilt, police 
department expanded and its income 
increased, street lighting extended, 
fre hydrants added, garbage dis- 
posal system improved, dump ground 
purchased, and off-street parking 
lots opened. Moreover, Mr. Hedrick 
made it tough on vice, promoted one 
of the largest evangelistic campaigns 
ever held in the city, and encouraged 
gardens through distribution of flower 


G. C. HEDRICK 


seeds at little or no cost. 


o 


Samuel Scovil, honorary chair- 
man of the board of trustees of the 
Society for Savings, Cleveland, died 
recently at the age of 92. He served 
as board chairman from 1939 to 1947. 


Jackson D. Breaks has been ap- 
pointed a second vice-president of 
the Chase National Bank, New York 
City. and will be associated with its 
commercial business in the New 

or< State-New Jersey district. In 
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_ SS Better Depositor Service 
Ly From Faster Record Keeping 






Index to Trust Dep’t. Records 
Mellon National Bank & Trust Co. 
Pittsburgh, Pa. 


Signature Cards 
Florida Bank at Orlando 


with the H-H-M //zacl ROTARY RECORD FILE 


In the role of a depositor, check your 
actual vs. planned services and see where your 
old record systems slow-up action on. . 
signature—trust—savings—loan—safe deposit 
—and other records. You wont embarrass de- 
positors by leaving them standing at the 
window, or by long waits while you complete 
transactions, when you use the H-H-M Rotary 
Record File. 





See how the Natural Rotary Record File 


will please depositors with better service by Electrically operated Floor Models 
house up to 6,000 Sub. 110 rec- 
ords, 7,500 tabulating cards. Key- 


locking cover recedes into cabinet. 


.. . housing records at your fingertips, at the 
point of use . . . making hand and machine 
posting easier and faster . . . assuring faster 
reference. Use your standard card records with- 
out punching or special preparation. You will 
reduce costs and improve your record con- 
trols for operating records in the central file 
and transit departments as well as for de- 
positor service records. Our users’ “H-H-M 


Systems-At-Work” reports will interest you. 





Write for details today. 


Hand Models house up to 1,900 
Sub. 110 records. Separate key- 
locking cover, optional. 


6 HALL MAR 


HA 


HERRING-HALL-MARVIN SAFE CO. 


HAMILTON, OHIO 
Builders of the world’s finest . . . Rotary Record Files @ 
Transfer Files. @ Safes @ Money Chests ®@ 
Drive-In Windows ®@ Night Depositories @ 


HALL MARVIN 
MILTON, OHIO, y 





Insulated Record Files @ Steel 
Vault Doors @ | Bank Vault Equipment 
Stainless Steel Hospital and Building Equipment 








recent years he has been active in the 
field of long-term business loans for 
Penn Mutual Life Insurance Com- 
pany and served as financial secre- 
tary. 

* 


John A. Minehan, formerly pub- 
lic relations officer, has been ap- 
pointed assistant vice-president at 
the Los Angeles headquarters of 
Bank of America. 


¢ 


W. H. Hitzelberger, prominent 
in the business and civic life of 
Dallas, has been named a vice-presi- 


dent of the Republic National Bank. 
He formerly was executive vice- 
president and general manager of the 
State Fair of 
Texas, which un- 
der his leadership 
has grown to be 
the nation’s larg- 
est state fair. As 
a general  vice- 
president of the 
Republic Na- 
tional, Mr. Hitzel- 
berger will be ac- 
tively identified 
with all of the 
bank’s operations, including its new 
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We know 


| Perhaps we 
can serve you ? 


| <r 


PHILADELPHIA 











} Member Federal Reserve System « 





on ——— 


| Do you know there are 
82 Dancing Schools in Philadelphia? | 


} Because with daily receipts and payments 
of over $70,000,000, we serve 

} all kinds of businesses big and little. 

In fact, we serve more people more 

ways than any other Philadelphia bank. 





THE 
PENNSYLVANIA 
COMPANY 


for Banking and Trusts 
Founded 1812 


Federal Deposit Insurance Corporation | 
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The National Stock Yards ('lli- 
nois) National Bank, correspond:nt 
for a large number of banks in cur. 
rounding states, has a new service to 
offer. If any banker friends crave to 
know about the fine points of erecting 
a houseboat, the National Stock 
Yards institution has in Vice-Presi- 
dent Okey Miller an unqualified ex. 
pert on the subject. 

For the past four years in his spare 
time, Okey has lovingly labored in 
the Miller backyard, fitting together 
a 35-foot craft that represents skilled 
planning and craftsmanship. First 
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he revamped a set of plans, then drew 
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Banker-built houseboat 
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full-size patterns on his basement 
wall. Construction has involved 
some 3,500 man-hours and a likef 
number of dollars for materials and 
equipment. The above view shows 
Mr. Miller inspecting the caulking 
around one of the 2,200 four-inchf 
screws which went into the hull. Ex-f 
terior trim, masts, etc., have since} 
added to the boat’s nautical appear-} 
ance. It will be launched this sum- 
mer in the Mississippi, and the proud} 
owner has even figured out the de-f 
tails of transporting his “hobby” to} 
the river. 

While Mrs. Miller facetiously dubs} 
the boat ‘‘Miller’s Folly,’’ chances} 
are she may change her mind during} 
the cruising season. For passenger 
comfort the sides and roof have been 
insulated, and windows screened. 
There is a complete galley, sleeping} 
accommodations for six, wash room,}} 4! 
pilot house, and sun deck. A 50 
horsepower motor will propel the} 
craft at a leisurely 8 to 10 miles af 
hour. 

Oh, for the life of a houseboat 
sailor! 
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William H. Johnson, who iis, 
cently joined the Anglo California § f4: 
National Bank as vice-president, i" 


Ma; 
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-jn.fnow in charge of the new public 
rng relations department of Anglo’s Cap- 
ita! office in Sacramento. At this 
ofice, Walter W. Funk, Frank 
Hodgson, John E. Miller and 
‘lli-— Darrell R. Purcell have been pro- 
lent} moted to assistant vice-presidents, 
cur-fand Ralph B. Lane to assistant 
© tof cashier. 
€ to * 
ting 
tockf Robert M. Alton, vice-president 
resi-fand head of the 
| ex-—§ trust department, 
The United States 
pare} National Bank of 
d inf Portland (Oregon), 
ther f has been elected a 
illed § director. This will 


be good news to 
his many friends 
in banking circles, 
Mr. Alton having 
been president of 
the A. B. A. 
trust division in 1948. 











R. M. ALTON 


Sd 


The following six promotions were 
recently made at the United States 
Trust Company, Paterson, New Jer- 
sy: Frank E. Smith, Harry 
Hoitsma and C. Wesley Bensen, 
Jr., to vice-presidents; Joseph M. 
Daly and Frank P. Hastings, as- 
sistant treasurers; and Peter A. 
D’Angelo, assistant trust officer. 


¢ 





— The American Trust Company, 
ee San Francisco, has acquired the 
like | Bank of Woodland, California, and 

the Yolo County Savings Bank. 


i | These banks will be operated as the 
eo }new Woodland office of American 
lek Trust, and Ward C. Krebs has been 
"Ex named manager. 
X- 

since} . 
pear- 
sum- Andrew P. Maloney has joined 
yroud fi Bankers Trust 
e def Company in New 
yo tol York City as an 

assistant vice- 
dubs } president, and will 
ances} be in the metro- 
uring politan division of 
enget the banking de- 
. been partment. He pre- 
ened. viously was with 
eping} Manufacturers 





room, | 4: P. MALONEY Trust Company, 


New York City, 
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Cummins 300 makes cancelling easy . . . split 
second action ... minimum effort. 


Cummins 250 Endorser 
Saves Time . .. Money! 







It is easier for the operator to drop checks 
into the Cummins endorser than it would be 
to turn them over... one complete handling 
of checks is eliminated. 





Originators of Perforators —101 Uses for Permanent Marking 


In Business and Banks Since 1887 


For SPEED...For SAFETY 
in cancelling checks 


CuMMINS 300 CANCELLER is 
preferred by thousands of banks 
because it permits each book- 
keeper to cancel her own checks 
as soon as she has finished post- 
ing them. (It can be done in just 
2 or 3 minutes.) This is so much 
safer and efficient than allowing 
checks to remain uncancelled for 
several hours or overnight. De- 
signed for desk use . . . but with 
the capacity of machines 10 
times its size and weight . . . and 
twice its cost! No skipped 
checks! Speedier .. . Safer! 


Banks and business houses of all 
sizes daily demonstrate that the 
Cummins 250 Endorser carries the 
load more conveniently —more 
economically — whether they are 
discarding a rubber stamp or re- 
placing a battery of less efficient 
endorsers. 


Here are some of the reasons— 
FAST — Automatically prints dated 
endorsements on checks of mixed 
sizes up to 160 per minute, or as 
fast as it is possible to feed them. 
POSITIVE STACKING — All checks 
stacked in exact sequence—no de- 
pendence on momentum or grav- 
ity—each check under control until 
it is stacked in the hopper. 

EASY TO OPERATE— Requires no 
special experience—anyone can 
operate it. 

PORTABLE—Easily moved from one 
listing machine to another, or 
placed on desk. 
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companied by his wife he will spend 
the next five and one-half months 
touring Europe, and later he expects 
to do considerable writing and to 
continue his hobby of public speak- 
ing. 

. 


N. Lee Udell, formerly manager 
of public relations at the Chicago 
National Bank, has joined the staff 
of Christmas Club, and will make his 
headquarters in Chicago. His suc- 
cessor at the bank is Donald W. 
Krause, who has been active in pub- 
lic relations capacities with the Na- 


tional Broadcasting Company and 
the University of Chicago. 


° 


At the Manufacturers and Traders 
Trust Company, Buffalo, Roy L. 
Robeson has been advanced from 
assistant secretary to fill the post of 
treasurer formerly held by the late 
Albert E. J. Krauss. 


« 


Helen E. Siemers and Mary 
Hamilton Bertels, executive assist- 
ants for some years at The Man- 
hattan Savings Bank, New York 
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M. H. BERTELS 


H. E. SIEMERS 


Achieve officer rank 


City, have been advanced to officer 
status as assistant secretaries. 


« 


**Alex Hedquist is Provo’s Busi- 
est Man”’ is the heading of a feature 
story in the local press concerning 
the president of the Farmers and 
Merchants Bank, Provo, Utah. 
Along with his banking chores he 
finds time to operate a drug com- 
pany, be active in real estate and in- 
vestment enter- 
prises as well as a 
mining company, 
and serve as presi- 
dent of the Ki- 








wanis Club and 
Chamber of Com- 
merce, not to 


mention a consid- 
erable list of other 
clubs and boards. 
He was president 
of the Utah 
Bankers Association in 1942-43 and 
is a member of the executive council 
of the Independent Bankers Associa- 
tion. In fact, the mere listing of his 
activities required the better part of 
a newspaper column. 


A. HEDQUIST 


So, it would seem that the re- 1 
porter was not exaggerating when hej 
dubbed Mr. Hedquist as Provo's} 


busiest citizen. 
+ 


Recently at the South Side Bank | 
and Trust Company, Chicago, the} 
employees led by President Carl L. : 


80-year-old guard honored 


Cc. L. JERNBERG 





C. WIMBUSH 
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Jernberg staged a little party in the 
bank’s lobby after closing hours. The 
occasion was the 80th birthday of the 
bank’s veteran guard, Columbus 
Wimbush,. A bank guard on Chi- 
cago’s south side for about 40 years, 
Columbus was one of the first negroes 
in America to occupy such a position. 
His eyesight and hearing are still 
good and he expects to continue on 
the job for many years to come. Out 
of his years of experience has come 
this sage observation: ‘‘You can’t 
tell how much a customer has in the 
bank by the way he looks or acts. 
Those who lord it over you the most 
usually have the smallest balances.” 


* 


Advanced to assistant vice-presi- 
dents at Manufacturers Trust Com- 
pany, New York City, are Walter H. 
Wiley of branch loan administra- 
tion, Ralph H. MacKinnon in 
charge of the accounts receivable 
loan and commodity loan divisions, 
and Joseph Snyder who represents 
the bank in Indiana, Illinois and 
lowa. 

Sd 


The accompanying picture is pub- 
lished as the official harbinger of 
Spring. It shows P. Blair Lee, 
president of The Western Savings 
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Floral celebration of Spring 


Fund Society of Philadelphia, admir- 
ing a beautiful rare plant flown from 
Hawaii to decorate the bank’s street 
window in celebration of the new 
season’s welcome advent. Miss 
Aileen Pascoe, service aide, is ar- 
ranging the blossoms. 
. 


Formerly vice-president and cash- 
ier of the Fulton (Kentucky) Bank, 
Russell H. Pitchford has become 
associated with the First American 





National Bank, Nashville, Tennes- 
see, as a representative in the corre- 
spondent bank division. 


e 


Glenn I. Haley has been named 
cashier by The Plaza Bank of St. 
Louis (Missouri), after serving as as- 
sistant cashier since 1939. William 
H. Duff, formerly vice-president and 
cashier, continues in the former 
capacity. 

eo 


A new office of The San Francisco 
Bank has been opened across the 
Bay in Oakland. A prominent local 
realtor, Norman Ogilview, is vice- 
president and manager. 

S 


Nicholas Rendenbach, assistant 
vice-president, has been elected cash- 
ier of the First Wisconsin National 
Bank, Milwaukee. He has been 
serving as acting cashier since the 
recent death of A. G. Casper. Her- 
bert E. Rahtjen has been named 
assistant cashier. 


¢ 


Anthony D. Famighetti has 
been promoted to cashier of The 
First National Bank of Glen Head 
(New York). 
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MAKING FRIENDS IS A PART OF OUR 
CORRESPONDENT BANKING SERVICE 


The following comment from one of our correspondent 
banks is pointed out, not because it is unusual, but be- 


cause it is typical of many such letters 


... letters that 


illustrate the personal side of our correspondent banking 


service. 


MEMBER FEDERAL 


\ 
Established 1858 2x 


DEPOSIT 


“We particularly wish to emphasize the value your 
investment analysis service has been to us. We have 
depended entirely on this service...for many years, 
the record of which is not only without criticism 
but has proved of much value to us. During our 
entire association it has been our policy to consult 
your analysis department in all our transactions of 
either buying or selling securities which has paid well 
not only in earnings but in the absence of losses.” 


If such an association interests you, write, wire or phone 
us about your particular problem. We'll be more than 
happy to help in any way we can. 
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A check that says “thank you” for a job well done gets more than the 
usual attention. Checks that bear the hallmark of quality always get 
an added nod of approval, as banks that use LaMonte Safety Paper 
know. La Monte Safety Papers are top-quality, and give maximum . a 














protection against fraudulent alteration. If you aren’t already using 
La Monte Safety Paper ask your check lithographer to show you samples. 
a A Check Paper All Your Own amy 
Thousands of banks and many of the larger corporations use La Monte am 
Safety Papers with their own trade-mark or design made in the paper 
tik itself. Such INDIVIDUALIZED check paper provides maximum protection 
ete against both alteration and counterfeiting—makes identification positive. 
“die 
Ban 
th: 
the 
a ; THE WAVY LINES ® ARE A LAMONTE TRADE-MARK = 
a 
Ma 
56 


Burroughs Clearing ‘fou* 








2 W 


i Louse 








| 


CANADIAN BANKING 








By JAMES MONTAGNES 


Overhauling Operations 


Increased efficiency, better staff re- 
lations, economies in operating proce- 
dures, and elimination of many out- 
dated operations have resulted from a 
general overhauling of routine banking 
practices by the Bank of Nova Scotia 
in the past year. The special routine 
division, set up early in 1949 in the 
chief accountant’s department, is still 
busy modernizing and streamlining 
operations throughout the bank’s 360 
branches in Canada and in the West 
Indies. 

The bank’s routine division was 
established to administer branch rou- 
tine procedures, to revise the bank’s 
standing instructions to branches, and 
to review individual branch operating 
results. These functions include elimi- 





Satta i 








'transfers where necessary to reduce 


jsaid William C. 
ant. 


nating unnecessary work, mechanizing 
more banking operations, investigat- 
ing excessive operating costs especially 
on salaries, and recommending staff 


the work-saving measures that have 
been instituted and have _ been 
prompted to submit a wealth of ideas 
for further improvements. Managers 
are more ‘cost conscious’ and are co- 
operating in the introduction of new 


overhead. 

“The effect of the whole program on 
the bank’s staff has been wholesome,”’ 
Meek, chief account- 
“The branches have welcomed 


Month-end balance obtained on both forms at one writing 


Monthly statement sheet and carbonized current account verification form 





STATEMENT 


e IN ACCOUNT WITH 


THE BANK OF NOVA SCOTIA 




















CHEQUES IN DETAIL Deposits Date BALANCE 
BALANCE BRouGHT Forwarp | 5/1/50 $725.19 
IMPORTANT: PLEASE SIGN AND RETURN. 

THE BANK OF NOVA SCOTIA, Amherst 





BRANCH 


The undersigned customer of THE BANK OF NOVA SCOTIA hereby acknowledges receipt of the undersigned's pass book 
or statement of current account, showing a balance of the amount entered hereon, in favour of the Bank, at the close of 
business on the date indi her with h for ali items charged against ,the undersigned appearing therein since the 
date of the last statement of account, and for valuabl di jon the und d agrees with the Bank to examine the said 
vouchers and check’ the credit and debit entries in the said pass book or statement of account (and especially all debit entries 
purporting to be represented by said vouchérs) and to point out in writing to the 
= nk any errors therein within fifteen days of the date hereof, and from and after 

expiration of the said period of fifteen days, except as to improper charges or 
errors previously pointed out as aforesaid, it shall be conclusively settled as between 
the Bank and the undersigned that the vouchers in respect of all such debt items 
are genuine and properly chargeable to and charged against the undersigned, and 
that the undersigned was not entitied to be credited with any sum not credited in 
Said pass book or statement of account. 











Date and Amount of Balance 


5/1/50 $725.49 














Seog: ie 
~ (The » signature of the customer must be obtained in all cases unless specific authority given to an attorney is filed with the bank.) 
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Straight-line counter at Toronto branch, Bank of Nova Scotia 


Improved work and storage space, and better access to records 


methods that have the effect of reduc- 
ing operating costs. The morale of the 
junior staff particularly, has been 
strengthened with the near elimination 
of after-hours work.” 

Here are some of the methods by 
which work has been cut down: 

Cash letter insurance has been insti- 
tuted. Formerly, branches had to 
record the particulars of cash items 
despatched by mail to other branches 
and banks. The Bank of Nova Scotia 
now uses insurance protection against 
the risk of loss of cash items in transit, 
eliminating. a great deal of work at 
each branch. 

Delayed posting has been introduced 
in one form.or another at most of the 
larger branches of the bank, resulting 
in shorter working hours and increased 
efficiency. Combination posting sys- 
tems, in conjunction with delayed post- 
ing, have been introduced at medium- 
sized branches that previously operated 
with hand posted ledgers. Current, 
savings and the general ledger are 
posted under this system on one 
machine. 

Branches using posting machines 
are provided with carbonized current 
account verification forms, permitting 
two operations to be performed as one 
at the end of each month. This method 
was worked out by bank accountants 
and allows. posting of balances to new 
statement leaves and the preparation 
of the customer’s verification form in 
one operation. Red carbonized forms 
are used to show overdrafts. End-of- 
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PICTURE THE - opel 


FOR YOUR CLIENTS 


....1n Canada 


IMPORTS FROM U. S. 


1933 . . « » $217,291,000 
1949 $1,951,860,000 
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Up, up, up go the import 

figures . . . added to the 

country’s immense undeveloped re- 

sources, their consistent climb indi- 

cates that Canada can be your clients’ 
most profitable export market. 

You'll want to know more about 
this land of profit—and one of the 
best places to find the answers is from 
the Bank of Montreal. For the Bank of 
Montreal has grown up with Canada 
—the Canadian banking system be- 
gan with the incorporation of the 
Bank of Montreal in 1817. 

So we invite you to talk Canada 
with us. Contact our offices in New 
York, Chicago or San Francisco, or 
our Foreign Department in Montreal. 


* * . 


Our 100-page booklet, CANADA TODAY, will 
serve as your introduction to 

the country. It was prepared 
to supply you with informa- 
tion about the provinces, the 
people and the industries of 
Canada. For your free copy, 
write for Booklet C-53 to 
any of our U.S. offices, or 

to our Foreign Depart- 
ment in Montreal. 
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TO A MILLION CANADIANS 


MonTREAL 


(Canada’s First Bank 





NEW YORK - ---- --- - 64 Wall St. 
: CHICAGO -- - - -- 27 S. La Salle St. 
; SAN FRANCISCO - 333 California St. 
HEAD OFFICE LONDON 
MONTREAL 47 Threadneedle St., E. C. 2 
° 9 Waterloo Place, S. W. 1 
+ 
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RESOURCES OVER $2 BILLION 
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INTEREST-BEARING AND FREE DEPOSITS 


Yearly to Head Office only i Su HeSt 


O | Return of Interest-Bearing and ree Deposit 





InCanada since 1817... In U.S. since 1859 











Traditional narrative style 


O REQUIRED OF - All Branches 


O 1. 


ec 


Sa oe A RD 





INTEREST BEARING AND FREE DEPOSITS SEC 1/3 





DATE REQUIRED - As at October 31. 

FORM NUMBER - 24 

FORWARDING INSTRUCTIONS - 
Date of Despatch - On or before November 1. 
To General Office 


GENERAL INSTRUCTIONS 





Report particulars of the various classes of 
deposits as at October 3] under the following heading: 


Interest Bearing 


Savings Accounts - 
Interest Accrued - 

Current Accounts - 
Interest Accrued - 

Deposit Receipts - 
Interest Accrued - 


Free 


Current Accounts - 
Drafts Payable - 


Do not include balances payable to: 
Dominion Government 


Provincial Governments 
Other Banks 








New outline form 


Bank of Nova Scotia branch instructions undergoing revision 


the-month overtime has been greatly 
reduced with this innovation. 

At the smaller branches where hand 
posting is still in use, book ledgers have 
been discontinued in favor of card 
ledger systems for both current and 
savings accounts. The cards in use 
each day are subject to a simple proof 
that eliminates the frequent necessity 
for overtime work in hunting for 
differences. 

Successful results are being obtained 
with a new “straight line’’ tellers’ 
counter plan at several branches. 
Under this plan the tellers’ enclosures 
have been removed and each teller 
operates behind a counter window, and 
deals with both current and savings 
account customers. This arrangement 
solves the problem of cramped working 
space, provides better service to the 
public, and requires less staff. 

Prepackaged cash is used at branches 
where there are payday queues. Cash 
is prepackaged in bundles of assorted 
bank notes of the required values. Use 
of this system has practically elimi- 
nated the problem of queueing on 
busy days. 

Instructions to branches are being 
completely revised, and it is hoped to 
have the job completed by the end of 
1950. In rewriting the instructions 
the traditional narrative style has been 
discontinued, and they are now written 
in concise outline form, set out in 
logical sequence for quick assimila- 
tion. Instead of being printed, they 
are lithographed from stencils typed 
by special typewriter, and resemble a 
printed page. They are issued in large 
ring loose-leaf binders. The book 
when completed, will enable junior 
officers to study for their next promo- 
tion, as it will have a section outlining 
duties of each officer of the branch. 


“To complete the new program, 
branch operating results are kept under 
constant review,” Mr. Meek pointed 
out. “Particularly where the effi- 
ciency rating is low, the work of the 
branch is made the subject of intensive 
study to discover the cause and insti- 
tute corrective measures. If salary 
costs are found to be excessive in pro- 
portion to the work being performed, 
recommendations are made for suitable 
staff changes to reduce this important 
item of operating expense.” 

There has been a saving in staff 
appointments under the new program. 
Last year 24 new branches were opened 
by the bank throughout Canada, and 
only 127 new employees had to be 
taken on. In many branches there is 3 
saving of one to three staff members 
by changes under the modernization 
program, and in one case a 10 per 
per cent staff reduction was effected. 
The extra staff members were trans 
ferred to other branches. 

Staff salaries are also being saved 
under the new program, for in most 
Canadian provinces there are now 
minimum wage laws and hours of work 
regulations, which require overtime 
payments. Long hours of work after 
banking hours have been cut, keeping 
the salary overtime payments to 3 
minimum. 

It is planned to have regional repre- 
sentatives of the routine division visi 
each branch regularly to discuss operat: 
ing problems and suggest practical 
ways of correcting operational difficul- 
ties that have not come to light through 
correspondence. The routine divisiol 
also works closely with the premises 
department before making structural 
changes at branches, to ensure thal 
layouts will be most efficient for the 
new streamlined system of operation. 
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THE BOOKLET COUNTER 








Should Common Stocks Be 
Used In a Pension Fund?... 
This is a timely booklet, prepared and 
just released by the Old Colony Trust 
Company, Boston, on the practice of 
investing pension funds partly in com- 
mon stocks. The booklet discusses 
general investment policy of pension 
trusts, the possibility of changes be- 
tween estimated and actual costs, the 
application of the “prudent man rule” 
and other factors involved in the use of 
common stocks in pension funds. It 
also states present Old Colony policy 
in the percentage of common stocks to 
other investments. 


Selecting Investments For A 
Bank . .. This booklet, by O. P. 
Decker, vice-president, American Na- 
tional Bank and Trust Company of 
Chicago, discusses the duties of a bank 
investment portfolio manager. Mr. 
Decker lists selection, supervision, ap- 
praisal, and accounting for the securi- 
ties contained in the investment port- 
folio as the most important operations 
following agreement on types, qual- 
ities and classes of securities to be con- 
sidered. Three calculations involved in 
tying the content of a portfolio to the 
earnings budget and the projected bal- 
ance sheet of the bank are outlined. 


Earning Power and Merger 
Trends ... An address by Morris A. 
| Schapiro, president, M. A. Schapiro & 
/Company, Incorporated, New York 
City, on the reasons why the earning 
) power of New York City banks varies 
jin relation to that of banks in other 
sections of the country. He points out 
} that interest rates, reserve require- 
| ments, deposit-capital ratios, degree of 
| liquidity and competition all are vital 
forces in determining income. While 
| the merger process offers a solution to 
} the immediate problem in some cases, 
he suggests that other important fac- 
| tors deserving of attention are mone- 





These booklets are available upon 





request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 
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Marginal enterprises warned 


tary policies and the discrimina- 
tory effect of existing reserve require- 
ments on the metropolitan banks. 


Trust Isa Big Word... ‘“There has 
never been a time when so many 
people needed help and guidance in the 
management of their property,” says 
the foreword to this interesting book- 
let prepared by a New York trust com- 
pany for distribution to individuals, 
corporations, educational and charita- 
ble institutions, lawyers and others. 
The booklet begins with a brief history 
of the trust company, covers the de- 
velopment of the trust principle and 
the trust services offered. It is a time- 
ly example of trust literature with 
an attractive format and two-color 
printing. 


Peaks and Valleys in Wholesale 
Prices and Business Failures... 
A new study by Dun & Bradstreet, In- 
corporated, that closely examines the 
relationship between the level of whole- 
sale prices and business failures. The 
author points out the principal reasons 


. for failures and warns that with the 


return to a competitive economy and 
pressure on prices, many marginal en- 
terprises will succumb. 

His study closely examines the 
financing of the five great wars in 
which the United States has been in- 
volved and the effect of this financing 
upon prices and individual business en- 
terprise. 


The Real Estate Forecast For 
1950... Roy Wenzlick, nationally- 
known real estate analyst, speaking 
at a meeting of builders and realtors 
sponsored by a Cleveland bank, 
forecasts the trends in the real estate 
market for the current year and the 
next ten years, based on real estate 
cycles of the past 50 years. In charting 
the course of the present market he 
formulates his predictions on factors 
and conditions that he believes are 
characteristic of real estate trends. 

Of special interest to bank and mort- 
gage loan officers is the question and 
answer section in which Mr. Wenzlick 
answers current questions on mort- 
gages, interest rates, rent control and 
other factors. 


Profit Ideas . . . The merchandis- 
ing division of the National Research 
Bureau, Incorporated, Chicago, is pub- 
lishing a monthly newsletter for finan- 
cial advertisers which lists current 
tested and successful ideas in promo- 
tion and advertising. Ideas and aids on 
savings, loans, trusts, general banking, 
bank by mail, financial reports and 
other subjects are compiled each month 
by a staff of research writers, then re- 
viewed, sifted and rewritten in concise, 
bulletin form for rapid reading. The 
newsletter is amply illustrated. 


Equipment Trust Certificates 
- - - This pamphlet discusses equip- 
ment trust obligations and indicates 
why these certificates are popular with 
such investors as commercial banks, 
savings banks in certain states, insur- 
ance companies, and others to whom 
the safety factor in investments is 
paramount. The Philadelphia and 
Conditional Sale plans are defined, and 
five reasons are given for the stability 
of equipment trust certificates. The 
booklet also gives a short summary of 
how these certificates fared during the 
depression of the thirties. 


Successful Pension Planning 
. . . This is a comprehensive 77-page 
booklet designed to give practical help 
in making basic decisions on selecting 
and installing a pension plan. Ten 
questions are considered: Do I need 
expert advice? When should people 
retire? What is an adequate pension? 
Is a financial commitment necessary? 
Should a retirement plan provide other 
employee benefits? Why fund a plan? 
How shall I fund my plan? What will 
my plan cost? Will my employees ap- 
preciate a pension plan? What makes 
plans fail? 
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0 
6% less effort to operate Balance Motor Bar 





33 yA lighter Key Touch 





80% 
O less effort to operate Check Motor Bar 





WHEREVER THERE’S BUSINESS THERE’S BURROUGHS 


0 
63% less effort to operate Deposit Motor Bar 





We teu) 
BURROUGHS BANK BOOKK 


Bankers across the nation have found it true! With the new 
Burroughs Bank Bookkeeping machine, an operator can do 
more work with less effort . .. and there will be fewer fatigue- 
caused errors to slow down the job! 





Bankers everywhere are amazed at the number of new fea- 
tures this Burroughs provides to speed bank posting —new 
feather-touch motor bars and easier key depression . . . new 
one-hand insertion and positive visible alignment of forms 

- new simplified single-function motor bars . . . new dual 
platen construction that permits list posting during the posting 
run... and a score of others! 


Bankers are amazed at the simplicity of this new Burroughs! 
Anyone who can read can operate it... the training of new 
operators is a simple matter. 


Why not let your local Burroughs representative show you 


all the advantages this great, new Burroughs machine has to 
offer? Call him today! 


Burroughs 





FEPING MACHINE. 





















Burroughs 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Next Business Day 


Under the statutory provision that 
a drawee bank has until the end of the 
next business day to give notice of dis- 
honor of a check, when does that next 
business day end? If the bank is open 
for business until 3 p.m. is a notice of 
dishonor telegraphed at 5 p.m. valid? 

In a recent Illinois case a bank’s 
liability on two large checks depended 
upon the answers to those questions. 
There a corporate payee in Illinois 
deposited two checks for collection in 
its local bank. The checks were for- 
warded to the Federal Reserve Bank, 


| which in turn presented them for pay- 


ment to the drawee bank in another 
Illinois town. The drawee bank re- 
ceived the checks on February 13, but 
did not accept or dishonor them before 
3 p.m., its closing hour, on February 
14. Sometime between 4:30 p.m. and 
5:12 p.m. on February 14, the drawee 
bank telegraphed the Federal Reserve 
Bank that the checks were dishonored 
and returned them to the Federal 
Reserve Bank. 

Thereafter the payee sued the drawee 
bank for the amount of the checks, 
contending that by failing to give 
notice of dishonor by 3 p.m. of Febru- 


| ary 14, the drawee bank had impliedly 
| accepted the checks and could not 
legally dishonor them after that hour. 


Discussing the issue thus presented, 
the Illinois court said: 

“The drawee bank maintains that 
under the statute allowing it until the 
end of the next business day to decide 
whether or not to pay the checks, it 
had until midnight of February 14 to 
decide, and that by forwarding the 
telegram to the Federal Reserve Bank 
at 5:12 p.m. on February 14, it had 
complied with the statute, and was 
thereby relieved from all liability on 
the checks. It is evident, however, 
that if the business day ended at 
3:00 p.m., as plaintiff insists, defendant 
would not have complied with the 
Statute. 

_“The applicable statute provides: 
‘The drawee bank named in a check 
presented to it by mail or through a 
clearing house association, or through 
a settlement with another bank or 
banks, or for deposit in an account in 
the drawee’s bank is allowed until the 
end of the next business day following 
the day of presentation to decide 
Whether or not it will pay the check.’ 


May, 1950 


District of Columbia 


“Plaintiff argues that the term 
‘business’ qualifies the word ‘day,’ and 
limits the number of hours therein to 
those during which the bank is open 
for the transaction of business. 


“Defendant insists that the words 
‘business day’ are a unit with an estab- 
lished meaning in the parlance of 
negotiable instruments, whereby the 
phrase denotes a twenty-four hour day 
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(Ommerce Trust Ompany’ 


Capital a Cnceed 23 Millon Dollars 


KANSAS CITY'S LARGEST BANK 
Established 1865 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


KANSAS CITY, MO. 


63 








UO.FIRST 2nLONLY Zechty Luilt 
LP GAS TRACTOR 















U tractor in 1941. 


will be high. 


QUALITY CONTROL IN 
MM FACTORIES ASSURES 
DEPENDABLE PERFORM- 
ANCE IN THE FIELD 









inder head 


ee pioneered factory built 
LP gas burning equipment on the famous MM 


LP gas steps up the horsepower of the already power- 
ful U about 10%. MM factory-built LP gas tractors have 
high compression (6.8 to 1) and cold manifolds. With- 
out their use, power will be low and fuel consumption 


LP gas burns clean and prevents carbon deposit and 
crankcase dilution. Oil will last several times as long 
due to less contamination. These tractors run cooler. 
Time between overhauls is greatly prolonged. 


See your friendly MM dealer for 
complete facts. 








MM LP tractors are factory 
equipped with special cyl- 
» carburetor, 
tank heavily built to resist 
pressure, and safety pop- 
off valves to meet state 
requirements. 


EAPOLIS-MOLINE 
MINNEAPOLIS 1, MINNESOTA 




























than a dignified 
bank sign of solid bronze. 
Let us show you how 
one of the country’s 
largest plants devoted 
exclusively to bronze 
sign work can give you 
the finest in bronze 
signs at lowest prices. 
Send for free illustrated 
catalog today! 


what 
could be 


more 


impressive... 


« Prompt mail 
service 

+ Free 
sketches 


1 arter 


UNITED STATES BRONZE SIGN CO., INC 


Broadway, Dept. BC, New York 12, N. Y 
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on which business is conducted, as dis. 
tinguished from a Sunday or holiday.” 

Observing that a review of authori- 
ties discloses no statutory or judicial 
definition of “business day,”’ the Court 
continued: 

“It is provided in the regulations of 
the Board of Governors of the Federal 
Reserve System, with reference to 
check clearing and collections, that a 
check may be returned for credit or 
refund at any time prior to midnight 
of the drawee’s next business day. The 
term ‘business day’ therein clearly 
refers to a non-holiday, and consists 
of a twenty-four hour period up to 
midnight. 

“Although the Regulations of the 
Board of Governors of the Federal 
Reserve System do not modify the law 
of Illinois, they do reveal the inter- 
pretation of the law evolved by the 
Board and the banking practices 
predicated thereon, of which this court 
can take judicial notice. 

“This construction, furthermore, is 
consistent with the prevailing legal 
concepts of a ‘day,’ as an indivisible 
unit consisting of a twenty-four hour 
period from midnight to midnight. 
Courts do not ordinarily take cogni- 
zance of fractions of a day, and an act 
to be done therein is not referable to 
any particular portion thereof. 

“The word ‘business,’ if it were to 
be construed as qualifying the word 
‘day,’ is vague and ambiguous, for 
banks vary, even within a single com- 
munity, in the hours that they are 
open for business transactions with the 
public. There is an even greater vari- 
ance in the number of hours during 
which the employees and _ officials 
attend to business matters after the 
doors are closed. Therefore, it would 
be tantamount to judicial legislation 
to construe the word ‘business’ as 
limiting the ‘day’ to the hours between 
9:00 a.m. and 3:00 p.m., or to the 
particular numbers of hours on the 
specific day that the individual bank 
may be open to the public. 

“The interpretation urged by plain- 
tiff would be inconsistent with estab- 
lished banking practices, of which 
courts may properly take cognizance. 
The depositing of checks in banks, to 
the credit of the holder thereof, and 
the clearing of same through the usual 
commercial methods, are transactions 
peculiar to the banking business and 
should be recognized and dealt with 
according to the established usage of 
that business. 

“It is evident that deposits are fre- 
quently made up until the doors of the 
bank are closed to the public, and until 
then it is not always ascertainable 
whether or not a check held for i” 
sufficient funds may be covered by 4 
deposit made just before closing hours. 
If plaintiff’s contention that the bank 
must decide whether it will accept the 
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 dis- § check during the hours that it is open relied on an Oregon statute which bars Agreeing that a bank is discharged 
ay.” I to the public were sustained, it would such an action against the bank unless_ of liability by the statute on forged 
hori- mean that banks would have to modify _ the depositor reports the forgery within checks not reported within the thirty- 
icial established practices, and return doubt- thirty days after the canceled voucher day period, the Supreme Court of 
Ourt F fy] checks immediately, or make some has been returned to him by the bank. Oregon decided that the bank was 
other onerous arrangement respecting The school board had reported the liable for cashing the forged warrants 
1s Of F deposits and clearance of checks. forgeries to the bank within thirty because school warrants are not checks. 
Jeral “Tn the absence of a clear statutory days after the last few forged warrants Hence, reasoned the court, a statute 
> tof mandate, no such requirement should had been returned and as to these the protecting the bank against forged 
at afi be construed. The statute does not bank admitted liability. As to the checks does not protect it against 
it or require the performance of an act bulk of the forged warrants, however, forged warrants. 
ught Ff which can be done only while the bank considerably more than thirty days Explaining the legal nature of school 
The F is open to the public. Unlike the had elapsed between their return and _ warrants as distinguished from checks, 
early presentment of a check to the bank by _ the school board’s report of the forger- the court said: 
sists f the payee, which, of necessity, must ies. The bank argued that the statute “Each of the instruments involved 
P to} be made during banking hours, the act __ relieved it of liability. in the case before us purports to be a 
of deciding whether or not to pay the 
the} check can be performed by the bank 
deral at any hour, and according to practice, 
law Fis generally done after the bank closes 
nter- f its doors to the public. 
the “Inasmuch as the defendant bank 
tices | telegraphed the Federal Reserve Bank re WEA 
‘ourt } of its intention not to accept the Boh wal Abl 
. | checks, prior to midnight on February Nya i I e 
€, ISB 14, the next business day after receipt 
legal } thereof, it had fully complied with the monn Fast 
sible | statute, and there is no basis for impos- 
hour } ing liability under an implied accept- Adaptable 
= ance.” (Rock Finance Co. vs. Cen- ‘ : 
Ff tral National Bank, 89 Northeastern 
tig Reporter, Second Series, 828.) Coastwide Banking 
le to r . 
es Service 
re to 
' PORTLAND 
“ School Warrants Not Checks * The surest way to know how 
aoe An Oregon school board paid its | advantageous our Tri-state 
nape obligations by school warrants made i er 
b the payable at a local bank in which school : ; ; ; 
“ak funds 4 been deposited 4 — CALIFORNIA terms of your own urgent and 
. years. ese warrants were directe n Francisco _. — - . 
ae : “es — =— _— ny eg (Head Office) exacting Pacific Coast needs. 
; = ; 4 leary al aa Brorecerer eo Consider, first, that either active 
oo ' of the warrant to the designated payee WASHINGTON or reserve funds deposited with 
y alt out of school _, funds. _ The words Seattle and Tacoma this Bank are immediately 
ween {| , School warrant” were printed in large | ailable f il ome 
the f letters at the top of the instrument, \| | | | available for use through any o 
.* a wy —_ ~ pr pee | | our offices at four principal 
president an e district clerk. By os : 
bank an imprint in the lower left-hand cor- SAN | Pacific Coast ports. 
lai ner of the instrument, the warrant was aati We beli ll find thi 
wend made “payable at”’ Qa named bank. e eleve you wi n this 
et _— the instrument resembled a practical advantage further 
check. ; 
ge Over a period of time the district enhanced by our eighty 7 
“aa clerk issued more than a hundred of five year background of 
ee these warrants by signing his name to intimate, localized banking 
poner them and forging the signature of the eorvine ix alt teres Stee 
ee school board president. A few of these | . 
‘with warrants were made payable to the 
al clerk himself, but most of them were 
8 made payable to fictitious payees. The dies 
clerk endorsed all of them and cashed Federal Deposit 
e md them through third parties. All of Renuvance Corporation WUUL 
pe — were honored by the bank. . 
hen the fraud was discovered the —<— 
— “ate — — ig _— on _ 
ground that the bank had improperly 
by“ paid warrants on which the school THE BAN OF CALIFORNIA 
pa oard president’s signature was forged. NATIONAL ASSOCIATION 
Y The bank did not put the question of Incorporated in 1864 
the forged signatures in issue, but 
iiouse 
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command or order issued by the board 
of directors of School District 47 
Joint, Columbia County, Oregon, to 
the clerk of that district. The form of 
such command ior order, as stated in 
each instrument, is that “The Clerk of 
School District No. 47 Jt., Columbia 
County, Oregon, will pay to the order 
of’ a designated payee a sum certain 
‘out of any money belonging to said 
district not otherwise appropriated.” 
None of these instruments contain ‘an 
unconditional order in writing’ requir- 
ing any person to pay on demand a 
certain sum in money. 

“District school boards in this state 
do not have either express or implied 
authority to issue checks, nor do they 
have authority to issue negotiable 
instruments without first being au- 
thorized to do so by a majority of the 
legal voters of their districts. They 
do have authority to issue warrants 
drawn upon the respective clerks of 
the school districts. We think that 
the instruments here involved are war- 
rants purportedly drawn by the board 
of directors upon the clerk of the dis- 
trict and payable at the bank desig- 
nated on such warrants. They are not 
checks, and they are non-negotiable. 

“We do not believe that the charac- 
ter of these instruments can be changed 
from non-negotiable to negotiable in- 


struments, or from warrants to checks, 
by the ‘practical interpretation of the 
terms’ thereof by the parties dealing 
with them.” (School District vs. 
Bank, 211 Pacific Re- 
porter, Second Series, 723.) 
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Consideration for Note 
Signed Under Duress 


After a Texas man left the employ 
of a local insurance agency, the home 
office of the insurance company in 
another state continued by error to 
send him weekly salary checks for a 
considerable period. He cashed the 
checks as received and used the money. 
When the company discovered the 
error they demanded the return of the 
money and reminded him of his civil 
and possible criminal liability in the 
matter. 

With the aid of an attorney he 
arranged a settlement with the insur- 
ance company in which he executed 
and delivered to the company a note 
for the amount of the checks. Later 
the company brought suit against him 
to collect the note. He defended the 
suit, alleging that there was no con- 
sideration for the note and that he 
signed the note under duress. 

Affirming a judgment in favor of the 








insurance company the Texas Cour! of 
Civil Appeals said: 

‘Appellant admittedly cashed checks 
erroneously sent to him with [full 
knowledge that he had not earned the 
money evidenced by the face of each 
check. When appellant endorsed and 
cashed the checks he knew he was 
wrongfully obtaining money from the 
company. He testified that the note 
in question was supposed to have been 
given in repayment for the money he 
had received from the checks in ques- 
tion. 

“Money wrongfully obtained from 
another is a valuable consideration for 
a promissory note taken for repayment 
of it. The payor is liable on such a 
note so executed even if and when such 
a note had been executed under 
duress. 

““A threat to prosecute a_ person 
which threat induces him to sign a note 
constitutes duress, but even though 
duress exists, if, as a matter of fact, 
defendant has appropriated property 
belonging to plaintiff, and has executed 
a note in settlement therefor, though 
induced to do so by threat of prosecu- 
tion, he would be liable thereon to the 
extent of the value of the property so 
taken.”” (Prigmore vs. Hardware Mu- 
tual Insurance Co., 225 Southwestern 
Reporter, Second Series, 897.) 
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BANK OPERATIONS 


(CONTINUED FROM PAGE 27) 


of note ticklers and note notices. These 
forms are illustrated on page 27. The 
tickler and note notices are a three- 
part assembly with one-time carbon 
leaves. These are commonly referred 
to as “‘snap-out” forms and are reason- 
able in cost considering the time saved 
by combining two or more operations. 
The $250 typewriter used on this 
application does not, of course ac- 
cumulate totals or compute balances. 

An economical method of classifying 


and for call reports. A continuous 
control of numerous classifications is 
expensive to maintain and the same 
purpose can be served by using differ- 
ent colored ledger sheets for different 
classifications, and listing each classi- 
fication out periodically. 

In either handwritten or machine 
bookkeeping of loans, the new note 
journal and the note register can be 
combined into one record with some 
timesaving. 





Next month, in the June issue of 
Burroughs Clearing House, there will 
be a second and concluding install- 
ment of this discussion on bank 
operations. 


CENSUS DATA 


(CONTINUED FROM PAGE 31) 


year-built data for all dwelling units, 
number of dwelling units that are 
mortgaged, average monthly rental 
value, etc. This makes it possible for 
sthe analyst to study very small statisti- 
ical market units when detailed re- 
search is necessary. 


iCYBVIOUSLY, any bank in the 60 
|" cities for which census tract and block 
housing statistics are issued has infor- 
‘mation available that will show: growth 
sand population trends; housingstatus of 
k population; areas or suburbs that, 
ibecause of age, may be deteriorating; 
}other suburbs that may be growing; 
ichanges in occupation groups, etc. All 
of these factors are important to a 
‘bank in merchandizing its services in- 
itelligently and economically. 
| 3. Census Figures for States. To 
}Sive a partial picture of the statistical 
coverage of the publications of the 
Bureau of the Census, here is a list of 
some of its bulletins which are available 
for each state: 

Population, Characteristics of Popu- 

lation 
Population (The Labor Force, Occu- 
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notes is desirable both for management . 


pation, Industry, 
and Income) 

Population Characteristics 

marital status, 
citizenship) 

Housing Data for Small Areas 

Housing, General Characteristics 

Housing, Mortgages on Owner-Occu- 

pied Non-farm Homes 

Housing Characteristics by monthly 

rent or value. 

The 1950 Census in reality is a com- 
bination of three major censuses, re- 
lating to housing and agriculture as 
well as population. The Census of 
Housing will enumerate about 20 items 


Employment 


(Age, 
education and 


of information on each dwelling unit, 
and in one out of five instances this 
will be supplemented by more detailed 
sampling of data as to housing charac- 
teristics and equipment. The Census 
of Agriculture enumerates all farms by 
counties. It ascertains their acreage 
and measures their production of live- 
stock and crops; lists the income of 
farms; makes inventory of livestock, 
machinery and equipment and of the 
value of land and building; and notes 
expenditures made for labor hire and 
other important items of farm oper- 
ation costs. Obviously such agricul- 
tural information should be helpful to 











Management is a most important 
factor in banking. Then consider 
that the present management of 
City National Bank and Trust 
Company has earned $8,200,000 
of its present invested capital 
of $8,600,000 since 1913. 
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Foreign collections 
and remittances 
Foreign exchange 


market conditions 
Credit ratings 
Custom laws 


Lists of prospective 
foreign customers 
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the banks in rural areas. 

There are two other sources of census 
data with which banks should be 
familiar. One is the Census of Manu- 
factures, now authorized to be taken 
every five years. Data relating to 
production, employees, equipment, etc., 
is published for each industry, and for 
each state and major city. Summary 
statistics are shown for all counties, 
and for cities having more than 10,000 
inhabitants. This information can, 
for example, be helpful in charting the 
rise and decline of various industries, 
and the local trends. Published re- 


ports are now available covering the 
1947 Census of Manufactures. 

A similar statistical study ‘of retail, 
wholesale and service trades is pro- 
vided for through the Census of Busi- 
ness, now authorized to be taken every 
five years. This census includes infor- 
mation on operating expense ratios, 
volume of credit sales and extent of 
consumer indebtedness, inventory- 
sales ratios and similar data that should 
be of interest to banks, especially since 
it is classified by types of establish- 
ments and their locations. First reports 
of the 1948 Census of Business are 


- wish to attract modernization loans in 





upon American Security & 
Trust Co. in banking and 
trust matters achieves com- 
plete satisfaction for those re- 
quiring thorough correspond- 
ent services. 
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now being published. 

The ways in which banks can use 
Census Bureau figures are innumerable, 
Almost any sales promotion problem 
confronting a bank can be clarified by 
use of such statistics. Ifa direct mail 
campaign is being prepared by a city 
bank to promote personal, mortgage, 
modernization loans, etc., a study of 
the population and housing figures 
for its city will indicate the best 
markets for the particular service it 
may wish to sell. Does a bank wish 
to merchandise its services to a particu- 
lar occupation, income, home owner 
or tenant-occupant group? Does it 


areas having, for example, a heavy 
concentration of homes built in 1919 
or earlier? It can consult its census 
publications for pertinent factual in- 
formation that will help it to shoot 
directly at the market or markets it 
wishes to reach. 

I do not mean to imply in anything 
I have written that census material 
gives a complete answer or even a 
partial answer to any or all questions. 
That is not the case. It will, however, 
provide a background of facts that 
can be distinctly helpful in some phases 
of bank operations, advertising and 
selling. 

Certainly, the new businessman or 
the new business department of a bank 
can use census data to real advantage 
in sales promotion work. 
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A. 1. B. CONVENTION 


(CONTINUED FROM PAGE 29) 


It is a story of fascinating highlights 
Back in 1898, in Minneapolis, Joseph 
Chapman, Jr., a note teller in the 
Northwestern National Bank, had 
some definite ideas on the need of 
training for bank people. He organ- 
ized an informal group of employees 
himself for the specific purpose of 
studying commercial law and particu- 
larly negotiable instruments. 
About the same time, a group of 
bank clerks in Buffalo were correspond- 
ing with another group in Louisville on 
questions of banking practice. As a re- 
sult of this correspondence, a petition 
was drawn up suggesting an organiza- 
tion and it was presented to the execu- 
tive council of the American Bankers 
Association in the spring of 1899. The 
petition asked the A. B. A. to sponsor 
an institute similar to those already in 
successful operation in England and 
Scotland. 
After some months of study, the 
A. B. A. Committee on Education 
recommended at the annual conven- 
tion in Cleveland, in October 1899, 
that the institute be formed. The mat- 
ter was discussed and referred baci to 
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the committee, but at the next annual 
convention, in Richmond, Virginia, in 
October, 1900, the idea was unani- 
mously accepted and $10,000 appro- 
riated to set up the American Insti- 
tute of Bank Clerks. 

The A. I. B. C. was organized as a 
membership association under the laws 
of the State of New York, a constitu- 





FLOYD W. LARSON 


LEROY LEWIS 


Guide A. I. B. activities 


tion and bylaws were adopted, a board 
of trustees was named and officers were 
elected. The A. B. A. committee 
named the original board and elected 
the first officers. The board was then 
self-perpetuating and elected the in- 
stitute officers from among its mem- 
bers. 

The job of actually operating the 
A. I. B. C. as an educational institute 
was let out under a contract to a pri- 
vate business corporation whose presi- 
dent, A. O. Kittredge, became the first 
secretary and was given the authority 
of general manager. At the same time, 
George E: Allen, who later became the 
education director of the A. I. B., was 
named secretary. 

Under this arrangement, the A. I. 
B. C. established a number of chapters, 
issued a Bulletin and carried on the 
activities of its Correspondence School 
of Banking. There developed a spirit 
of fellowship and co-operation between 
chapters, and chapter leaders were soon 
discussing the possibility of holding a 
national meeting of chapters. The 
first such meeting was planned, and 
later held, in Cleveland, Ohio, in the 
fall of 1903. 

If the chapters were going to hold an 
annual convention, it was necessary to 
have a presiding officer. However, he 
could not be called “‘president,”’ since 
the A. I. B. C. already had an official 
President elected by the board of 
trustees, though the board and the 
president had no part in holding the 
convention. The solution was a differ- 
ent title and subsequently Fred I. 
Kent, then with the First National 
Ban| of Chicago, was elected the first 

chairman of the committee on ar- 
rangements.”” 

At the 1906 convention in Atlantic 
City ‘he chapters formed an organiza- 
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DO IT EASIER 


Some seven or eight years ago we 
began to examine those manufacturing 
operations in our plants which were 
considered the most advanced and most 
satisfactory. Those which in our opinion 
were not up to par were, of course, 
constantly under examination, but quite 
apart from this normal routine research, 
we went further and put the spotlight 
on the jobs which were highly rated, 
our objective being to see if we could find 
ways and means of doing them easier. 


We were not immediately concerned 
with doing more, it being our thought 
that if we could do it easier we would, 
as a natural result, improve our output 
and our quality. The term “‘do it easier” 
caught on and, while oftentimes spoken 
in a joking vein, it sparked a program 
which is paying off in increased output. 
Some of our grammatical purists insist 
the term should be “do it more easily,” 
but we think that’s too nice to have 
a punch. 

















Anyhow, we are beginning to see some 
practical results from this “do it easier” 
program and they are reflected in quality, 
man-hour output and profits. The only 
trouble is that some of our eager beavers, 
like the general who “mounted his horse 
and rode furiously in all directions,” 
want to do everything right now and 
itis becoming a problem to keep them 
under reasonable control. Even under 
wraps, however, they are accomplishing 
a lot. 


All this is a long-winded way of 
suggesting to you, the bankers, that 
we, the check printers, are little by 
little making progress in the bettering 
of our processes to the end that we 
may more convincingly qualify as 
a dependable source of supply for 
your bank checks. You may not be 
directly concerned with whether we 
“do it easier” or not, but, if you buy 
from us, you are concerned with the 
end results. 
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tion called the Associated Chapters, 
adopted a constitution, elected a presi- 
dent and other officers. In 1907, by 
action of the Board of Trustees, the 
name was changed to the American 
Institute of Banking and in 1908 the 


government of the institute was turned 
over to the chapters. 

In 1911, the institute began pub- 
lishing its own texts and in 1914 elected 
a board of regents to supervise its 
educational activities, working with 
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George Allen as secretary and educa. 
tional director. Five years later these 
offices were separated and Richard W, 
Hill was appointed the first full-time 
secretary, a position he held for twerity- 
one years. 

By 1917 most chapters were ad- 
mitting women to full membership, 
though one chapter held out until 1942. 
In 1917, the board of regents set up a 
formal and advanced program and in 
1939 extended the scope of the institute 
to make its courses available through 
study groups to cities and towns too 
small to support chapters. 

Meanwhile Stephen I. Miller, Jr, 
succeeded George Allen as national 
educational director. Dr. Harold 
Stonier was named to the post in 1927 
and was in turn followed by Dr. Wil- 
liam A. Irwin and present Educational 
Director Leroy Lewis. National Secre- 
tary Floyd W. Larson succeeded Mr. 
Hill in 1940. 

This is part of the A. I. B. story that 
will be presented in the anniversary 
program at Minneapolis, along with 
the better-known facts that the insti- 
tute is the largest educational institu- 
tion of its type in the world, that it now 
has over 95,000 members and that over 
48,000 bank people are enrolled in its 
courses. 


THE first general business session of 

the convention will be held on Mon- 
day, June 12. Secretary of the Treasury 
John W. Snyder will address the con- 
vention and A. B. A. President F. 
Raymond Peterson, chairman of the 
board, First National Bank and Trust 
Company of Paterson, Paterson, New 
Jersey, will bring greetings from the 
A. B. A. to institute delegates. 

The National Public Speaking Con- 
test for the A. P. Giannini Educational 
Endowment prizes, traditionally held 
on Monday evening, will be held this 
year on Monday afternoon. Also de- 
parting from its traditional time of 
Tuesday evening, the National Debate 
Contest for the Jesse H. Jones Na- 
tional Convention Debate Fund prizes 
will be held on Wednesday evening. 

Following the pattern of previous 
years, Tuesday, Wednesday and Thurs- 
day will be devoted to institute and de- 
partmental conferences. The first will 


cover chapter administration and ac- | 


tivities, with a special conference 
Wednesday for women delegates. The 
departmental conferences will be de- 
voted to a wide range of banking sub- 
jects: bank management, trust bus!- 
ness, business development and adver- 
tising, credit, public relations, savings 
banking, and bank operations. 

The second general business session 
of the convention will be held Friday 
morning. Dr. James L. Morrill, presi- 
dent of the University of Minnesota, 
will address this session. 

It looks now, says Hotel Chairman 
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D. E. Crouley, as though this might be 
the ‘‘greatest” of A. I. B. conventions 
and he advises those who are coming 
and have not yet made their hotel 
reservations to do so without delay. 


A. I. B. Convention Chairmen 
Minneapolis, Minnesota 


General Chairman: Clarence R. Chaney, 
Northwestern National Bank. 

General Vice-chairmen: Ashton Car- 
hart, First National Bank; William R. Chap- 
man, Midland National Bank; Christian Ries, 
Federal Reserve Bank. 

Debate: J. B. Mulcahey, Northwestern 
National Bank, Lake Street Office. 

Entertainment and Clubs: Clifford C. 
Sommer, Midland National Bank. 


Finance: Oliver S. Powell, Federal Re- 
serve Bank. 
Halls and Meeting Places: Arthur W. 
Johnson, Federal Reserve Bank. 
& 


Hospitality: Ralph F. Spearing, Midland 
National Bank. 

Hotels: D. E. Crouley, Northwestern Na- 
tional Bank. 

Information: 
tional Bank 

Personnel: John K. Ewing, First National 
Bank. 

Publicity: William A. Kramer, Farmers & 
Mechanics Savings Bank; Goodrich Lowry, 
Northwestern National Bank. 

Public Speaking: Sumner G. Sinclair, 
Northwestern National Bank. 

Registration: Emmett J. Erickson, 
Farmers & Mechanics Savings Bank. 

Transportation: Paul W. Petterson, 
Marquette National Bank. 

Utility: Charles A. Cells, First National 
Bank. 

Women’s: Genevieve M. Nevin, North- 
west Bancorporation. 


« 


Program: J. K. Ewart, National Bank of 
Washington, Tacoma, Washington. 


P. W. Colbert, First Na- 
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BANK EXPANSION 


(CONTINUED FROM PAGE 35) 


Grady Monument, halfway between 
the city’s Five Points and the Federal 
Reserve Bank. It will occupy approxi- 
mately half a city block, extending 
from Forsythe Street to Fairlie Street. 

“Our need for larger quarters has 
been evident for a number of years,” 
said Erle Cocke, Fulton president. ‘““We 
are now planning a building of which 
we will naturally be very proud and 
one that will be an asset to growing 
Atlanta. It will incorporate the latest 
features in modern bank design and 
will enable the bank to continue the 
part it has been playing in the indus- 
trial and agricultural development of 
the South and the Southeast.” 

Meanwhile, during the past year, 
Fulton modernized its Decatur Candler 
building, Peachtree Road and Peters 
Street offices, and the bank’s trust 
department which has been located in 
a separate building. 

Fulton handled the greatest volume 
of business in its history in 1949. Its 
loans to business, industry, agriculture 
and individuals increased more than 


| 10 per cent and profits more than 12 


d ace | Percent for the year. 


rence | 
The } 


Bank of Georgia. In the past ten 
years, Bank of Georgia’s total resources 
have expanded some 600 per cent, 
It 
handles a large volume of small loans 
and services to the individual. Its 
probiem has been to provide facilities 
for its rapid growth. 

The bank began operations with a 
20-foot frontage at 34 Peachtree Street. 
Unable to acquire the frontage at 
36 Peachtree Street occupied by a shoe 
Store, it finally leased the space at 
38 Peachtree and joined the two sec- 
tions of the building at the rear. At 


May, 1950 


the time it boasted that it was the 
only bank in the United States with a 
shoe shop in its lobby. In 1945, the 
bank also leased the shoe shop, which 
gave the bank a much-needed 75-foot 
frontage, and the second floor of the 
building. 

Since then the bank has erected a 
new bank front which ties all three 
sections together, and is brilliantly 
lighted at night. The interior has been 
also modernized. 

In 1949 the bank opened a new 
Ponce de Leon branch. It is a thor- 
oughly modern building featuring low 
counters, indirect lighting and wood 
paneling. At the rear, the bank has 
one of the busiest drive-in windows in 
Atlanta. The set-back front is illumi- 
nated by recessed spot lighting from 
an overhanging ledge above. 

A new development at the bank is 
its one-stop service at tellers’ windows. 
Customers may cash checks, make 
deposits, obtain money orders, make 
payments on loans or obtain other 
services at specified windows. C. T. 
Greer, executive vice-president and 
cashier, stated that this idea has 
speeded up lobby traffic during rush 
hours and that it has actually provided 
improved over-all service with fewer 
tellers. 

DeKalb National Bank. This is a 
new bank opened at Doraville in 1946. 
when General Motors established a 
plant there. The concentration of 
industry a short distance away prompt- 
ed the bank to make a three-mile 
move to bring it closer to this area. 
The wisdom of the move is seen in the 
tremendous jump in the bank’s de- 
posits. “At the time of moving, in 
January, 1949, deposits stood at $600,- 
000,”" reported President Lloyd A. 
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Now— BETTER Vault | 
Steps at LOW PRICES 
CARD Sturdi-Lite 


ALUMINUM—Tubular Frame 
construction—STRONG and 
RIGID, yet Surprisingly 


Light. They make upper 
boxes more rentable. 


Always Bright, Neat Looking—no 
upkeep cost. Rubber feet prevent 
slipping. NON-SKID Rubber 
Treads on One-piece Aluminum 
steps. 10’ between steps in both 
models. Top step 1034” x 1634’. 
Lower steps 9’’ x 1434’, 


2-STEP MODEL— 

20” high, 18’’ wide, 18” 

long. Price F. O. B. 
Clearwater, Florida... $] 7.75 
3-STEP MODEL— 

30” high, 18’’ wide, 26” 

long. Price F. O. B. 
Clearwater, Florida... $22.75 

Equipped with Casters add $5.00 


Also CARD Sturdi-Lite LADDERS— 


3, 4, 5 and 6-step models—hand rails at 
sides, shelf or basket at top. Write for 
details or send order to 


D. R. CARD CO. 


830 Merchandise Bldg., 
MINNEAPOLIS 3, MINN, 




















IF YOU SELL TO BANKS 


To salesmen calling regularly on banks 
in a particular territory, one of our 
national advertisers offers an addi- 
tional item which can readily be added 
to other “‘lines’”’ of products. This new 
and completely different pocket bank, 
a proved quick-seller in test markets, 
is now available for general distribu- 
tion. For information, write Doremus 
& Co., 53 State Street, Boston 9, 
Attention C. W. M. 
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Baird. “By the end of January, 1950, 
deposits had reached $1,500,000.” 

The bank now occupies a_ brick 
building with a drive-in window at the 
side that remains open until 6 p.m. 
for the convenience of customers. It 
is completely modern in fixtures and 
equipment and conducts a_ general 
industrial and residential banking busi- 
ness. 

Citizens Bank of Hapeville. This 
is a second bank to take advantage of 
changing conditions to move its quar- 
ters. Its new location is within con- 
venient service distance of the new 
Ford assembly plant and its 1,500 
employees. 

The bank was originally organized 
in 1945 and moved to its new location 
in early 1949. Though the new build- 
ing represents an expansion in space 
over the old, the bank is already 
pressed for space, according to B. H. 























First National Bank’s modernized bookkeeping department 


Thompson, vice-president and cashier. 
In preparation for its next step, the 








SECURITY 
rote DEPOSITORY BAGS 


New low-priced bag with secure lock, em- 
broidered lettering, cardholder included. 
Write for literature. 


26-31 E. McWilliams Street 
« FOND DU LAC, WISCONSIN 








Complete Banking Equipment 
and Fixtures for Sale 


Estimated new costs: Equipment including 12 inch 
eng | door Mosler Safe and 500 safety deposit 
ee an .585. Grills, partitions, marble wainscoting, 
$13, $40,411. Complete data and illustra- 
— sent on a request Bids above $10,000 will be 
dered by A. T. BECKWITH, THE KEYES Co., 
234 BISCAYNE BLvp., MIAMI, FLORIDA. 














‘WILLIAM EXLINE INC. 


HAND POSTING 


PASSROOK iT RECEIPT 
ASF POCKET HECK CASES 
AND PA BOOK AND DIE-CUT 
EDGER CARD SAMPLE ON 


REQUEST 


WILLIAM EXLINE INC. 


MIARIO 


TREET 


CLEVELAND 13. OHIO 
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bank has purchased the site of a next 
door drug store. Current deposits 
stand at $1,900,000. 

Since 1,100 of the Ford workers are 
paid on a weekly basis, the bank re- 
mains open to cash pay checks and 
provide banking service from 4 to 
6 p.m. on Fridays. 

Citizens Bank of DeKalb, Avon- 
dale. This is a new bank, just over six 
months old, in the mushrooming resi- 
dential suburb of Avondale Estates. 
The bank occupies a new brick build- 
ing with modern counters and officers’ 
platform and boasts a drive-in teller 
window that is electrically operated. 
The bank’s deposits at the end of six 
months stood at $700,000, reported 
Cashier N. E. Porter. 

Peachtree Trust Company, Buck- 
head. This bank was organized late 
in 1949 to provide service to an area 
containing the newly established plants 
of Goodyear, U. S. Rubber and Fire- 
stone and the homes of workers. 

For its quarters, it purchased a 
corner building formerly used by 
Firestone Tire & Rubber Company. 
The building, with its large expanse of 











NIGHT 


BANK VAULTS 


SAFE DEPOSIT BOXES 


TELLERS CHESTS 
VAULT VENTILATORS 
BURGLAR PROOF CHESTS 


DEPOSITORIES 


DRIVE-IN WINDOWS 








The Guardian Burglar Proof Equipment Co. 
6219 Detroit Avenue, CLEVELAND 2, OHIO 
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glass, provided an attractive banking 
floor and a large room at the rear which 
was readily converted into a bookkeep. 
ing room. The former trucking zone 
and loading area were so located that 
it was a relatively simple matter to 
establish a drive-in window and park- 
ing area. A neon-lighted sign in front 
advertises this “‘curb service.” 

Already contemplating expansion, 
the bank has purchased the building 
next door, said President J. M. 
Shepard. 

Citizens Trust Company. Locat- 
ed in Atlanta proper, this is the only 
bank in the city that is entirely owned 
and operated by colored people. It isa 
well-established bank, having been 
organized in 1921, and completely 
modernized in 1945. All tellers’ count- 
ers and pillars are marble based and 
the bank features modern lighting 
and soundproofing throughout. De 
posits, according to President L. D. 
Milton, are $4 million. 

East Atlanta Bank. This bank 
presents another example of expanded 
business. An older bank, in outlying 
Atlanta, it celebrated its fortieth anni- 
versary in January by moving to larger 
quarters. Even now, due to the pres 
sure of business, it has converted the 
directors’ room into a_ bookkeeping 
room. Total resources today, accord 
ing to President Malcolm A. Thompson, 
stand at $4 million. 


Meeting the Need. Among other 
Atlanta banks that have participated 
in the expansion and modernization 
program are: The Bank of College 
Park, which was organized in 1946, the 
Georgia Savings Bank and Trust Com: 
pany, Peoples Bank, the South Side 
Atlanta Bank, and the Bank of Fultot 
County, East Point. 

Thus Atlanta represents a splendil 
case example of how the Americal 
banking system, with its enterpris 
and flexibility, can adjust its operation 
and facilities to meet rapidly expanding 
or shifting needs. 

































































































































































































































































Burroughs Clearing Hou® 








FORM 40 





